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Overview of my part of this session
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 Student Evaluations
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 Final comments

Presenter
Presentation Notes
Overview of this sessionMy portion of today’s session is to provide some general information about the department and our grad programs, starting with an overview of the structure of the department, then briefly reviewing the general activities you’ll be engaged with, then listing sources for help.



Structure of the 
Department

Programs
Research Areas
Major Professor

Presenter
Presentation Notes
A three tiered organization



Structure of the Department: 
Programs

 Clinical Dr. Jim Murphy
 Experimental Dr. Robert Cohen
 School Dr. Tom Fagan

Dr. Randy Floyd
 General (MSGP) Dr. Meghan McDevitt-Murphy

Presenter
Presentation Notes
Overall, the Psychology Department is defined in two ways:Programs vs. Research areas.Programs:  State of TN defined.



Structure of the Department:
Research Areas

 Behavioral Neuroscience
 Child and Family Studies
 Clinical Health Psychology
 Cognitive Psychology
 Psychotherapy Research

Presenter
Presentation Notes
Research AreasMore how we define ourselves.



Structure of the Department:
Major Professor

 Doctoral Programs:  Assigned
 MSGP Program: Arranged by student
 M.A./Ed.S.:  Dr. Fagan

 Importance of the 
Major Professor/Student relationship
 Apprenticeship model
 Milestones

Presenter
Presentation Notes
3rd tier and in some ways the most important.Importance:We largely follow an apprenticeship model of graduate training.Certainly, you will work with multiple faculty, in courses, research etc.But the Major Professor/Student relationship is particularly important.     Maj Prof will direct and collaborate on your milestones, and chair milestone committees     We expect your commitment to the lab whether GA assigned or not.    You’re not an undergrad anymore!A primary reason you are here in grad school is to cultivate this relationship.  A symbiotic relationship.



Structure of the Department
(continued)

 Graduate Secretary:
Cynthia Walker

Room 326

 Some of her duties
 Issues permits for restricted courses
 Manages student files
 Communicates deadlines, etc.
 She will communicate with you through 

your memphis.edu address

Presenter
Presentation Notes
Communicating deadlines etc.Ex.:  Intent to graduate deadline; letters from student evaluation meetings.



Graduate Student 
Activities

Courses
Research

Milestones



Graduate Student Activities:
Courses

 If on Graduate Assistantship, must be 
enrolled for 9 hours.

 Consult with Major Professor
 First Year Colloquium

First session:
Friday, September 8, 2017

Room 208
1:00 – 2:00 

Presenter
Presentation Notes
Course requirements vary a great deal among programs.Programs use different electives for some requirements.Be sure to consult the Graduate Catalog that is online and consult with your Maj Prof.First year colloquium:  2 semesters.   Required for doctoral students; highly rec. for MastersNo need to register for this.   Sessions:  faculty research presentations, graduate school survival information and policies, research and professional information.  Required:  CITI, Lab Animal Orientation trainingPlus for ALL:  Three online modules:  �Family Educational Rights and Privacy Act, Welcoming Diversity, and Preventing Sexual Harassment.



Graduate Student Activities:
Research

 Research involvement required every
semester

 Research practica
 Research area meetings
 Lab meetings



Graduate Student Activities:
Milestones

 For MSGP students:
 Masters Thesis or Specialty Review

 For M.A./Ed.S students:
 M.A.: Oral exam
 Ed.S.: Praxis

Presenter
Presentation Notes
Will get information about Milestones in First Year Col.



Graduate Student Activities:
Milestones

 For Doctoral students:
 Masters Thesis
 Mid-Point Milestone 
 4 options for Clinical students
 4 options for Experimental students
 Specialty exam for School students

 Dissertation
See Department Graduate Handbook for 
committee membership, forms, etc.
 For forms: 

http://www.memphis.edu/psychology/reso
urces/mediaresources.php

Presenter
Presentation Notes
Will See Department Graduate Handbook for committee membership, forms, etc.Registering for Milestone HoursThere is paperwork for both proposal and final defense meetings.Some for departmentSome for Graduate SchoolGrad School forms go to Laura Simpson in Main Officeget information about Milestones in First Year Col.

http://www.memphis.edu/psychology/resources/mediaresources.php


Student 
Evaluations



Student Evaluations

 First year Clinical and Experimental 
students evaluated in December, by 
program faculty.

 All students for all programs are 
evaluated in May/June, again by 
program faculty.

 Important to meet with Major Professor 
before and after evaluation meetings.



Funding



Graduate Student Funding

 Types of funding
 GAs:  RAs versus TAs 
 RAs: Department assistantships

Grants
 Placements/Outside agencies
 Fellowships and awards

 Travel funding
 Department and University

 Obligations for GAs and Placements

Presenter
Presentation Notes
Obligations   Not a fellowship:  requires meeting duties and obligations   Also not a salaried job:  more than simply a matter of clocking hours      Obligations are fluid:  Not a set-in-stone policy.  MUST have discussions with Major Prof/Ass’t or Placement Supervisor.



Sources for Help



Sources for Help

 Graduate Catalog 
memphis.edu/gradcatalog/degree_planning/cas/psyc.php

 Department Graduate Handbook
memphis.edu/psychology/pdfs/graduate_handbook_8_16.pdf
 Clinical Handbook
memphis.edu/psychology/pdfs/clinical_student_handbook_august_2016.
pdf

 Chair, Program Directors, Cynthia, Me
 GSCC

 Represent you at faculty meetings
 Distribute travel funding

 Department Grievance Committee
 Health Plan: Memphis Plan

 With Church Health Center

http://www.memphis.edu/gradcatalog/degree_planning/cas/psyc.php
http://www.memphis.edu/psychology/pdfs/graduate_handbook_8_16.pdf
http://www.memphis.edu/psychology/pdfs/clinical_student_handbook_august_2016.pdf


Final Comments

Presenter
Presentation Notes
Importance of office staff and  Cynthia WalkerImportance of being proactive and in planning.We are happy that you are here and we look forward to collaborating with you over the next years 



Embodying Ideals as a Graduate Student: 
Professional and Research Ethics, 

Respect for Diversity, and
Institutional Protections

Randy G. Floyd
Associate Chair, Department of Psychology



Department of Psychology 
Graduate Student Handbook



Code of Student Rights and 
Responsibilities



Code of Student Rights and Responsibilities

APA Ethical Principles



APA Ethical Principles



Institutional Review Board Approval



Institutional Review Board Approval

https://memphis.cayuse424.com/

Cayuse IRB

http://www.memphis.edu/rsp/compliance/cay
use_irb.php



• Complete “Un of 
Memphis Courses” 
and “Social & 
Behavioral Research 
Basic/Refresher”

CITI Training  Modules
http://www.citiprogram.org

• 17 modules
• Achieve an 

average of 80% 
on all quizzes

CITI Training Prior to IRB Approval



CITI Training Prior to IRB Approval



• https://my.memphis.edu/
• Graduate Assistant tab
• FERPA channel

Family Educational Rights and Privacy Act Tutorial

https://my.memphis.edu/


Office of Student Conduct



Office of Student Conduct



Department Diversity Statement
The University of Memphis Department of Psychology seeks to understand 
and address issues of culture, disability, ethnicity, gender, generation, sexual 
orientation, national origin, privilege, race, and different views on religion in 
education, policy, research, practice, recruitment, and retention of diverse 
populations. In this, it strives to offer resources that promote goals of cultural 
humility, mutual respect, and social justice at the level of the department, 
university, and broader community. 

Psychology Diversity Committee
Co-chairs: Dr. Randy Floyd and Dr. Idia Thurston
Members: Dr. Mollie Anderson, Dr. Robert Neimeyer, and Dr. Phil Pavlik
Graduate student members: Ying Fang, Caroline Kaufman, and Brianna 

Stith



Diversity and Inclusion Initiatives
•Welcoming Diversity Forum, Fridays, 12:00 to 12:50 
p.m., room 206
•September 8
•October 6
•November 3
•December 1

•Welcome Diversity Colloquium Series
•ALANA (African, Latino, Asian, Native American) 
Psychology Group
•Briana Stith and Robert Washington, co-leaders

•Saturday at the National Civil Rights Museum 
(February)

•SafeZone Ally Training



https://umwa.memphis.edu/umpolicies/UM1781.ht
m

Harassment and Discrimination Grievance Procedures

https://umwa.memphis.edu/umpolicies/UM1781.htm


Harassment and Discrimination Grievance Procedures



General Department Grievance Procedures



Office of Institutional Equity





Productivity and Success in Graduate School 

James G. Murphy, Ph.D.
Professor 

Department of Psychology 



Stay Healthy and Balanced

 Make time to do the things you 
love to do 
 Sleep and eat well! 
 Get and provide social support

 your classmates will be like family so
invest in those relationships (and find 
friends outside of the department)

 You may have less 
time for TV/internet relative 
to undergrad but be sure 
to carve out time for 
fun/exercise/family



Stay Healthy and Balanced

 Procrastinating undermines health and balance (you 
will worry about the things you put off) 

 Reframe: grad school demands way more time than 
undergrad but not unlike other professional programs 
(law/med school) or occupations

 Learn how to manage stress (meditation, support, 
exercise, etc.)

 Develop interests and 
friendships outside of the 
department



Get Help if You Need It

 Free and confidential counseling is available through
Student Counseling Center in 214 Wilder Tower

 Individual therapy, support group for graduate students

 Wellness videos, mindfulness resources:
 http://www.memphis.edu/counseling/wellness/wellness-videos.php

 Relaxation Zone
 place for students to slow down and unwind

 reclining massage chairs, biofeedback computer station, individual and 
small group instruction on a variety of self-care skills like mindfulness, 
and deep breathing

Telephone: 901.678.2068; Email: counseling@memphis.edu

http://www.memphis.edu/counseling/wellness/wellness-videos.php


Engage and Contribute

 Fully engage in your lab, your 
program, the department,  your 
placements, your field; be nice and 
be a good citizen  - this matters as 
much as your grades or other elements of performance 

 Make a strong positive impression on all 
faculty/supervisors 
 They will write you letters for years to come to help you get  jobs/internships
 Think of yourself as a contributor to your lab/placement rather than as a 

consumer looking to get a particular experience/CV line
 Be professional in all domains – respond to emails promptly, be engaged in 

meetings and class, don’t surf the web or text during class or on placement 



Find Your Professional Passions, Give yourself 
Multiple Career Options

 Psychology degrees provide great flexibility; the job 
market is dynamic and most positions will require a 
variety of skills 
 People with psych degrees wind up working in a wide variety of 

settings (clinical, research, schools, admin, teaching, policy, etc.)

 Develop passion/interest for multiple domains within 
your program (e.g., teaching, research, clinical work, 
various content areas, technologies/methods)

 Can take time  – need to read/learn enough to be passionate about 
topics (attending conferences helps this process)



Science and Scholarship

 Develop an identity as a scholar/scientist
and writer now (not just as a student)

Read outside of class (science, current events, healthcare), think 
critically, obsess about improving your writing and knowledge base in 
psychology and your area of research/ clinical work 

You are expected to publish your research and 
to present at conferences (ethical obligation to
your research participants; commitment to the 
university/department)

Challenge yourself to do things that are hard
understand statistics, talk in class, do ambitious 
projects, network in the university, at conferences.
and via email



Embrace Your Inner Nerd



Plan Your Timeline

 Figure out your exact goals, make a 
timeline, and hold yourself to it

 Make progress on your milestone projects & publications
 Plan daily scheduled reading and writing in your interest area 
 Avoid the tyranny of the immediate  - there were always be 

something pressing but focus on your long-term goals



The many roles of a grad 
student

Meghan McDevitt-Murphy, PhD
Director, MSGP Program



What does it mean to be a student

 Undergraduate?  

 Graduate?



What does it mean to be a 
student

 Undergrad?  
 Grad?

Presenter
Presentation Notes
Undergrad – mainly refers to taking courses.  How many hours/week are undergrads in class?   --- usually a max of 18, more often 15.  Might work P/t, but the lifestyle of an undergrad is not a careerGrad – BECOMING A PROFESSIONAL – research apprentice, learning clinical skills, or specific research skills.  Outside of class, you are doing things that will have an impact on your career-- we sometimes joke that there is “no free time” – and for people who are able and willing to devote a lot of time to this, it pays off – they are building a strong CVOutside of class – working in lab, working on thesis, clinical practicum, teaching assistant.  It is more than a full time job.Grad school – also mastering a set of skills.  very collaborative – working with faculty and other students



Professional identity

 Developmental process

 Identifying as a professional

 Owning your goals, behavior

 Active  vs. passive

Presenter
Presentation Notes
One of the processes that happens in grad school is that you begin to identify as a professional – based on the work you do, and the reputation you have, and your specialized training. You will also attend conferences which will help to shape this.You are an active participant in this – you have goals, and you are doing what you need to reach those goalsActive vs. passive --- in undergrad, there is a mentality of “show up, and be filled up with information”. As a grad student, you need to take a more active role. You are seeking out experiences, designing research projects, not merely following a set of prescriptions



My points today

Think about:
 Where is your path headed?
 What does it mean to be a professional?

Remember:
 Put your best foot forward
 This matters

Presenter
Presentation Notes
The point of my talk here today is to talk about professional behavior in your practicum/placement/assistantship setting.�So, as a frame work for that, as you think about the job (assistantship/placement) you will have for the next year, you should keep in mind that this is part of your training. . . Be thinking about “How can this experience help me move along the path I am on?”   “How can I get the most out of this experience?”Also, we are asking you to behave “professionally” – you may be wondering what that means?   We’ll talk about that a little�The 2 BIG take-home messages are: Put your best foot forward!This Matters!    You may not even realize the importance of this particular assistantship/practicum/ etc position until later, but there are a lot of different ways that this experience matters for you.



What will your role be?

 Research assistant
 Clinician
 Instructor
 Teaching assistant 

Presenter
Presentation Notes
You guys will be employed in different roles.�These have different primary activities, and the expectations vary a little related to this.



Expectations

 What does your role mean for expectations?
 Attire?
 Language?
 Structure?

Presenter
Presentation Notes
Depending on what setting you will be in, there will be some differences in what specifically is expected.How you dress and how you speak will vary depending on the context.  (examples?)By Structure – I mean that how rigid the expectations are for what time you are there, and how you spend your time will vary depending on the setting and the supervisor.  If you are a TA or instructor, then you need to be ready to teach at the time your class is meeting.  If you’re an RA, your supervisor may give you some flexibility about when you have your hours.



Expectations

 Expectations of professional behavior
 Be reliable
 Dress appropriately
 Be on time 
 Contribute quality work, on time
 Maintain good relationships and appropriate boundaries

Presenter
Presentation Notes
Avoid last minute absences



Dressing appropriately

 Depends on setting
 “business casual” works well in most settings
 Observe – what are people wearing?
 Talk to others (colleagues, supervisor)

Presenter
Presentation Notes
Are jeans appropriate?Flip flops?Short skirts?Depends on your setting – in some places it might not matter, and then it comes down to your own judgment of what helps you be the best you can be. So, even if it might be OK to wear really casual clothes, are you happy with the way people interact with you when you are dressed that way. Do you find that people treat you with more respect when you are dressed professionally?You should always make sure that your attire is consistent with the dress code at your site. If you would like to dress “up”, wearing a tie, or more professional clothes, that is unlikely to be a problem. Dressing more casually, or in a more revealing way than is the norm/expectation could be an issue.



Missing work

 Need to talk to your supervisor about how to 
handle sickness, professional leave, vacation

 Important to avoid making assumptions

 You are being hired, and paid to perform a job

 If you are not there, who will do the work?

Presenter
Presentation Notes
��Do not assume that it’s OK to forget about your responsibilities for the day. . . .Even if you have a VERY good reason. You still need to take responsibilityDo not assume that you get a certain number of “sick” or “vacation” days – each site varies.Do not assume that the vacation you already planned will be fine. . . Remember that many of the people who are regular employees in this setting might have had to earn their time off one day at a time. They might not have been able to use vacation days until they had been there for a year. They might not have been able to travel home to visit family at Thanksgiving or Christmas.  You will want to be sensitive to this situation



Leave time

 Ask you supervisor if you are unsure how vacation, 
sick, and professional time are handled.

 Do not assume that you have paid time off

 You are responsible for 
 Understanding the policies at your site
 Completing any work that your supervisor expects when you 

are able
 Communicating with your supervisor when you are absent



When the unexpected happens

 What if you wake up sick? Or another last-minute 
emergency?

 Understandable, these things happen
 But handle the situation responsibly
 Let supervisor know ASAP
 What is your plan?  Who will see your  scheduled 

participants? When will you complete projects you were 
working on

 What will the lasting impression be for your 
supervisor?

Presenter
Presentation Notes
There are legitimate reasons why you might need to miss work.  This should happen very infrequently.- 



Professional relationships

 Be cordial, friendly

 It is OK to get to know people in the workplace; you 
should develop a good working relationship with 
your mentor/supervisors

 Maintain appropriate boundaries 
 Do not send friend requests to your supervisors, clients, 

participants, on Facebook 



Why does all of this matter?

 You are building a professional reputation
 How do you want to be thought of?

 You may need your supervisor to vouch for you in 
the future

 You are representing the Psychology Department 
and the University. Your actions have implications 
for future students



Want to learn more?

 For further reading on professional behavior:

 http://money.usnews.com/money/blogs/outside-
voices-careers/2013/07/22/what-does-it-mean-to-
be-professional-at-work

Presenter
Presentation Notes
This link is really terrific.  It’s a list of things that define “being a professional”  - published in a business-focused place, but true for our setting as well.�

http://money.usnews.com/money/blogs/outside-voices-careers/2013/07/22/what-does-it-mean-to-be-professional-at-work

	Department of Psychology�University of Memphis�����Graduate Programs Orientation�August 23, 2017
	This Session
	Graduate Programs Orientation
	Structure of the Department
	Structure of the Department: Programs
	Structure of the Department:�Research Areas
	Structure of the Department:�Major Professor
	Structure of the Department�(continued)
	Graduate Student Activities
	Graduate Student Activities:�Courses
	Graduate Student Activities:�Research
	Graduate Student Activities:�Milestones
	Graduate Student Activities:�Milestones
	Student Evaluations
	Student Evaluations
	Funding
	Graduate Student Funding
	Sources for Help
	Sources for Help
	Final Comments
	Embodying Ideals as a Graduate Student: �Professional and Research Ethics, �Respect for Diversity, and� Institutional Protections
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Institutional Review Board Approval
	Complete “Un of Memphis Courses” and “Social & Behavioral Research Basic/Refresher”�
	Slide Number 29
	Slide Number 30
	Office of Student Conduct
	Slide Number 32
	Department Diversity Statement
	Diversity and Inclusion Initiatives
	Harassment and Discrimination Grievance Procedures
	Harassment and Discrimination Grievance Procedures
	Slide Number 37
	Office of Institutional Equity
	Slide Number 40
	Slide Number 41
	Stay Healthy and Balanced
	Stay Healthy and Balanced
	Get Help if You Need It
	Engage and Contribute
	Find Your Professional Passions, Give yourself Multiple Career Options
	Science and Scholarship
	Embrace Your Inner Nerd
	Plan Your Timeline 
	The many roles of a grad student
	What does it mean to be a student
	What does it mean to be a student
	Professional identity
	My points today
	What will your role be?�
	Expectations
	Expectations
	Dressing appropriately�
	Missing work
	Leave time
	When the unexpected happens
	Professional relationships
	Why does all of this matter?
	Want to learn more?

