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Presenter
Presentation Notes
Introduction:
This workbook is designed to provide an overview of the alternative concepts developed for UM’s Main, Park Avenue, and Lambuth Campuses that were first presented during a campus visit on April 15th.  The Master Planning team is seeking your input at this critical stage of the process to help guide the future direction of the Campus Master Plan Update.  Please provide feedback on the proposals that you like by May 15th.  The preliminary master plan will select the most desirable elements from each alternative concept to combine into a single future vision for each campus. 

You may direct your comments to Tony Poteet, Assistant VP for Campus Planning and Design – ppoteet@memphis.edu
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Presenter
Presentation Notes
This workbook has been divided into four chapters:
Introduction – This section provides an overview of the master planning process and schedule.
Planning Drivers – A summary of data uncovered during the Discovery and Analysis phases that serve as key drivers for ideas in the Alternatives.
Alternatives – This sections presents a variety of ideas for each of UM’s campuses for your consideration for incorporation into the final master plan.  
Next Steps – This outlines the next steps that will be taken in the process and how to stay engaged in the effort.
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Presentation Notes
SmithGroupJJR is serving as the lead planners for the project in collaboration with the Memphis based design firm, LRK.  Consultants from the other firms shown above are also providing specialized expertise on housing, dining, space planning, and infrastructure. 


Master Planning Process
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Presentation Notes
The master planning process is organized into five steps: (1) Discovery, (2) Analysis, (3) Idea Generation, (4) Refinement, and (5) Documentation.  The project is currently in the Idea Generation Phase.  This stage of the master planning process presents multiple campus development ideas for your review.  The best ideas from each concept will inform the preliminary campus master plan to be developed during the next project phase – Refinement.


e President’s Council

o Strategic Working Committee

 Lambuth Campus Advisory Committee

e Campus / Community Open Houses

o Student Open Forums

» Focus Group Meetings

o Interviews by College
Administrative and Support
Athletics
Board of Visitors Working Group
Neighborhood Constituents

 Master Plan Website
www.memphis.edu/masterplan
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Presentation Notes
The master planning process has engaged University of Memphis campus and community constituents through an inclusive approach that has included numerous outreach sessions during each campus visit.  The list above, and accompanying images, provide an overview of the many groups that the master planning team has gained input from during the process.  Additional input sessions will be held during the remaining phases of the project.  Please stay tuned for meeting dates, times, and locations.
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Presentation Notes
The Facilities Master Plan Update takes into consideration all University of Memphis campuses and facilities.  


Q ° ° ° °
%mdlng Principles
e (ultivate a mixed-function, interdisciplinary residential community of learning.

 Develop a master plan based upon the academic mission of the institution that promotes
growth and retention of a diverse student body.

 Encourage opportunities for physical development and the creation of memorable spaces
within the center of campus.

* Provide a framework in which the University can participate with its neighbors in planning and
improving the environment around the campus.
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Presentation Notes
The Guiding Principles shown on this page and the next are based upon the principles developed as part of the 2007 Campus Master Plan.  Minor adjustments have been made to the above text to better suit the needs of the institution moving forward.  In addition, the guiding principles shown on the next page have been added to acknowledge the role of the Park Avenue and Lambuth campuses which were not part of the 2007 plan.


* Develop a framework of organized growth at the Park Avenue Campus.

 Enhance the Lambuth Campus to encourage it to become an integral part of the University and
the community of Jackson.

 (reate one interconnected UNI-versity.
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Presentation Notes
The Facilities Master Plan Update is nearing its midpoint.  The yellow star indicates that the process is currently in the Idea Generation Phase.  The goal is to conclude the project in December 2014.
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DIRECTION OF FUTURE GROWTH?
ENROLLMENT PROJECTIONS?

CONVOCATION CENTER?

(ON or OFF CAMPUS)

HOUSING STRATEGY?
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Presentation Notes
There are several strategic decisions that need to be made during this phase:
What are the future enrollment projections for the university?  Are there certain academic programs that will grow more than others?
What should be the physical direction of future growth for the Main, Park Avenue, and Lambuth campuses?
Is there a need and desire for a convocation center?  If so, should it be located on or off campus?
What is the future housing strategy for the university?  Should future housing be planned for by the University of Memphis?


Enrollment Projections

Base Year Target Year
(fall 2013) (fall 2024)
(72) (72)
= =
E £
58 2 58 2
=2 @ E 2 @ E
Q S © Q S ©
£ € e £ € e
c 9 = c 9 ==
O 3 Y 3 :
£ x -g £ x -g Projected
S & s Fall 2013 S 2 s Fall 2024
College of Arts & Sciences 5,311 113 5,424 6,150 206 6,357
Fogelman College of Business and Economics 3,254 77 3,331 3,754 141 3,895
College of Communication and Fine Arts 1,711 22 1,733 1,978 40 2,018
College of Education, Health and Human Sciences 2,732 125 2,857 3,132 228 3,360
Herff College of Engineering 1,148 2 1,150 1,388 4 1,392
Cecil C. Humphreys School of Law 360 0 360 380 0 380
Loewenberg School of Nursing 1,865 95 1,960 2,278 173 2,452
University College 1,638 75 1,713 1,971 137 2,108
All Other (e.g., Academic Counseling Center; on-line) 3,861 39 3,900 5,968 71 6,040

548 22,428 27,000
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The above table showcases draft enrollment projections for the ten-year master plan horizon.  The numbers will continue to be refined as the master plan process continues.


University of Memphis

Space Needs Analysis | Main Campus + Park Avenue Campus

Space Category

Academic Space

Existing

ASF

Current
21,480 Headcount Students

ASF

Guideline Surplus/
(Deficit)

Target Enrollment
25,500 Headcount Students

Target
Existing
ASF

Target

Guideline Surplus/

ASF

(Deficit)

University of Memphis

Space Category

Academic Space

Space Needs Analysis | Lambuth Campus

Current

548 Headcount Students

Existing

ASF

Guideline

ASF

Surplus/
(Deficit)

Target Enrollment

2,500 Headcount Students

Target

Existing

ASF

Target
Guideline

ASF

Surplus/
(Deficit)

Classroom & Service 251 535 221723 29,812 251535 252341 (806) Classroom & Service 21,919 8,546 13,373 21,919 20,000 1,919
Laboratories P 5:‘?4:4*32 4f9:1_94 65,266 5:‘74:4‘32 5:3_1:8*27 (117,407) Laboratories 17,527 7,722 9,805 17,527 18,125 (598)
o '63;".”'? faiﬂ'raiaﬁ,es i gm.',ce 143%“ ;g;‘ﬁg ::":zg Mifo” ;i?’g;ﬁ 1;’ :‘;g Teaching Laboratories & Service 17,527 4,200 13,227 17,527 10,000 7,527
pen Study La o_ralc-_nles e.r‘nlce 144 105 109,403 , 144 105 13,000 ! Open Study Laboratories & Service i 2,700 {2.700) ) 4375 {4.375)
Research Laboratoriss & Service 230282 245 201 (14,919) 230,282 369,932 (139,650) : :
Research Laboratories & Senvice 7 822 (822) [ 3,750 {(3.750)
Academic Space Total 795995 | 700917 | 95,078 795995 914208 (118,213) Acadernic Space Total 39,446 16,268 23,178 39,946 28,125 1,221
Afcﬁademw Suppoﬁ Space Academic Support Space
fb ces & dervice fi:;? ?2:3;2 2:::;: fi:i? 22;;:2 1::’::: Offices & Service 32,403 10,850 21,553 32,403 28,125 4,278
L : : : ’ : : (16,399) Learning Commons & Study Space 17,331 19,425 (2,094) 17,331 17,500 (169)
Recreation / Athletics 240,342 393840 | (153,498) 240342 . 486,000 | (245,658 2 e 43 150 45 000 | aa1 43 150 0,000 6 841
Recreation 103653 131.280 (27,627) 103653 162,000 (58,347) ecreation / Athletics * * (1,841) , , (6,841)
Athletics 136,689 262560 1 (125871) 136,689 324000 (187311 Assembly & Exhibit 2,688 5,600 (2,912) 2,688 5,600 (2,912)
Assembly & Exhibit £8,035 79,403 (11.368) 68,035 92064 i  (24,029) Student Center 2,800 4,320 (1,520) 2,800 12,500 (9,700)
Student Center 101,300 131280 |  (29,980) 101,300 162,000 |  (60,700) Physical Plant 3,179 5,559 (2,380) 3,179 4,668 (1,489)
Physical Plant 126,104 98,204 27,800 126,104 110,013 16,091 Other Dept. Space 1,143 822 321 1,143 3,750 (2,607)
Other Dept. Space 211,778 . 207.860 3,918 211778 216000  (4,222) Academic Support Space Total 102,703 91,57 | 11,127 102,703 122143 1 (19,440)
Academic Support Space Total = 1,787,719 | 1,683,630 . 104,089 i 1,787,719 = 1,946,142 = (158,423) Avaiable for Reuse 20,340 0 20,340 20,340 0 20,340
NON-RESIDENTIAL TOTAL 2583714 2,384,547 199,167 = 2,583,714 2,860,350 . (276,636) NON-RESIDENTIAL TOTAL 162,489 107,844 54,645 162,489 160,268 2,221

ASF = Assignable Square Feet

ASF = Assignable Square Feet
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Presentation Notes
These two tables outline preliminary space needs projections for each campus.  Main Campus and the Park Avenue Campus have been evaluated together due to their geographic relationship.  The key point to take away from these charts is that there is not a significant amount of new space needed.  Instead, the focus of the Master Plan Update is on improving the existing space on each campus.  Facilities currently in the initial development stage such as the Student Recreation Center and Engineering Research/CERI building have not been incorporated into these calculations, but will help to alleviate the needs that have been identified above.
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Presenter
Presentation Notes
A classroom utilization study has been completed for the Main Campus & Park Avenue Campus.  The red bar shown on each chart highlights the Tennessee Board of Regents’ target classroom utilization.  You will see that the greatest classroom utilization occurs Tuesday, Wednesday, and Thursday during the mid-morning hours.  These findings suggest that there may be an opportunity to extend class schedules to periods later in the day and week to help alleviate space and parking shortages across campus.


%uilding Utilization

B ~ i T
< _1 ' "?““"ﬂ_‘ . . . .
N 5 T — 1 . e Buildings with highest weekly student contact hours:
s 7‘*»& HEEPSE i B I — Fogelman College of Bus & Econ Classroom Building (23,744 hours)
N ' Rl == :' - e s 4 - .
—’,_' 3 | 1 Dot iy AR Aun g5 % T — Mitchell Hall (17,006 hours)
1-],_4 EE i S "l L D — Patterson Hall (16,576 hours)
i b P ihi T 10 — Clement Hall (16,238 hours)

e N e Buildings with lowest weekly student contact hours:
— Communication and Fine Arts Building (267 hours)
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q E nm:immﬂ .1-. _% f-h‘ h-,; 1.&_}, @ % — Hayden Hall (349 hOUfS)
- R | E
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3, il T ad L B L .
3 ; — e —— — FedEx Institute of Technology (1,266 hours)
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A study was also completed to identify how often classrooms are being utilized within each building on Main Campus.  The heat map graphic shown above highlights those buildings that experience the most student contact hours within classroom space during a single week.    


B =) el PP
S 3 Soe— . * Heritage buildings located in core of campus:
ik CREERE L B — Administration Building (1912)
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 (ver70% of existing facilities are over 40 years old
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On average, the University of Memphis facilities are 56 years old.  This represents the oldest building stock within the Tennessee Board of Regents system.  The four classroom buildings which experience the highest student contact hours, shown on the previous page, are all over 40 years old.  The above graphic also highlights five Heritage Buildings which date back to the early years of the institution and warrant preservation.


%acility Assessment

 Facilities were evaluated in six categories:

— Exterior Image and Condition

— Entry Appearance

— Lobby Aesthetics and Function

— Interior Circulation Areas

— Image of Functional (Service) Areas
— Deferred Maintenance

ei L

o CRTR etk & Brds

oW venue

- o Sa ek it RAR AR R W
- o ]

 (Quality Assessment was reviewed from the viewpoint of
a visitor or student

2 it 3
- i =
! whndﬁv_gmg = L2y
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. b .
AL

Zach Curlin Street

8 '___;%'LJ;
.

* Opportunities for targeted enhancements to improve
the user’s experience of campus

\ ) __.JJ 11131
TEnmald .

. B Greatest Opportunity for Improvement
Wood-Av g .
IRTEC b KT ] B Some Opportunity for Improvement
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A facility assessment was also completed as part of the master planning process.  It included a review of both qualitative and deferred maintenance aspects of each campus building.  The diagram above highlights those facilities that demonstrated the greatest need, as well as those facilities that would benefit from some renovation improvements.


%enovate or Build New?

Summary: The majority of students are utilizing the oldest, poorest facilities on campus.

Consider:
* |mpact on people’s perceptions of campus
* Ability to upgrade the student experience
 Site and facility conditions

REPLACE  Phasing opportunities and challenges

Consider:

 (apital cost savings

e Ability to provide an outstanding student experience
 Potential for building and systems upgrades

* Surge space availability

THE UNIVERSITY OF
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A challenge for the master planning process moving forward will be to decide how best to address the fact that the majority of students are utilizing the oldest, poorest facilities on campus on a regular basis.  There are pros and cons listed above that need to be considered to determine whether to build new or renovate.  What approach do you feel should be taken to address the need for updated facilities?


ousing Assessment

22% 81%
B80%
80%
B First Time Freshmen
78% T9%
= Continuing Freshmen 76% m Commuter
® Sophomores 76% ® Resident
: 74 o
B Juniors 74% Overall
m Seniors -
B Gradaute/Professional
70% .
2010-11 2011-12 2012-13
Residents by Class Cohort First Time Freshman Retention Rate by Residence
; Via "’An I =
Bl ek L SR T K Homsing FRcent
e TN L ‘-.E g_ Institution Enroliment 6
ELv i meEL = £ opacity Housed
. MHhMAm —— - g B University of Memphis 23,400 2,850 12%
q a T'l = 1y B g Arkansas State University 13,877 1,036 225
7 i o B 5 & [ -
- ay a ;'l - ﬂ M@Ie Tmnasm State University 21,744 3,454 6%
2 _ University of Houston 40,600 8,008 20%
3 R e x
1 =R : : il University of Louisville 22,290 5,245 243
L ""ﬂ - University of South Florida 35,536 5,702 16%
j. T ' v University of Tennessee-Chattancoga 11,451 2832 26%
3 _-_1] _l—"—‘" 2 i g University of Tennessee-Knoxville 27,769 7,520 27X
I 212 v . as
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The Facilities Master Plan Update included a review of the existing housing stock on each campus.  The above diagram highlights those residential facilities that provide students with the most highly desired amenities.  These include the new Living-Learning Complex and Carpenter Complex.  Smith Hall, Rawls Hall, and South Hall are all older facilities with fewer amenities.  Analysis demonstrates that students who live in on-campus experience a higher retention rate than those that live off-campus.  Do you feel more on-campus housing should be provided in the future?


%ining Assessment
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Transactions 10/22, Tues. 10/23, Wed.
Lunch {11am-2pm)] Meal Peak 12 | poq Peak 1/2
hour hour
Grey Grill (Lambuth) B 0 76 26
Subway (Art & Commy) ] 25 132 a0
Cyber Café (FedEx) 250 71 259 &b
Edgar Allen Joe 129 41 121 38
Einstein Bros. Bagel 251 &5 293 72
Ered & Fibel's 125 A7 119 20
|| Jones Hall Food Court | 856 237 | 828 203 ||
Roar Shack (Psychology) &9 32 52 5
Tiger Den 404 109 445 156
UC Dunkin Donuts 166 46 174 21
LUC Tioers of Memphic 227 Y] 204 i
r UC Food Court 1415 370 1384 341 I
Total | 4038 4011

Lunch Transaction Data for Fall 2013

Deficient Number

Deficient Total

Dining Yenue Location of Secits Curventiy get Square Feet
urrently

Grey Grill Lambuth Campus 19 551

Einstein Bros. Bagel Library 19 551

Jones Hall Food Court | Jones Hall 102 2,958

Dunkin Donuts University Center 5 725

Union Food Court University Center 133 3,857

Future Demand Analysis

Highly Desirable
Moderately Desirable
Needs Improvement
Dining Opportunity

FACILITIES MASTER PLAN UPDATE
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A review of the dining facilities located on each campus was also completed.  On Main Campus, three locations emerged as highly desirable destinations for students:  FedEx Institute, University Center, and McWherter Library.  The remaining locations on campus all demonstrate a need for dining updates to attract a greater volume of students.  Two additional future dining opportunities, shown in yellow, were also identified.


Pedestrian Experience

—} . T"I"T".',-ﬁ

e Strong existing north-south pedestrian corridor

o Weaker east-west pedestrian connections

e Pedestrian network breaks down near Patterson Ave.

 (Opportunity to strengthen east-west pedestrian malls
to encourage better connections to neighborhood

2 1

-

“damafid. RO

e |dentify primary pedestrian and service corridors

a)ia

1]-]5 g :L 3 3 2 41" i1 <€—> Pedestrian Circulation
S L oA | A . - B . : )

2 : 1% €= \ehicular Circulation
Q  Service Access

M E M l I IS@ FACILITIES MASTER PLAN UPDATE



Presenter
Presentation Notes
As part of the analysis process, a review of the pedestrian experience was also completed.  The existing north-south pedestrian corridor is well established, but opportunity exists to strengthen east-west pedestrian corridors and connections to the adjacent Highland neighborhood.  Many of the existing east-west corridors overlap with service drives.  This presents an opportunity to reconsider pedestrian circulation to improve the overall experience when walking on campus.


%‘ Holistic Future Outlook

Design Drivers

Fiscal

 Ecology — Encourage sustainable development
initiatives on campus to promote ecological health

* Fiscal- Seek cost effective solutions to use the
institution’s financial resources wisely
Campus Life
o Campus Life - Provide equitable access to campus
services to enhance campus life

* Heritage - Preserve cultural links between people and Heritage
place to inspire a deeper connection to the institution

THE UNIVERSITY OF
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Sustainability is also an important aspect that the master planning team has taken into consideration in the alternative plans and will continue to incorporate into the final master plan.  The team likes to think of sustainability as a “four-legged stool” with aspects that speak to ecological and financial sustainability, as well as ensuring a quality campus life and preservation of the unique heritage of the institution.
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%hat is an Alternative?

 Anopportunity for brainstorming. A time to ask “What if"?
e Atool to encourage campus discussion and debate.

e Acollection of ideas — some interchangeable.

* Represents a long-term view for campus.

* Depicts both discussed and new ideas.

e Won't happen all at once!
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The Idea Generation Phase is an opportunity to test a variety of different ideas.  You will find some ideas are better than others.  The goal is to choose the best ideas out of each concept to incorporate into a final master plan for each campus.  Are there other good ideas that should be considered?

http://www.google.com/url?sa=i&rct=j&q=lego+building+blocks&source=images&cd=&cad=rja&docid=Eq9cZCyEYp8B0M&tbnid=HjMdRnrCiOjwXM:&ved=&url=http://honeybeeg2.blogspot.com/2011/08/building-blocks.html&ei=l6JpUdKtN6Od2QXe1IHoCw&bvm=bv.45175338,d.b2I&psig=AFQjCNFBvRYfzUd6MVehoAX3m8lxBqauRQ&ust=1365963800216061

THE UNIVERSITY OF

M E M PH IS@ FACILITIES MASTER PLAN UPDATE




@Land Use

B
OPLag 4y, Frf

o
L
4
£
&
x
g
o
[l
[+]

CENTRAL AVENUE

NORRISWOOD AVENUE

VETERANS AVENUE

WATUAGA AVENUE

DESOTO AVENUE

MIDLAND AVENUE

. E ALUMNI AVENUE

MYNDERS AVENUE

HIGHLAND STREET
PATTERSON STREET

WALKER AVENUE
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Presenter
Presentation Notes
Development of the Alternatives for Main Campus began with an evaluation of the land use plans developed as part of the 2007 Campus Master Plan.  The graphic on the left depicts the existing conditions at the time of the 2007 plan.  The current land use in this area has remained relatively the same since that time.  The graphic on the right shows the proposed land use plan included in the 2007 Campus Master Plan. 
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Presenter
Presentation Notes
The master planning team also took into consideration the land uses designated in the Highland Strip Master Plan, shown on the left, that involved considerable input from the community.  The graphic on the right builds upon these past studies with a suggested future land use plan for the area west of Main Campus.  It identifies areas for medium and high-density housing, mixed-use, and institutional uses that include both the University of Memphis property and existing religious organizations.
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Presenter
Presentation Notes
The existing University of Memphis Vision Plan served as a starting point for development of the alternative concepts you will see on the next pages.
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Presenter
Presentation Notes
The Alternatives for Main Campus can be simplified into three big ideas for the direction of future physical development: 
Alternative ‘A’ proposes that the university focus growth in the area west of Patterson Avenue to help energize Highland Avenue.  
Alternative ‘B’ proposes that infill development be targeted in the center of campus to maintain a very walkable core
Alternative ‘C’ proposes that development be organized along the existing north-south pedestrian corridor to help better unite campus.  
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Presenter
Presentation Notes
This graphic is a 3D view of the existing conditions found on Main Campus.  This same view is used to showcase all Main Campus Alternatives.
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Presenter
Presentation Notes
There are six projects that are shown in the same location on all three alternatives for Main Campus.  These are proposed projects that are either already far along in their development such as the new residence hall along Norriswood or only make sense to be positioned in one location such as the proposed expansion of the Carpenter Student Housing Complex.
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Presenter
Presentation Notes
This graphic shows major proposed building renovations.; smaller renovation projects will be discussed during the next phase of the process.
Administration Building – renovation of the 1st floor and auditorium that is currently offline
McWherter Library – transformation of the 1st floor into a learning commons focused on student collaboration
Mynders Hall – heritage building that should be preserved and renovated
Roane Fieldhouse – renovation to upgrade the facility
Hudson Health Services - repurposing needed to address nursing move out of building
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Presenter
Presentation Notes
Libraries are evolving into dynamic collaboration environments for students versus repositories for books.  This slide presents examples of the spaces found within 21st century libraries.  The idea is to transform the 1st floor of McWherter Library into a Learning Commons focused on student gathering.
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Presenter
Presentation Notes
Another big idea that should be considered as new facilities are developed is the reorganization of office space to allow for greater collaboration between faculty members and students.  By offering collaboration space in lieu of private offices, it reduces the amount of square footage needed in new buildings and encourages interaction between disciplines.


Field House Renovations - University of Toledo

Memorial Field House (ca.1933)

e (onversion to 21% century learning environment

* Includes classrooms, teaching labs, faculty offices, quiet study rooms, and a 250-seat auditorium
e First LEED Gold certified building on campus

e Renovation cost: $21.5 million

http://www.youtube.com/watch?v=VPEheSDMdIQ
http://www.youtube.com/watch?v=02p8aXldmlo

= .‘;;)urce: UT News
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Presenter
Presentation Notes
This slide shows an example of a renovation at the University of Toledo that transformed their existing field house into an academic space. 

http://www.youtube.com/watch?v=VPEheSDMdIQ
http://www.youtube.com/watch?v=VPEheSDMdIQ
http://www.youtube.com/watch?v=VPEheSDMdIQ
http://www.youtube.com/watch?v=O2p8aXldmIo

Field House Renovations - Central Michigan University

Rose Arena (ca.1973)

e Transformation of a 1970s-era gymnasium into multi-use events complex
 Reduced seat count for better atmosphere, added suites and new building entry
o Used for varsity athletics, performing arts, and student activities

e Renovation cost: $22.5 million

Video Coverage:
http://www.youtube.com/watch?v=0PUko6yybMlI
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Presenter
Presentation Notes
This slide shows an example from Central Michigan University that transformed their existing drab fieldhouse into an exciting multi-purpose space.

http://www.youtube.com/watch?v=0PUko6yybMI
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Presenter
Presentation Notes
An open space framework has also been developed that is common to all alternatives.  The goal is to create a series of open space areas throughout campus that link to a strong network of pedestrian corridors that extend both north to Poplar Avenue and south to Spottswood Avenue, as well as towards the east to Highland Avenue.
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Presenter
Presentation Notes
This graphic shows Alternative ‘A’.  This is the concept that most closely reflects the 2007 Campus Master Plan.  The big idea behind this concept is to focus growth west towards Highland Avenue to better connect the university to the neighborhood.  The following slides show the location of specific proposed buildings, organized by building use in this alternative.
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Presenter
Presentation Notes
A series of road closures are proposed to minimize pedestrian and vehicular conflicts across campus.  Service access has also been taken into consideration and re-routed where necessary.  Closure of these highlighted roadways will allow the university to strengthen its east-west pedestrian corridors and better connect campus to the adjacent neighborhood.
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Presenter
Presentation Notes
Four academic facilities are proposed in this alternative:
Music Center – This location serves as a catalyst to the adjacent neighborhood and creates a new grand entry off of Highland Avenue.
New Classroom Building – This is a new facility proposed to replace Mitchell and Clement Hall.  It could be constructed in two phases.
New Science Facility – This proposed location was shown in the 2007 Campus Master Plan to position it close to the existing science facilities.
Ball Hall Expansion – As one of the premier programs at Memphis, additional space is needed to accommodate future growth in education.
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Presenter
Presentation Notes
Three administrative/service facilities are proposed in this alternative:
Alumni Center – This proposed location places the Alumni Center directly on Highland Avenue to serve as gateway building to campus.
Visitor & Recruitment Center – A renovation to the former Highland Library will allow this building to become the first stop for potential students.
Physical Plant – The physical plant is currently located in the center of campus.  This puts it on the perimeter of campus to alleviate congestion caused by facilities trucks and equipment.  The Herzog Building could be renovated for use by Art to allow for demolition of the Art Building. 
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Presenter
Presentation Notes
Two locations are proposed for future student housing:
Greek Village – This concept proposes the addition of new fraternity houses in the area adjacent to existing Greek houses.
Residence Hall – South Hall currently sits alone in the southeastern portion of campus.  This idea creates a residential village near student rec.
Dining Venue – A new venue could be added as part of a new parking garage adjacent to the new residence hall being constructed on Norriswood.
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Presenter
Presentation Notes
As the campus expands, additional parking will be needed to ensure there is no net loss to parking.  Three locations are proposed in this concept.  One parking structure is positioned north of Central Avenue to accommodate the strong parking demand in this area.  A second structure is proposed adjacent to the new residence hall on Norriswood, and a third structure would replace Patterson Hall.
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Presenter
Presentation Notes
It is important to remember that parking structures do not have to be eyesores.  The above images provide case studies from institutions across the country that have effectively incorporated parking structures into the fabric of campus.  
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Presenter
Presentation Notes
This graphic shows Alternative ‘B’.  The big idea behind this concept is to identify areas for infill development as close to the center of campus as possible to help maintain a very compact, walkable campus environment.  The following slides show the location of specific proposed buildings, organized by building use in this alternative.
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Presenter
Presentation Notes
The road closures shown in this alternative are similar to Alternative ‘A’ with the exception of DeSoto Drive.  In this alternative, the eastern portion of DeSoto Drive has been eliminated to allow for the placement of a new Music Center.  The existing bus drop-off has been relocated to the western side of DeSoto Drive near Jones Hall.
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Presenter
Presentation Notes
Five academic facilities are proposed in this alternative:
Music Center – This location helps to activate the eastern side of campus and the Ellipse by placing it along Zach Curlin Street.
New Classroom Building – Two new facilities are shown in this concept.  One would replace Herzog and the other would replace Ellington Hall.
New Science Facility – This proposed location was shown in the 2007 Campus Master Plan to position it close to the existing science facilities.
Ball Hall Expansion – As one of the premier programs at Memphis, additional space is needed to accommodate future growth in education.
Confucius Institute – A location has been designated along Patterson Avenue, adjacent to other student organizations.
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Presenter
Presentation Notes
Three administrative/service facilities are proposed in this alternative:
Alumni Center – This proposed location places the Alumni Center directly across from the Ellipse and near the new Music Center.
Visitor & Recruitment Center – A renovation to the former Highland Library will allow this building to become the first stop for potential students.
Physical Plant – Billy Mac Jones and Newport Hall will soon be vacated by nursing as they move to the new Community Health Building on the Park Avenue Campus.  Therefore, an opportunity exists to locate a new physical plant in their place and at the perimeter of campus.
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Presenter
Presentation Notes
Two locations are proposed for future student housing:
Greek Village – This concept is similar to Alternative ‘A’ by placing it close to existing fraternity houses.
Residence Hall – An opportunity exists to create a residential village with two new student housing facilities near the new residence hall currently under construction on Norriswood.
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Presenter
Presentation Notes
Two locations are proposed for new parking structures in this alternative.  One parking structure is positioned east of Zach Curlin across from the Music Center and adjacent to the Alumni Center.  A second structure is proposed adjacent to the new residence hall on Norriswood to address the loss of surface parking along Central Avenue.


(B) Optimize the Core

- A s
- 2 et > .", <

-
Lo e

| € _
_» Qch
™S S 3 (: / QJ@%

’ 21, P
g _"\ - 'f p € >
./\ » Ny, €,
. 4 —— ~ Ce 7 it 3
o g P ®, Lo £
=\ N %:":\ "f <
8" - “" ¢
B L A ¥
o
v
o
o / v
- > i
-~ o \/\A ’
/\\/I:\ /\/\ r
~, A
N /\:\ A

| Existing Building
Proposed Building
Proposed Major Renovation

THE UNIVERSITY OF

M E M PH IS@ FACILITIES MASTER PLAN UPDATE



@@ Activate the N-S Corridor

| Existing Building
Proposed Building
Proposed Major Renovation

THE UNIVERSITY OF

M E M PH IS@ FACILITIES MASTER PLAN UPDATE


Presenter
Presentation Notes
This graphic shows Alternative ‘C’.  The big idea behind this concept is to position new development along the existing north-south pedestrian corridor to help unite these portions of campus.  The following slides show the location of specific proposed buildings, organized by building use in this alternative.



@@ Activate the N-5 Corridor Road Closures

Norriswood Avenue Y v o

Veterans Drive
State Drive
Alumni Drive
Patterson Street
Echles Avenue

DEOEHOEE

Service Access

J'H /\ ”

| Existing Building
Proposed Building
Proposed Major Renovation

THE UNIVERSITY OF

M E M PH IS@ FACILITIES MASTER PLAN UPDATE


Presenter
Presentation Notes
In Alternative ‘C’, DeSoto Drive retains its existing configuration.  The significant change proposed in this concept is to close a portion of Patterson Avenue to vehicular traffic, from Norriswood Avenue to Mynders Avenue.  This will help to unite all areas of campus, alleviate significant pedestrian and vehicular conflict zones, and provide improved connections between the campus and Highland Avenue.
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Presenter
Presentation Notes
Alternative ‘C’ takes the most aggressive approach to building replacement with nine new facilities:
Music Center – This placement north of Central Avenue would position the facility in close proximity to the existing Music Building and Theater.
New Classroom Building – Four new classroom buildings are proposed to replace outdated facilities such as Smith, Mitchell, Clement, and Ellington.
New Science Facility – This proposed location would replace Ball Hall to allow all science facilities to be grouped adjacent to one another.
Campus School – This location allows for greater vehicular access to help alleviate the congestion that is created along Zach Curlin and Walker Ave.
Confucius Institute – A location has been designated along Patterson Avenue, adjacent to other student organizations.
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Presenter
Presentation Notes
Two administrative/service facilities are proposed in this alternative:
Alumni Center – This location places the Alumni Center north of Central Avenue to allow for synergies with the Holiday Inn and Music Center.
Visitor & Recruitment Center – A renovation to the former Highland Library will allow this building to become the first stop for potential students.
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Presenter
Presentation Notes
Two locations are proposed for future student housing:
Greek Village – This concept is similar to Alternative ‘A’ and ‘B’ by placing Greek housing close to existing fraternity houses.
Residence Hall – Smith Hall and Rawls Hall are the oldest student housing facilities on campus.  This alternative suggests that they be demolished to allow for the construction of a new, modern housing facility similar to the Living-Learning Complex near the center of campus.



@@ Activate the N-5 Corridor Parking

@ Parking Structure

//\'\\

B Academics

B Administrative
Residential

B Parking Structure

THE UNIVERSITY OF

M E M PH IS@ FACILITIES MASTER PLAN UPDATE


Presenter
Presentation Notes
One parking structure is proposed north of Central Avenue, adjacent to the proposed Music Center, Alumni Center, and Holiday Inn.  The remaining parking need would be accommodated through new surface parking lots located west of Patterson Avenue.
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In general, which direction of growth do you like best?


Main Campus:
e What should be the future use of Mynders Hall?
e Whatis the best location for the proposed Music Center?

e Whatis the best location for the Alumni Center?
e [fnew student housing is needed, where would you like to see it located?

* Should the Fieldhouse be preserved? If so, should it remain for athletic use
or be renovated for academics / student services?

» Should a portion of Patterson Avenue be closed?
o Whatis the ideal location for a new parking structure?
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Presenter
Presentation Notes
Please consider the key questions listed above and provide us with your feedback by May 15th.
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Presenter
Presentation Notes
The current organization of the Park Avenue campus is divided into 3 main uses:
Academics / Offices / Storage (northern half)
Athletics (southern half)
Residential – Graduate Student and Family Housing (eastern portion)
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Presenter
Presentation Notes
Formerly a Veteran’s Affairs Hospital, the Park Avenue campus was once entirely developed.  Many of the remaining structures are not suitable for university use or are structurally compromised, though few, such as Building 1 (pictured) have the potential to be repurposed to serve future needs. The existing landscape provides mature trees such as the stand on the eastern portion of campus (pictured) and the memorial trees planted along Getwell Road.
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Presenter
Presentation Notes
The existing land use surrounding the Park Avenue Campus is predominately single-family residential with retail focused near the Park Avenue and Getwell Road intersection.  The proposed land use plan encourages improvements to Getwell Road with a Getwell Corridor Overlay Zone. 


%evelopment Opportunities
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Presentation Notes
Circulation and wayfinding initiatives can be utilized to strengthen pedestrian and bike connections between the Main and Park Avenue campuses. These initiatives can be further extended to connect to existing and developing nearby commercial corridors to each campus.


%evelopment Opportunities

Bicycle Network \ . ‘ H\-«_\l

e Existing bike paths/lanes
along Southern Ave.
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Presentation Notes
Improvements and additions to existing bike networks would further enhance the connectivity of the Main and Park Avenue campuses.


%evelopment Opportunities

Blue Line Circulation N ‘ N

e Existing Blue Line connects Main
and Park Avenue campuses
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Presentation Notes
Expansion of the Blue Line would improve connectivity of the two campuses to commercial and residential districts resulting in an increase in demand and ridership.



Park Avenue Campus Vision Plan

PARK AVENUE CAMPUS THE UNIVERSITY OF
“VISION PLAN” o EMPHIS.
May 2011 B - : g Dreamers. Thinkers, Doers
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¥
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Presentation Notes
The Park Avenue Campus Vision Plan was developed in 2011 as a capacity study for the campus.  The proposed Alternatives, shown on the following pages, build upon this earlier concept.  In all of the Alternatives, the athletic facilities will remain in the southern portion of the campus.


| Existing Building
Proposed Building
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Presentation Notes
Alternative ‘A’:
North/south pedestrian axis originating from Goodlett Street and terminating at FedEx Park
Basketball Training Facility located adjacent to Softball Complex
Development oriented along central quad with east/west pedestrian axis; parking located along edges of Loop Road
Development along Getwell Road enhances the campus edge and encourages neighborhood reinvestment 
Existing Building 1 and Getwell entrance are preserved and help anchor the central quad
Existing residential complex remains in eastern portion of campus
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Presentation Notes
Alternative ‘B’:
North/south pedestrian axis originating from Goodlett Street and terminating at FedEx Park
New Getwell Road entrance proposed with improved Park Loop road alignment
Basketball Training Facility integrated into campus and located north of the Baseball Complex
Development oriented along central quad with east/west pedestrian axis; parking located along interior of quad
Existing Building 1 and memorial trees preserved along Getwell Road campus edge
New student housing development proposed in place of existing residential complex
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Presentation Notes
Alternative ‘C’:
North/south pedestrian axis originating from Goodlett Street and terminating at FedEx Park
Basketball Training Facility and new development located on Getwell Road to enhance the campus edge
New Getwell Road entrance proposed with improved Park Loop alignment
Development oriented along central quad with east/west pedestrian axis; parking located along edges of Loop Road
Existing Building 1 removed and new development used to anchor proposed central quad
Academic and research uses proposed in place of existing residential complex




Park Avenue Campus Alternatives

Three Development Patterns:
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Park Avenue Campus:
o Which alternative provides the best future development framework for the campus?

e Should residential be provided on the Park Avenue Campus?

e Which location makes the most sense for the Basketball Training Facility?
e How close should development be to Getwell Road?
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Presentation Notes
Please consider the key questions listed above and provide us with your feedback by May 15th.
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[ambuth Campus — What Did We Hear?
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Presentation Notes
On February 11th, the master planning team visited the Lambuth Campus and hosted a Campus/Community Open House, as well as a Lambuth Campus Focus Group meeting.  Students, faculty and staff from the campus, along with members from the community participated in Preserve/Enhance/Transform visioning sessions as part of these meetings.


Lambuth Campus — What Did We Hear?

Lambuth Campus - Focus Group

(02.10.14)

Preserve

Quad and front lawn

Football property for future
expansion

Historic elements and architecture
Trees, Lambuth tradition

Public school, private feel

on Quad
Athletic facilities for intramurals
Parking near Varnell-Jones

Parking garage needed

Sprague Hall

Community spaces

Campus

More facilities with

ADA accessibility in all buildings
Services for area children
Learning services, centrally locate

Transform

Epworth Hall, Oxley Commons
Softball (unused)

Library into learning center
Wilder Hall, Harrison Hall
Remove vacant homes along
campus edge

Old fraternity houses

More than 50% campus residents
were student athletes

Services to attract students
Students commuting to campus
Larger classrooms (75+ seat)
Flexible large rooms

Bike paths to connect to Jackson
Drainage issues

Lighting
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Presentation Notes
During the Lambuth Campus Focus Group session, participants were asked to identify and discuss locations on campus that they would like preserved, enhanced, or transformed. The above information summarizes the results of this process and informed development of the Alternatives shown on the following pages.


Lambuth Campus — What Did We Hear?

Lambuth Campus — Campus/Community Open House

(02.10.14)
Preserve Transform
e (reen space of all buildings e Need athletic building
e Varnell-Jones and Chapel with area clubs and * Increase classroom space
e (harmand appeal of campus schools for athletic fields e Epworth Hall (salvageable?),
 Planetarium (fieldtrips from area e Library, labs, technology and possible neighborhood school
children) e  Use campus for kids camps o Teacherprep
e Maintain exterior facades  Bigger classroom spaces
 Intramurals on campus e (ampus into  Blighted areas near campus
' ' community e Abandoned fraternities
* Developer's understanding of UM's  Students leave on weekends for
vision for campus dining options
e (arney basement  Dining options, weekend hours
e Appeal to prospective students  Theatre back on campus

o Safety perception of campus
e (ampus lighting
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Presentation Notes
During the Campus/Community Open House session, participants were asked to identify and discuss locations on campus that they would like preserved, enhanced, or transformed. The above information summarizes the results of this process and also helped inform development of the Alternatives.



Tambuth Campus — Help is on its Way!

Priority Projects Under Way

e Recreation Center Improvements

 General Building Enclosure Repairs

e Elevators (Library, Student Union, and Hyde)

e HVACImprovements (Varnell-Jones, Hyde, Library, and Student Union)
e Student Union Interior Upgrades

* Hyde Fume Hoods/Safety Improvements

e Storm Drainage System

 LED Campus Lighting Improvements

* [rrigation System

e Exterior Signs

TOTAL COST: $14,800,000

M E M PH IS@ FACILITIES MASTER PLAN UPDATE


Presenter
Presentation Notes
Some improvement projects have already begun or are in the planning stages.  Many of these improvements will not be as visible as others, but are necessary to comply with code updates and need to be completed before further improvements can be made.  More visible improvements, such as exterior signage, will be completed as soon as later this year.


%eographic Relationships
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Presenter
Presentation Notes
With close proximity to resources such as Jackson-Madison County General Hospital and Jackson Walk, corridor improvements would greatly enhance connectivity to the campus.


%xisting Lambuth Campus

w; / }
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Presentation Notes
The existing campus has assets worth preserving and building upon:
Campus structure and organization
Central Quad
Architecture style, materials, and finishes
Mature, existing landscape


Tambuth Campus Alternative

il

| Existing Building
BN Proposed Building :
Proposed Major Renovation /48
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Presentation Notes
The improvements listed below are common to all Alternatives:
Removal of Epworth Hall and replacement with a new campus/community facility that serves as a gateway to campus
Construction of 2 new academic facilities shown above in light brown
Renovation and repurposing of three existing buildings shown above in yellow
Learning Commons – Transform the existing library into a zone for student collaboration




Tambuth Campus Alternative

New Science Building

Renovate Hyde for Nursing
Renovate Sprague for Academic
Replace Spangler w/New Res Hall
Renovate Harris

Learning Commons

QELEOOO
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e e
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| Existing Building k.,
Proposed Building }/ |
] Proposed Major Renovation °/ 48" .~
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Presentation Notes
This Alternative includes the following big ideas:
New Science Building – Build upon the existing campus structure and organization with a new facility near Harris Hall
Hyde Hall – Renovate and dedicate this building to the nursing program
Sprague Hall – Housing consultants concluded that this structure is no longer viable for housing.  Repurpose for academic and office uses
Spangler – Replace Spangler Hall with a new, modern student residence hall
Harris Hall – Renovate the facility for continued use as student residence hall


Tambuth Campus Alternative

New Nursing Building

Renovate Hyde for Science
Renovate Sprague for Academic
Renovate Spangler

Replace Harris with New Res Hall

Wi =
e

Learning Commons

QELEOOO

wdh ;l ,EN bt >, A
| Existing Building
Proposed Building

[ | Proposed Major Renovation = &
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Presenter
Presentation Notes
This Alternative includes the following big ideas:
New Nursing Building – Build upon the existing campus structure and organization with a new nursing facility near Harris Hall
Hyde Hall – Renovate and dedicate this building to science programs 
Sprague Hall – Housing consultants concluded that this structure is no longer viable for housing.  Repurpose for academic and office uses
Spangler – Renovate the facility for continued use as a student residence hall
Harris Hall – Replace Harris Hall with a new, modern residential facility



Lambuth Campus Alternative

Maple Street

| Existing Building
Proposed Building

[ Proposed Major Renovation 31 i
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TLambuth Central Open Space

1 Enhance The Open Spaces //.r | F
2 Make ADA Accessible Faal : |

3 Drainage System S8 3 g )

4 Lighting oy A |

5 lrrigation

| Existing Building
Proposed Building
[ ] Proposed Major Renovation

THE UNIVERSITY OF

MEMPHIS.

FACILITIES MASTER PLAN UPDATE


Presenter
Presentation Notes
The primary focus for Lambuth’s central open space is to preserve and enhance the existing organization and structure.  The proposed enhancements would improve safety,  accessibility, and functionality of the existing open spaces.
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Presenter
Presentation Notes
Relatively minor enhancements can be completed to improve the overall campus experience.  One example is the development of an improved stairway and construction of ADA compliant ramps for better access to the portion of campus shown above.  In addition, the aesthetic quality of the open space can also be improved with design, landscaping, and material selection.


@Lambuth Pedestrian Enhancements

[ [
1 Re-Align Some Walks / ﬁ
2 Widen Some Walks /Q' L : |
3 Enhanced Lighting > 3 o 3
4 New Walks to Connect All Facilities = « | Zi'
| 1
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Presenter
Presentation Notes
Campus safety is a priority for the University of Memphis.  Improvements to campus lighting and sidewalks will not only improve the pedestrian experience on campus but will enhance safety.


@Lambuth Pedestrian Enhancements
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Presenter
Presentation Notes
Additional lighting fixtures and improved sidewalk alignment will provide a safer pedestrian experience while enhancing the campus aesthetic.


Lambuth Campus Edges and Gateway Improvements

.
1 Edges Should Reinforce Image /. . o
2 Better Walkways on Edges ‘e ! ‘
3 Enhance Gateways = % R | 3
4 New Campus Signage ) = | il:‘
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Presenter
Presentation Notes
Edges and gateways are the first impression of campus to visitors.  Improvements to the campus gateways will differentiate the campus and set a tone for the rest of the neighborhood.  Improvements to the campus edges will define the perimeter and reinforce the campus image.


Tambuth Campus Improvements
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Presenter
Presentation Notes
Utilizing landscape treatments and improved sidewalks to define the campus edge will help reinforce the campus image.  An opportunity exists to consider adding a back entrance to Wilder Student Union to improve accessibility to the facility from the adjacent parking areas.  Screening can also be provided to improve the view along Maple Street.


Lambuth Campus:
. Which alternative provides the best developmentsolution for the campus?

. Where should residence halls be’located on campus?

»  Which location works best for Nursing? Science?
e How could-campusbe better connected to surrounding districts?

e How can the gateways and edges better define the campus?
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Presentation Notes
Please consider the key questions listed above and provide us with your feedback by May 15th.
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Task 4 — Refinement Phase

Preliminary Master Plan

Data Informed Metrics

Target Year

Total Campus Population 17,436 20,287
Student Headcount 15,900 18,500
Undergraduate 13,992 16,280
Graduate 1,908 2,220
Graduate Percentage 12% 12%
Faculty 751 874
Staff 785 913
Campus Area 272 ac. 272 ac.
Total Building GSF 3,377,356 gsf 4,874,564 gsf
Campus FAR 0.29 0.41
Academic GSF 2,347 939|gsf 3,423,272 gsf
Academic NASF/Student 97 nasf 120 nasf
Academic NASF 1,547,917 nasf 2,220,000 nasf
Residential Units 3,500 4 625
Residential GSF 1,029,417 gsf 1,451,292 gsf
Residential Ratio 0.22 0.25
Total Parking Spaces 5,789 6,740
Parking Ratio 3.01 3.01
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Presentation Notes
With input from the university and stakeholders, along with information gathered during the Discovery and Analysis Phases, the master planning team will continue to refine and develop a preliminary master plan for each of the three campuses.  These preliminary master plans will capture the best ideas provided in the Idea Generation Phase and will be presented to campus constituents for additional feedback.


Task 4 — Refinement Phase

Design Guidelines

e Architectural Details

Aesthetics, Character, Form, Fenestration

e Urban Design Criteria

Campus Structure, Open Space

e PublicRealm

Gateways, Pedestrian Realm, Streetscape, Parking

e Infrastructure

Building Systems Integration

e Materials

Architectural, Landscape
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Presentation Notes
During the Refinement Phase, Design Guidelines will begin to be developed and will be presented with Preliminary Master Plans for feedback.  Design Guidelines will be prepared to serve as a reference manual for future university projects.  The Design Guidelines will help ensure that future projects align with the Master Plan and aid in developing a cohesive campus environment. 
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