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Residence Hall

Mynders Hall was named for:

This poll has received the maximum number of votes

President Seymour
Myders

President Mynders’
daughter, Elizabeth

Myders Street driectly
west of Mynders Hall

or get

Sara Mynders (First
Dean of Women)

0O 2 4 o &8 10 12 14

Total Results: 40

Correct Response: Elizabeth MEMPHIS.




Stdudends. . At hl et e

In 2010-2011, student athletes Kelly Audet and
Dan Hermsmeier advanced to the NCAA
Championships. In what sport did they participate?

This poll has received the maximum number of votes

Racquetball

Track and Field

0 2 4 6 81012141618202224

Total Results: 41

Correct Response: Rifle MEMPHIS.



State-appropriations-forthe University

State appropriations for the University of Memphis
in FY 2007-2008 were $123 million. State
appropriations for FY 2011-2012 are:

E Text a CODE to 37607 k2 Tweet @poll and a CODE
M 5,bmit a CODE to http://PollEv.com

$85.3 million 120692

9

$96.2 million | 206930

$101.5 million | 206931

$115.7 million

0 1 2

Total Results: 3

Correct Response: $85.3 million MEMPHIS.



University Update

MEMPHIS.



New Leadership

Ellen Watson, InterimVice
President/Chief Information
Officer

Lawrence Pivnick, President o
Faculty Senate

' Virginia Huff,
x& President Staff Senate

Tyler DeWitt

President Student Governme
Association

THE UNIVERSITY OF

MEMPHIS.




Visionfor 20120 100" Anniversary

oThe University of Men
one of Americaods great
uni versitiese

énoted for 1 ts comprehce

programs and for capitalizing on its urban settin

and region to address the challenges of our glob,
societyo

HE UNIVERSITY ¢

MEMPHIS.




Strategic’Plan

Goals

. Student Success

. Research and Creativity

. Access and Diversity

. Partnerships

. Campus Culture and Service Excellence
. Sense of Place

Strategic Plan website: http://www.memphis.edu/stratplan/

HE UNIVERSITY ¢

MEMPHIS.



http://www.memphis.edu/stratplan/

Key Measures from:Strategic: Plal

Actual
Baseline
200405 200607 2007-08 200809 200910 201011 201112
Honors
enroliment 700 1,270 1,285 1,385 1,485 1,627 1,732* 1,700
Endowed
Professorships
and Endowed
Chairs 28 55 55* 65 70 70 TBD 80 (100)
Alumni Giving 4.2% 6.6% 7.0% 6.5% 6.2% 5.9% TBD 12.0%
Research $25m $51.2nt) $50.7m?) $50.0m  $49.5m  $54.7m** TBD $100m
Enrollment*** 20,668 20,562 20.379 20,214 21,424 22,421 22,725 23,000
*Goal achieved
**Final Preliminary THE UNIVERSITY OF
***14 day census (OIR
(a) Dol)llars count(ed d?fferently for multi - year awards M E M P H ]S«

N/A Information is not available



Tennessee Board' of-Regents:(TBR)
Strategic’Plan'Measures

Total Distance Education Enroliment (Fall
Progression Rate (Fall to Spring)

Total Degrees and Certificates

Licensure and Certification Passage Rate

Total Outside Revenue

HE UNIVERSITY OF

MEMPHIS.




Appropriation & Tuition

as-a percentage of E&G revenue

70%
60%
50%
40%
30% 34%

20% r 1 1 1 r 1 1© 1 r 1 1
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=¢=Appropriation  -#Fees

60%

FY10 & FY11 reflects the State Fiscal Stabilization Funds (SFSF) & Maintenance of Effort (MOE)

HE UNIVERSITY ¢
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State /Appropriation.& Federal Stimulus Eund:

Stimulus funds end resulting in $30M State Appropriations reduction for FY12

Stimulus + MOE + State Oileme Beginning
July 1, 2011

$130.0
$110.0 7

$90.0

$70.0 1 I

$50.0 . . . . .

200708 200809 200910 2001011 201112 201213
® MOE B State OneTime State NorRecurring ARRA H State

THE UNIVERSITY OF
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Endowments and Trusts

250

$223.8m $213.5 m
—

— $197.3m

200 $188.6 m . |
$174.6 m — $180.T M $I838M e

$1436m T1o7.0m  me—
[ ] L

Millions

100 — — —  —

-Innnnninnil

2002 2003 2004 2005 2006 2007 2008 2009 2010 2011

B Chairs of Excellenc " Foundation  Trusts B U of M

THE UNIVERSITY OF
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Challenges

U

Faculty and Staff Salaries

A 3% across the boarihcrease
A $1,000 bonus

Enrollmentd Recruitment and Retention
Supporting and Expanding Research ($100m)

Budget Gaw changing level of state funding for
higher education

Governoros chall enge
A Improved efficiency
A Continue focus on reducing administrative costs

A Business Process Improvement HE UNIVERSITY ¢

MEMPHIS.



Formula Funding

A Effective FY 2012
A Phased in over 4 years

MEMPHIS



Weights Based on

Institutional Mission APSU | UTM | TTU | UTC| MTSU| ETSU| TSU
Students Accumulating 24 | 3.09 3.09 3.0 3.09 3.09 3.099 3.09
Students Accumulating 48 | 5.09 5.09 5.09 5.09 5.09 5.09 5.09
Students Accumulating 72 | 7.09 7.09 7.0 7.09 7.09 7.0 7.09

Bachelors and Associal 30.09 30.09 25.09 25.09 25.09 25.09 25.09
Masters/Ed Specialist Degré 15.09 15.09 15.09 15.09 15.09 15.09 15.09
Doctoral / Law Degre 0.09 0.09 5.09 5.09 5.09 7.59 7.59
Research and Seryv 10.04 10.09 10.09 10.0¢9 10.0 12.59 12.59
Transfers Out with 12 h 10.099 10.09 10.09 10.09 10.09 5.09 5.09
Degrees per 100 F 15.099 15.09 10.09 10.09 10.09 10.09 10.09

SixYear Graduation Rg 5.09 5.09 10.09 10.09 10.09 10.09 10.09
100.09 100.09 100.094 100.0% 100.09 100.09 100.09

(NOIONOLZ 100.00

THE UNIVERSITY OF

MEMPHIS.




I 4N =B B S ..
New Funding Formula-Outcomes Based

g

Students Accumulating 24 hrs 2,831 2.0%
Students Accumulating 48 hrs 2,717 3.0%
Students Accumulating 72 hrs 2,886 5.0%
Undergraduate Degrees 2,535 25.0%
Masters Degrees 860 15.0%
Doctoral Degrees 246 7.5%
6 year Graduation Rate 43% 15.0%
Degrees/FTE 19 7.5%
Transfers Out with 12 hours 440 5.0%
Research Funding $62,175,576 12.5%



I 4N BB S S .
New Funding Formula Outcome Returns

Outcome Increase Financial Return

Students Accumulating 24 hrs 100 $150,000
Undergraduate Degrees 100 $2,000,000
Masters Degrees 10 $ 400,000
Doctoral Degrees 10 $1,500,000
6 year Graduation Rate 10% $2,400,000
Degrees/FTE 1% $200,000
Research Funding $10,000,000 $450,000
Carnegie Classification Very High Research $38,000,000

MEMPHIS



I 4N BB S S .
New Funding Formula Outcome Returns

Outcome Increase Financial Return

Students Accumulating 24 hrs 100 $150,000
Undergraduate Degrees 100 $2,000,000
Masters Degrees 10 $ 400,000
Doctoral Degrees 10 $1,500,000
6 year Graduation Rate 10% $2,400,000
Degrees/FTE 1% $200,000
Research Funding $10,000,000 $450,000
Carnegie Classification Very High Research $38,000,000

MEMPHIS



B 4 B N B
Our Highest Priorities

A Enhance Enrollment Growth

A Strengthen Admission Standards
A Increase Graduation Rates

A Increase Research Funding

A Enhance Quality of Instruction

MEMPHIS



Firsttime, fulttirte mehmdnr. e s

1,871 first-time, full-time students enrolled as
freshmen in fall 2001. In fall 2011, that number is:

E Text a CODE to 37607 wa Tweet @poll and a CODE
M 5,bmit a CODE to http://PollEv.com

1,970 16%

2,345

2,574 1206778

y4206779

2,987

012 3 456 7 8 9101112131415

Total Results: 38

THE UNIVERSITY OF

Correct Response: 2,574 MEMPHIS.




GraduateCertificateP o gr a ms

Graduate certificate programs are useful for
enhancing knowledge in a field and recruitment
into graduate degree programs. In AY 2007-2008,
16 students were awarded graduate certificates. In
AY 2010-2011that number was:

Q Text a CODE to 37607 w1 Tweet @poll and a CODE
M 5,bmit a CODE to http://PollEv.com

0 1 2 3 - 5 b 7 8 9 10 11 12

Total Results: 31

Correct Response: 99 MEMPHIS



Ree-triennitta. on Rat e é

In AY 2001, the first-time, full-time retention rate

from the freshman to sophomore year was 71.4%.
In AY 2010, that rate was:

This poll has received the maximum number of votes

71.5% | 2%
74.6%
78.1%

81.1%

0O 2 4 6 &8 10 12 14 16 18 20 22

Total Results: 46

Correct Response: 78.1% MEMPHIS.



MomentUM

AEnrollment UP ~500
A~100 Full-Time Freshmen

A~150 Transfer Students
1 (30-40 from Lambuth)

A~250 from Retention

Final Enrollment = ~23,000

MEMPHIS



More GOOD News

AFreshmen In-State Yield Rate ~ 61%
AACT =21.76 (up from 21.72)

AHigh School GPA = 3.31 (up from 3.26)
AGPA > 3.75 = 582 (up from 490)

MEMPHIS



I 4 S S S ..
And MORE Good N
A Internships

AFall10 : Fall11l 2062 : 2306 +11.8%

ASprl0 : Fall10 2345 : 2658 +13.3%
A Honors

AFall10 : Fall11l 1643 : 1718 + 4.5%

A External Research Funding
AAY10:AY11 $49,562,804 : $54,675,082 + 10.3%

MEMPHIS



A On-Line Enrollment
AAY09/10 : AY10/11 7777 : 11,254 +44.7%

A Total Degrees Awarded / Doctoral Degrees

A 2009 2755/ 126

A 2010 3678 /128

A2011 4070/ 135
A Retention Rates

AFO08 - FO9 76.0%

AFO09 - F10 78.1%

MEMPHIS



why Are Enrollment and
Quality Indices UP?

A Recruitment Efforts

A Advising

A Course Redesign

A Learning Communities
A On-line course delivery
A Early Intervention

A Support for Internships

MEMPHIS



UMDegree (Degree Works)

A Implement software in central, distributed
and faculty advising models to enhance
timely graduation

momentUM

MEMPHIS



ACAD

A Focus ACAD curriculum toward the objective of devleoping
the skillls needed to graduate on time

A Content focused on:
A Exploration of majors
A Career preparation
A Degree planning
A Task force to be established this fall

A Proposed measureable outcome is the number of ACAD
students on academic warning at the end of the first
semester

MEMPHIS



Academic Affairs Budget
Priorities

A Restore Instruction Base Funding

A Strategically Fund Faculty Positions to Increase
AResearch Funding
A Graduate Degrees

A Maintain and Enhance present recruitment and
retention programs

MEMPHIS



Facilities improvements

Project Funding Source

Art and Communication Building (Old Law PublicFunds
Building)renovation, furnishings, relocation and Private: Art Gallery
roof replacement

Campus Signage Modernization Public Funds
Campuswide Elevator Modernization PublicFunds
Parking Lot Reconfiguration on Central Student Feestate and Federal

Transportation Grant

HVAC:Engineering, Hayden, Student Family PublicFunds
Housing,Art and Communication

Robison Hall Renovation (School of Public Healt Public Funds

Honors Hall Renovation StudentFees and Private Funds
Ventures Lab Private Funds

Athletics: Fieldhouse, Finch Center, Football PublicFunds: Fieldhouse
Practice Fieldgthletics Hall of Fame Private Funds and Gifts: Other

MEMPHIS.



Cam pUS M aSter Plaﬂnstruction on hold)

Research - $25 m Nursing/AUSP - $58m
State Funds State Funding and gifts

Music - $82 m THE UNIVERSITY OF

State Funds and gifts M EM PH IS.,.




Percent of Population with a Bachelor's Degree or Higher

Produced by The University of Memphis Office of Institutional Research
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Jackson Area-Educational Attainment

Benton 13.8% Henderson 10.99
Carroll 13.79 Henry 13.3%
Chester 14.2% Lake 4.7Y
Crockett 14.29 Lauderdale 8.7Y%
Decatur 8.8 Madison 24.4Y
Dyer 13.8% McNairy 9.7%
Fayette 17.89 Obion 12.3%
Gibson 14.69 Shelby 27.59
Hardeman 10.99 Tipton 14.19
Hardin 10.0% Weakley 18.7%
Haywood 12.8%

4.7 - '
1 12.3 13.3

8.7
Lauderdale

14.1
Tipton

)
25 | 178 10.9 9.7 19
Shelby l Fayette Hardem an McNary Hardin
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U of M at Lambuth

U of M began offering classes in Jackson in 1955

Business and community leaders worked to raise funds to bryepd
public university to Jackson

LambuthUniversity ceased operations effective June 30, 2011
Jackson, the fastest growing city in\West Tennessee

Grow enrollment to 1,000 FTE over the next five years

State funding $10 million over the next four years

THE UNIVERSITY OF

MEMPHIS.




U of M at Lambuth

Stand alone cost centér Lambuth not to take funds away from Main
Campus

Emphasis on nursing, business, education and University College
professional and liberal studies

No research expenditures planned for Lambuth location
Centralize major administrative activities with the Memphis campus

Provide necessary student services to maximize student participatior
and retention

Students will participate in existing scholarship programs available
through the U of M

THE UNIVERSITY OF

MEMPHIS.




Strategic-Priorities
. Students on track for graduation
. Recruitment and retention

. Program growth areas
BExamples: Nursing, Public Health, Social Work

. Funded research and grants

. New opportunities for sponsored
research and enroliment growth

. Fundraising

HE UNIVERSITY OF

MEMPHIS.




Welcome to -

Uﬁdegree




R C——————mm—
What is UMdegree?

A UMdegree is a webbased tool that provides
a clear and convenient way for students and
advisors to track degree progress, prepare
for registration, and plan for graduation.

A UMdegree provides an attractive degree

audit report and a set of tools for advisors
and other university officials.

Uﬁdegree




Benefits for students -

A Simplifies tracking of courses
completed and still needed.

AA fiwhat ifo functi on
their advisors to explore scenarios for
major declaration/change.

AAGPA Calco function
determine number of courses/hours
needed to raise GPA.

Uﬁdegree



é it provides students with a clear road map to graduation.
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