Subject: Evaluation and Goals

Date: Thu, 19 Feb 2004 10:21:03 -0600

From: Shirley Raines <sraines@memphis.edu>

To: Ralph J Faudree Jr <rfaudree@postoffice.memphis.edu>, Charles Lee

<chaslee@mempbhis.edu>,

Rosie P Bingham <rbingham@memphis.edu>,

Robert P Bartlett <bbart@mempbhis.edu>,

R C Johnson <rjohnson@memphis.edu>, David N Cox
<davidcox@mempbhis.edu>,

Markhum L Stansbury <mstnsbry@postoffice.memphis.edu>, Michelle R Banks

<mbanks@memphis.edu>,

Sheri Lipman <slipman@memphis.edu>,

Kevin F Roper <KFROPER@cc.memphis.edu>

In our evaluation meetings last year, we discussed the goals you set for yourself and
your area for this year. During the next several weeks, we will meet again for annual
evaluations. LaTorya is working with your offices to schedule a time for each of us to
meet. In order to prepare for these meetings, please send me the following by
Monday, March 5:

1. Written report on the outcome or current status of each goal

from last year.
2. Three to five aggressive goals for the coming year to help us move
forward in your area and in your particular role.

For those of you who were not here last year and goals were not submitted, please
report on your major activities thus far and item #2 above.

| am fortunate, indeed, to have you working with me. | look forward to our great work
together as we reach toward a better University of Memphis.

Thanks, Shirley



