MEMORANDUM

To:

Academic Deans

From:

Ralph Faudree

Date:

February 18, 2010

Re:

Effort Certification and Faculty Performance Evaluations

It is time to begin the annual faculty evaluation / effort certification processes. Recall that we have transitioned to a calendar-year schedule for performance evaluations.

Please note that the Chairs’ of Excellence evaluations have been incorporated into the faculty planning process.  As with the performance evaluations, we have transitioned to a calendar year evaluation period for the Chairs of Excellence.  Also note that effort certifications will continue to be reported on a fiscal year basis, as required by federal reporting regulations.

Curricula Vitae

The web tool for vitae maintenance can be accessed via http://www.memphis.edu/fcv.  Help for using the CV website can be found at  University of Memphis CV and Profile - Version 3.0 | Help
All vitae should be submitted on-line by the close of business April 16, 2010.

Effort Certification

Faculty members, Gas and other staff with external funding (sponsored activity) need to fill out the on-line effort certification form found at http://www.memphis.edu/effort and submit it to the department chair for approval.  Note that effort certifications should reflect activity for the prior six months.  For 9 month faculty and GAs who participated in sponsored activity Jan – April, effort certification must be completed no later than May 31, 2010; effort for 12 month faculty who participated in sponsored activity Jan 1 – June, effort cert must be completed no later than July 15, 2010.  Semi-annual reporting for sponsored activity is becoming increasingly critical to ensure sound reporting practices and compliance with strict federal regulations.

Planning and Evaluation

Faculty evaluations are due in the Provost’s office no later than May 3, 2010.  The evaluations form the basis for tenure and/or promotion and should accurately reflect your assessment of the individual.  Planning is an important component of faculty evaluations; therefore, be sure to also complete AY10-11 effort planning forms.

Chairs of Excellence Evaluations
Each chair holder should write a report that addresses the points listed on the “TBR Chairs of Excellence Annual Review / Evaluation Form” found at Faculty Resources :: Faculty Evaluation Information :: University of Memphis .  Each dean, in consultation with the chair of the appropriate department, should complete an evaluation for each chair holder.  A written narrative is not necessary; the grade evaluation is sufficient.  Please submit an electronic copy to this office no later than April 2, 2010.

