
April 2009



We remain committed to protecting our 
core mission, and enrolling, educating, 
and graduating students

}Observe University Mission and Goals

}Preserve Core Business ñTeaching, 
Learning, & Research



}Minimize Impact on Students: 

o Enrollment, Recruitment, and Retention

o Growth enrollment areas such as: Nursing, Public 
Health, & Distance Learning

o Instruction towards timely graduation

o Maximize external research funding

o Meet research contract requirements

o Target investments offering best potential for 
growing external research funding support



}Purpose
Ɓ Develop TBR Budget for FY10 

Ɓ Formulate TBR 3 - Year Budget Plan 

Ɓ Develop Comprehensive Infrastructure 
Project Plan  & Proposals for Stimulus 
Opportunities 



}Tuition & Revenues 

}Additional cuts beyond 3% 

}Position attrition - unfilled positions

}Remaining VBP positions 

}Reorganizations & Consolidations 

}Essential New Costs 

}One- time budget plans & projects 



If the General 

Assembly 

approves the 

Governorôs 

budget, the 

University ós 

appropriation will 

be restored in the 

current year to itôs 

original level. 

Å Total Estimated Revenues $408.1 million with Federal Restoration-

preliminary 

Å ά9ϧDέ ƛǎ ǘƘŜ ¦ƴǊŜǎǘǊƛŎǘŜŘ Educational & General Budget, funded 
primarily by State Appropriations & Student Tuition & Fees



¢ƘŜ ǘƘǊŜŜ Ƴŀƛƴ ŎƻƳǇƻƴŜƴǘǎ ƻŦ ǘƘŜ ¦ƴƛǾŜǊǎƛǘȅΩǎ .ǳŘƎŜǘΥ

} Educational & General (E&G) -- primarily state & tuition/fee funded

} Auxiliaries & Athletics ςRevenue supported activities including student housing, 
bookstore, food services, & vending; intercollegiate athletics

} Restricted ςFederal & State Grants, Sponsored Research, Private Gifts, Lottery, 
Pell, and Other Financial Aid Programs

Total FY09 Budget (in millions) Original

Preliminary Spring 
(with restored funds)

Estimated + ARRA

Educational & General 260.8 271.3

Auxiliaries/Athletics 46.4 48.6

Restricted 87.7 88.2

Total 394.9 408.1



Summary of Base Reduction

Base Cut- Tier II (19,886,300)

U of M base reduction 3% 5,490,600

difference still to address in the base (14,395,700)

ÅShort-term, ARRA funds will be used to ameliorate the cuts over 2 

1/2 years 

ÅThe Base shortfall will be handled through a variety of means 

including: tuition increases, budget reductions, restructuring, cost cutting, 

savings from the voluntary buy-out, and position attrition

After these adjustments the projected shortfall is $7 million 



UoM Appropriation-(preliminary, subject to legislative revision)

Beginning Base State Appropriation 116,786,800

Base Cut-Tier II 17% (19,886,300)

FY10 Adjusted Base 96,900,500

FY10 Maintenance of Effort (MOE) to FY06 level 8,161,100

ARRA Restoration for FY10 20,317,500

FY10 Appropriation with MOE & ARRA125,379,100

Three-Year Plan Components

ǐ

ǐList of budget reduction actions taken and planned for each year along with estimated cost savings

ǐNumber of positions by employee categories: Faculty, Admin, Support, & Professional

Projected revenues & expenses by recurring & nonrecurring; expenses by function & by category



Current 
Year

Stimulus + MOE

Current Year Expected to  be Restored with Federal Funds; MOE =  
Maintenance of Effort-State matching

{ƻǳǊŎŜΥ DƻǾŜǊƴƻǊΩǎ .ǳŘƎŜǘ ϧ ¢.w DǳƛŘŜƭƛƴŜǎΤ !ƭƭ ŦƛƎǳǊŜǎ ŀǊŜ ǇǊŜƭƛƳƛƴŀǊȅ ŀƴŘ ǎǳōƧŜŎǘ ǘƻ 
Legislative Revision 

Beginning July 
1, 2011



Program Total Out-of-State Total

Maintenance Fees In-State Tuition Out-of-State

Undergraduate 4,978           1,150       6,128         11,586     17,714    

Graduate 6,242           1,156       7,398         11,586     18,984    

Law 11,168        1,616       12,784        21,872     34,656    

FY09 Tuition - annual amount

Å FY10 planning assumptions project a 5% increase in fees overall, factoring in both rates 
& cap phase-out 

Å On average, 5% equates to approximately $250 annually, or $125 per semester for full-
time

Å Phased implementation of the cap elimination over 3-5 years is under review by TBR 

Å Per hour costs above the full-time cap are expected to be at reduced rates

Å The 5% projection represents the tuition estimate and the effects of the cap phase out



How UOM Compares To The Peers, 2008-2009

University of South Florida University of Houston, University Park University of Alabama

Georgia State University University of Oklahoma, Norman University of Louisville

Virginia Commonwealth University George Mason University Florida International Univ.

University of Arkansas, Fayetteville    University of South Carolina, Columbia Texas Tech University
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Maintenance and Mandatory Fees

Source: TBR March 2009 Board Meeting


