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People:

President’s Council and Budget Advisory Committee

» President’s Council
» Legal Counsel
» Assistant Vice President for Human Resources

» Presidents of Faculty Senate, Staff Senate and
Student Government Association

» Director of Budgeting
» Budget Technical Assistance Committee
» Strategic Planning Facilitation Committee
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People:

President’s Council and those supporting the Budget
Advisory Committee

» President’s Council: *Provost Faudree, *Business and Finance- Interim VP Zettergren, *
Student Affairs - VP Bingham, *Information Technology - VP Hurley, *Advancement - VP
Johnson, *Communication, Marketing and Public Relations - VP Eoff, *Athletic Director
Johnson (Executive Asst to President Cox, Legal Counsel Lipman, Assistant VP for
Human Resources Montgomery)

» Faculty Senate Executive Committee: *President Perry, President Elect Berman, Secretary
Finch, Parliamentarian Jackson, At Large Members Kirkpatrick and Martindale

» Staff Senate Executive Committee: *President Babb, Vice President Duhart, Secretary
Scott, Public Relations Harbin, Communications Turner

» Student Government Association: *President Hagan, Vice President Odom, Speaker Pro-
Tem Johnson, Speaker of the Senate Kennedy, Chief Justice Taylor

» Technical Assistance for Budget: Chaired by *Director of Budgeting Hayes

Budget Officers: Information Technology - Cheryl Leslie, Student Affairs - Colis Chambers, President’s Office
and Communications, Marketing and Public Relations - Gerald Conway, Academic Affairs - Pamela Jenkins,
Business and Finance - Teresa Hartnett, Advancement: Teresa Davis, Athletics - William Lofton, Physical
Plant - Libby Shelton, Budget Office - Deborah Becker and Deborah Keeney

» Strategic Planning Facilitation Committee: Chaired by *Executive Assistant to President

Cox
Business and Finance - Teresa Hartnett, Academic Affairs - Pamela Jenkins and Ann Harbor, Information
Technology - Cheryl Leslie, Communications, Marketing and Public Relations - Linda Bonnin, Advancement -
Bobby Prince, Student Affairs - Stephanie Blaisdell, President’s Office - Jeanine Rakow
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Administrative Processes

» Priority Setting: President’s Council

» Conducted Program Reviews: Academic Affairs and
Student Affairs

» Conducted Cost Reviews and Revenue Enhancement
Opportunities: President’s Office, Advancement, Athletics,
Business and Finance, Communications, Marketing and
Public Relations, Information Technology

» Reviewed faculty and staff workloads: Human Resources
and Academic Affairs

» Conducted efficiency reviews: Information Technology,
space utilization, campus services

» Obtained Feedback from faculty, staff and students -cost
reduction and revenue generation ideas

» Developed Budget Scenarios: President’s Council
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Actions
» Priority Setting

- Education of students and delivering courses and curricula for
timely graduation

o Obligations to research grants and contracts

» Process Review
- Modification
o Consolidation
> Elimination
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Actions

» Academic Program Reviews

o Part-time instruction reduced by ¥2 in FY 2008-09
> Increased teaching loads

> Increased class sizes

> Increased efficiency of class scheduling

o Reduced University supported travel

- Reduce purchase of academic publications
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Actions

» Divisional Cost Reviews

Reduce the number of printed University publications -
increased use of web

In-house video production

Eliminated or reduced service agreements and contracts with
IT vendors

Increased use of central servers - reduces power consumption
and departmental operating costs

Reduced purchases of technical publications
Reduced University supported travel
Reduction in food purchases
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Actions

» Divisional Cost Reviews cont’d.

Lower winter temperatures to 68° in winter and raising
summer temperatures to 75°

Changed March 13, 2009 Spring Break holiday to January 2,
2009

Schedule athletic competitions closer to campus
Increased walking patrols, bicycle patrols and electric scooters
Use of biodeisel fuel produced by Mechanical Engineering

Consolidation of Local Service Providers, Budget Officers,
Conference Planning, Call Centers

Use of silent shoppers review processes
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Actions

» Review of faculty and staff workloads

Cross training of employees (e.g. University’s Registration Call
Center, Financial Aid and Fee Payment)
Cross—-functional and cross-divisional training
Reallocations of existing positions to increase efficiency
Limit reclassifications of filled positions
Placed hold on filling E & G funded positions
Provided information on Flextime option
> Implemented Voluntary Buyout Plan

» Faculty, Staff and Student Feedback

Reduced cable TV connections
Lights—off campaign
Turn off computers
Reduce number of copies
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Actions

» Revenue Enhancement Opportunities
o Leverage of gift dollars to invest in new research areas to
grow research in areas of strength

o Aggressively implemented annual fund direct mail and
calling programs in Advancement and Athletics

o Develop new external corporate support to increase
technology transfer

o Reseating basketball ticketing to increase revenue
o Space rental
o Corporate Professional Development Training

o Increase Offerings of Professional Certificate and Licensure
Training (CEU)
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Actions
» Ongoing

> Monitoring of Cost Saving and Revenue Enhancement
metrics

- Update of strategic plan and supportive tactics to maximize
revenues and minimize expenditures

o Campus Sustainability Plan with campus-wide and
community representation, focusing on reduced energy and
materials consumption

Includes a Fuel Consumption Reduction Plan (20% by 2010)
- Review of off-campus programming
- Review of Continuing Education programming
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Results - Voluntary Buyout Program

» Number of participants: 126

» Total Payout: $3.4 million

» Annual Salary Savings: $5.2 million*

» Profile of Voluntary Buyout Participants

Employee Type Payment Serwce

Faculty $46,497 $81,305

Admin/Acad Professional 29 $29,325 $51,665 21
Hourly paid/Non-Exempt 72 $19,857 $23,763 17
Total 126 $27,382 $41,744 20

*Estimated potential FY10 Base Savings (including employee benefits): $6.2M
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Results - VBP

- Faculty and Staff actively employed with at least 6
months of University service in a regular position
that is not grant-funded.

> A faculty member must also have an appointment
that is associated with an expectation of
continuous employment.
- Maximum Number of Participants
Faculty: 40
Hourly-Paid/Non-Exempt: 50
Administrative or Academic Professional or
Executive: 25
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Results - VBP

» Severance Package - Payment
> 3 months base pay
> $500 for each year of University service
o An amount equal to the 2009 longevity payment
> An amount equivalent to 6 months of the
University’s portion of health insurance premium
based on actual plan election
» Severance Package - Tuition

> Tuition assistance for any public higher education
institution in the State of TN

- Maximum amount: $5,400 per year for two years

Additional details: http://bf.memphis.edu/hr/benefits/vbp/vbp.pdf
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