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University Update 



New Leadership 
Ellen Watson,  Interim Vice 

President/Chief Information 

Officer 

Lawrence Pivnick, President of 

Faculty Senate 

Virginia Huff,  

President Staff Senate 

Tyler DeWitt 

President Student Government 

Association 



Vision for 2012 ð 100th Anniversary 

òThe University of Memphis will be recognized as 

one of Americaõs great metropolitan research 

universitiesé 

énoted for its comprehensive, innovative academic 

programs and for capitalizing on its urban setting 

and region to address the challenges of our global 

society.ó 

 



Strategic Plan 

·Student Success 

·Research and Creativity 

·Access and Diversity 

·Partnerships 

·Campus Culture and Service Excellence 

·Sense of Place 

Goals 

Strategic Plan website: http://www.memphis.edu/stratplan/  

http://www.memphis.edu/stratplan/


Key Measures from Strategic Plan 
Actual Goal 

  
Baseline 
2004-05 2006-07 2007-08 2008-09 2009-10 2010-11 2011-12 2012 

Honors 
enrollment 700 1,270 1,285 1,385 1,485 1,627 1,732* 1,700 

Endowed 
Professorships 
and Endowed 
Chairs 28 55 55* 65 70 70 TBD 80 (100) 

Alumni Giving  4.2% 6.6% 7.0% 6.5% 6.2% 5.9% TBD 12.0% 

Research $25m  $51.2m(a) $50.7m(a) $50.0m $49.5m $54.7m** TBD $100m 

Enrollment*** 20,668 20,562 20.379 20,214 21,424 22,421 22,725 23,000 

*Goal achieved  
**Final Preliminary  
***14 day census (OIR)  
(a) Dollars counted differently for multi - year awards  
N/A Information is not available  



Tennessee Board of Regents (TBR) 

Strategic Plan Measures 

· Total Distance Education Enrollment (Fall) 

· Progression Rate (Fall to Spring) 

· Total Degrees and Certificates 

· Licensure and Certification Passage Rates 

· Total Outside Revenue 



Appropriation & Tuition  
as a percentage of E&G revenue  
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Appropriation Fees

FY10 & FY11 reflects the State Fiscal Stabilization Funds (SFSF) & Maintenance of Effort (MOE)  



State Appropriation & Federal Stimulus Funds 
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Stimulus funds end resulting in $30M State Appropriations reduction for FY12  
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Chairs of Excellence Foundation Trusts U of M
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Endowments and Trusts  



Challenges 
ü Faculty and Staff Salaries 

Å 3% across the board increase 

Å $1,000 bonus 

ü Enrollment ð Recruitment and Retention 

ü Supporting and Expanding Research ($100m) 

ü Budget Gap ð changing level of state funding for 

higher education 

üGovernorõs challenge  

ÅImproved efficiency 

ÅContinue focus on reducing administrative costs 

ÅBusiness Process Improvement 



Formula Funding 

Å Effective FY 2012 

Å Phased in over 4 years 

 



Weights Based on 
Institutional Mission APSU UTM TTU UTC MTSU ETSU TSU UM UTK 

Students Accumulating 24 hrs 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 2.0% 2.0% 

Students Accumulating 48 hrs 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 3.0% 3.0% 

Students Accumulating 72 hrs 7.0% 7.0% 7.0% 7.0% 7.0% 7.0% 7.0% 5.0% 5.0% 

Bachelors and Associates 30.0% 30.0% 25.0% 25.0% 25.0% 25.0% 25.0% 25.0% 15.0% 

Masters/Ed Specialist Degrees 15.0% 15.0% 15.0% 15.0% 15.0% 15.0% 15.0% 15.0% 15.0% 

Doctoral / Law Degrees 0.0% 0.0% 5.0% 5.0% 5.0% 7.5% 7.5% 10.0% 10.0% 

Research and Service 10.0% 10.0% 10.0% 10.0% 10.0% 12.5% 12.5% 12.5% 15.0% 

Transfers Out with 12 hrs 10.0% 10.0% 10.0% 10.0% 10.0% 5.0% 5.0% 5.0% 5.0% 

Degrees per 100 FTE 15.0% 15.0% 10.0% 10.0% 10.0% 10.0% 10.0% 10.0% 10.0% 

Six-Year Graduation Rate 5.0% 5.0% 10.0% 10.0% 10.0% 10.0% 10.0% 12.5% 20.0% 

100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 



New Funding Formula-Outcomes Based 
Outcome Baseline Weight 

Students Accumulating 24 hrs 2,831 2.0% 

Students Accumulating 48 hrs 2,717 3.0% 

Students Accumulating 72 hrs 2,886 5.0% 

Undergraduate Degrees 2,535 25.0% 

Masters Degrees 860 15.0% 

Doctoral Degrees 246 7.5% 

6 year Graduation Rate 43% 15.0% 

Degrees/FTE 19 7.5% 

Transfers Out with 12 hours 440 5.0% 

Research Funding $62,175,576 12.5% 



New Funding Formula Outcome Returns 
Outcome Increase Financial Return 

Students Accumulating 24 hrs 100 $150,000 

Undergraduate Degrees 100 $2,000,000 

Masters Degrees 10 $ 400,000 

Doctoral Degrees 10 $1,500,000 

6 year Graduation Rate 10% $2,400,000 

Degrees/FTE 1% $200,000 

Research Funding $10,000,000 $450,000 

Carnegie Classification Very High Research $38,000,000 
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Our Highest Priorities 

ÅEnhance Enrollment Growth 

ÅStrengthen Admission Standards 

ÅIncrease Graduation Rates 

ÅIncrease Research Funding 

ÅEnhance Quality of Instruction 
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Graduate Certificate Programs é 
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Retention Rateé 
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MomentUM 

ÅEnrollment UP ~500  

Á~100 Full-Time Freshmen 

Á~150 Transfer Students 

ï(30-40 from Lambuth) 

Á~250 from Retention 

Final Enrollment = ~23,000 



More GOOD News 

ÅFreshmen In-State Yield Rate ~ 61% 

ÅACT  = 21.76 (up from 21.72) 

ÅHigh School GPA = 3.31 (up from 3.26) 

ÅGPA > 3.75 = 582 (up from 490) 

 



And MORE Good Newsé.. 

ÅInternships 

ÁFall10 : Fall11    2062 : 2306   +11.8% 

ÁSpr10 : Fall10    2345 : 2658   +13.3% 

ÅHonors 

ÁFall10 : Fall11    1643 : 1718    + 4.5% 

ÅExternal Research Funding 

ÁAY10:AY11  $49,562,804 : $54,675,082   + 10.3% 

 



ÅOn-Line Enrollment 

ÁAY09/10 : AY10/11   7777 : 11,254 +44.7% 

ÅTotal Degrees Awarded / Doctoral Degrees 

Á2009   2755 / 126 

Á2010   3678 / 128 

Á2011   4070 / 135 

ÅRetention Rates 

ÁF08 - F09   76.0% 

ÁF09 - F10   78.1% 



Why Are Enrollment and  

Quality Indices UP? 

ÅRecruitment Efforts 

ÅAdvising 

ÅCourse Redesign 

ÅLearning Communities 

ÅOn-line course delivery 

ÅEarly Intervention 

ÅSupport for Internships 



UMDegree (Degree Works) 

 

ÅImplement software in central, distributed 

and faculty advising models to enhance 

timely graduation 



ACAD  

ÅFocus ACAD curriculum toward the objective of devleoping 

the skillls needed to graduate on time 

ÅContent focused on: 

ÁExploration of majors 

ÁCareer preparation 

ÁDegree planning 

ÅTask force to be established this fall 

ÅProposed measureable outcome is the number of ACAD 

students on academic warning at the end of the first 

semester 

 



Academic Affairs Budget 

Priorities 

ÅRestore Instruction Base Funding 

ÅStrategically Fund Faculty Positions to Increase 

ÁResearch Funding 

ÁGraduate Degrees 

ÅMaintain and Enhance present recruitment and 

retention programs 



Facilities Improvements 
Project  Funding Source  

Art and Communication Building (Old Law 

Building): renovation, furnishings, relocation and 

roof replacement 

Public Funds 

Private:  Art Gallery 

Campus Signage Modernization Public Funds 

Campus-wide Elevator Modernization Public Funds 

Parking Lot Reconfiguration on Central Student Fees, State and Federal 

Transportation Grant 

HVAC: Engineering, Hayden, Student Family 

Housing, Art and Communication 

Public Funds 

Robison Hall Renovation (School of Public Health) Public Funds 

Honors Hall Renovation Student Fees and Private Funds 

Ventures Lab Private Funds 

Athletics: Fieldhouse, Finch Center, Football 

Practice Fields, Athletics Hall of Fame 

Public Funds: Fieldhouse 

Private Funds and Gifts: Other 



Campus Master Plan (Construction on hold) 

Research - $25 m  

State Funds 

Music - $82 m  

State Funds and gifts 

Nursing/AUSP - $58m  

State Funding and gifts 



tŜǊŎŜƴǘ ƻŦ ŀŘǳƭǘǎ нр ŀƴŘ ƻǾŜǊ ǿƛǘƘ ŀ ōŀŎƘŜƭƻǊΩǎ ŘŜƎǊŜŜ 
U.S. ς 27.5%  

Tennessee: 22.4% 

22.14% 20.57% 24.39% 



Jackson Area Educational Attainment 

 
Benton 13.8% 

Carroll 13.7% 

Chester 14.2% 

Crockett 14.2% 

Decatur 8.8% 

Dyer 13.8% 

Fayette 17.8% 

Gibson 14.6% 

Hardeman 10.9% 

Hardin 10.0% 

Haywood 12.8% 

Henderson 10.9% 

Henry 13.3% 

Lake 4.7% 

Lauderdale 8.7% 

Madison 24.4% 

McNairy 9.7% 

Obion 12.3% 

Shelby 27.5% 

Tipton 14.1% 

Weakley 18.7% 



U of M at Lambuth 
· U of M began offering classes in Jackson in 1955 

· Business and community leaders worked to raise funds to bring 4-year 

public university to Jackson 

· Lambuth University ceased operations effective June 30, 2011 

· Jackson, the fastest growing city in West Tennessee 

· Grow enrollment to 1,000 FTE over the next five years 

· State funding $10 million over the next four years  

 



U of M at Lambuth 
· Stand alone cost center ð Lambuth not to take funds away from Main 

Campus 

· Emphasis on nursing, business, education and University College 

professional and liberal studies 

· No research expenditures planned for Lambuth location 

· Centralize major administrative activities with the Memphis campus  

· Provide necessary student services to maximize student participation 

and retention 

· Students will participate in existing scholarship programs available 

through the U of M 



Strategic Priorities 

·Students on track for graduation 

·Recruitment and retention 

·Program growth areas 

ƁExamples: Nursing, Public Health, Social Work 

·Funded research and grants 

·New opportunities for sponsored 

research and enrollment growth 

·Fundraising 



Welcome to - 



What is UMdegree? 

ÅUMdegree is a web-based tool that provides 
a clear and convenient way for students and 
advisors to track degree progress, prepare 
for registration, and plan for graduation.  
 
ÅUMdegree provides an attractive degree 

audit report and a set of tools for advisors 
and other university officials.  
 

 



Benefits for students - 
Å Simplifies  tracking of courses 

completed and still needed. 
 

ÅA ñWhat ifò function allows students and 
their advisors to explore scenarios for 
major declaration/change.  
 

ÅñGPA Calcò function allows students to 
determine number of courses/hours 
needed to raise GPA. 

 



Andé 

éit provides students with a clear road map to graduation.  




