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This year, Ora will feature an 

article in the newsletter to   

include important topics to 

provide insight and helpful  

information to ICL faculty, 

support staff, and grant project 

professionals.  In her first     

article, Ora will discuss        

Indirect Cost Recovery Funds 

(IDCR), with specific focus on 

the IDCR funds distributions, 

and how Principal Investigator 

(PI) individual cost recovery 

(IDCR) funds can be used .  

Oraõs Corner 

Indirect Cost Recovery funds  

The purpose of IDCR is to support research activities at the          

university. Indirect Costs (or commonly referred to as F&A costs) are 

generated by direct expenditures on federal, state and private grants. 

Unless restricted by the sponsor, or exceptions made for special    

conditions, all grant and contract proposal budgets submitted for   

external funding shall incorporate the full negotiated indirect rate. 

The Universityõs indirect rate is negotiated with the U.S.                

Department of Health and Human Services on behalf of the   federal 

government.   

 

In order to gain a better understanding of how indirect costs funds 

should be used, background information to define direct and indirect 

costs is necessary. Direct costs are the costs associated with            

operating a research project. Costs that is specifically and directly 

identifiable to the project.  Direct cost charges may include a         

percentage of the PIõs salary, project assistants/associates, or         

coordinators; consultants, graduate assistants, equipment, lab       

supplies, travel and other charges directly related to conducting the 

project. Conversely, there are costs that cannot be directly charged to 

the project.  Indirect costs, are costs that cannot be identified readily 

and specifically with a particular sponsored agreement.  Included are 

categories of costs such as building/depreciation, general                 

administration and departmental administrative expenses. Here at 

the University of Memphis, indirect costs are charged to sponsored 

projects on a monthly basis, after total costs have been determined. 

For those with grant projects, you will notice the indirect cost budget 

resides in account code 79800 Indirect Cost Expense  of your (ledger 

5) account, with monthly charges to the budget that will eventually 

òzero outó.    These funds are not available for project use, and should 

not be included in the total budget balance when monitoring and   

accounting for funds availability.   



  

 

 

Distribution of Indirect Cost Recovery Funds  

As per institution policy, a percentage of total indirect costs recovered  from external grants will 

be returned to the PI, the PIõs home department, the PIõs home college, and the remainder        

resides with the Vice Provost for Research in the Office of Research Support Services (RSS).  The 

IDCR distribution formula (rate of return) is:   

  

¶ Principal Investigator (PI/PD)    10%  

¶ PI Home Department      10%  

¶ PI Home College/School       5%  

  

The Office of Research Support Services will establish a specific indirect cost recovery (IDCR)    

account (ledger 2 index) and FOAP for the PI, where the allocations/funds will be posted. The 

funds will be placed in the PI IDCR account under account code 74000 (Operations Pool).          

Distributions are made by the Office of Research Support Services annually, during the Fall          

semester, following the completion of the grant year.  All funds roll over at the end of each fiscal 

year.  If faculty members (Co -PIõs) from more than one department are involved in the project 

and have shared credit, an IDCR account will be established for them as well.  Upon faculty    

termination, remaining funds already reallocated to an IDCR account will be transferred to the 

departmental IDCR account by the Chair or Dean.  Funds can be  transferred as needed (within 

University guidelines) to other account codes within the account. Although the PI has full access 

to the account, The Business Officer, as well as the ICL Office Associate is available to access the 

account to provide account status, process budget transfers, and to process purchases for the PI.  

 

Use of Principal Investigator IDCR Funds  

There are several misconceptions concerning how PIõs can use their individual IDCR accounts.  

PIõs may feel the money belongs to them, to be used as a source of personal compensation. Or    

perhaps the funds are òfunny moneyó to be used any way imaginable.  In truth, the funds are not 

òfunny moneyó. Nor should the PI receive monetary compensation for salary or services from       

indirect cost dollars that are placed in the PIõs indirect cost account.  So what should the funds be 

used for? The funds should be used as research support to cover costs that are needed to conduct 

the project, however, that cannot be direct charged to the project.  For instance, the funds can be 

used for general administrative costs not covered by the award like local telephone, to purchase 

office supplies or materials, routine postage, laptops/computers and equipment. The funds might 

be used to support travel, project research training, temps, and other approved costs .  As well, 

the PI individual IDCR account can be used/charged against if there is grant project over                  

expenditures, or costs discovered as direct charges that should have been indirect charged.  

 

Topics to be covered in upcoming issues: M50/U50 Online Program funds usage, New Faculty 

Summer Compensation online process, ICL Travel, Separation and Clearance process, Special 

Grant topics.  Please feel free to contact Ora via email at otaylor@memphis.edu  if you would like 

a topic featured in an upcoming issue.    

Note:  Some expenses can be direct or indirect costs depending on the usage of the item.   
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ICL Graduate 
Services  

The ICL Graduate Services had its open house  Wednesday,     

September 7, 2011 in BH 409, Dr. Beverly Cross, Director 

and her assistant Ms. Shelby Lynn Tate welcomed students 

and faculty to this special open house event.  



ICL Graduate Services Open House 


