
April 11,2002

MEMORANDUM

To: Dr. Ralph Faudree

From: Philip Batty - Institutional Research

Subject: Admissions Criteria

Attached is a report that compares the effects of various admissions standards currently under consideratio
The numbers in the colored plot represent fIrst-time in college applicants for Fall 2002, plotted by high scho
GPA and ACT score. The red line represents what David Wallace is calling the "initial proposed change"
(GPA*20 + ACT:?:65). The blue line represents the "alternate proposed change" (GPA*30 + ACT:?:88 or
ACT>25). The Green line represents 35% predicted retention over 3 years. The table at the bottom shows t1
effects of the various criteria on admissions, predicted retention, and mean GPA and ACT.

I fmd two conclusions from the data:
1) There is very little practical difference among the three proposed revisions. The 35% model yields sligh1

lower GPA and ACT numbers because it is less stringent in the range of ACT scores from 14 to 20.
2) All 3 proposed revisions admit more students and yield lower ACT averages than current practices.

The applicants that have already been accepted for fall are better-qualified (on average) than the accepted
applicant pools at the start of previous fall terms. To illustrate, 6% of this fall's freshman admissions are
discretionary, while 9% of those from 1995-99 were. Similarly, 3% of admits have been for students with a 2
25 ACT and a GPA under 2.2, while that group has comprised 8% of past cohorts. Four possible explanations
for these differences are: a) less-qualified applicants tend to submit their applications later; b) discretionary
admissions are made later than guaranteed admissions; c) the university is applying a more stringent standard f.
discretionary admissions than in recent years; d) this year's applicant pool is different. To the extent that a) am
b) are true, we may see the GPA and predicted retention of this fall's admits sinking as we move toward the
beginning of the term. If c) or d) are true, then it will be very hard to justify the revised criteria as "tightening
admissions criteria" since the numbers for the fall could end up looking similar to those shown on the attached.

If you want more details or explanation about this, please call me (ext. 4874).
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Accepted First-time Freshmen Applicants. Fall 2002
ACT Composite Score
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# Retent GPA ACT # Est. Retent GPA ACT
Current Admissions Practices

Applicants meeting guaranteed admission standard 2178 59% 3.26 23.0 417 42% 2.53 17.4
Applicants who have officiallybeen accepted as of Apr 11 2291 58% 3.22 22.8 304 42% 2.55 17.0

AlternativeAdmission Standards Proposed- (20*GPA)+ACT>= 65 2401 58% 3.23 22.4 194 31% 2.03 18.2
- (30*GPA)+ACT>=88or ACT>25 2396 58% 3.23 22.4 199 31% 2.03 18.4- Predictedpersistence>=35% 2445 58% 3.21 22.3 150 29% 1.96 18.7


