







Directions:  Provide your opinion of the performance of the Dean in the areas listed on this form.



     If you have no opinion or have no information regarding an item, ignore it.
1. Leadership skills in the following areas:


Overall vision:

Standards for teaching, research/scholarship, and service/outreach:


Program and curriculum development:


Acquisition and maintenance of financial support:


Allocation of resources (financial, human, space, etc.):

Standards for faculty rewards (tenure and promotion, salary programs, awards programs,    
professorships, etc.:

2. Is the Dean readily and regularly available to chairs, directors, faculty and students?

3. Does the Dean respond decisively and appropriately to problems?

4. Does the Dean effectively represent the interests of the College/School?

5. How effectively does the Dean communicate within and outside the College/School?

6. Is the Dean an effective representative for each of the disciplines within the College?

7. Does the Dean initiate or participate in interdisciplinary projects involving the College/School?

8. How effectively does the Dean’s office staff respond to your needs/questions/concerns?
9. Any additional comments:
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