2018 CHOOSING
TRANSPORTATION SUMMIT

MARCH 22, 2018 | LOCATION: FEDEX INSTITUTE OF

TECHNOLOGY, UNIVERSITY OF MEMPHIS MAIN CAMPUS

8:00-8:45
8:45-9:00

9:00 - 9:30

SPEAKER:

9:30 - 10:15

FACILITATOR:

PANELISTS:

10:15-10:45

FACILITATOR:

PANELISTS:

10:45-11:15

11:15-11:45

SPEAKER:

11:45-12:15

SPEAKER:

12:15-1:00

Location Details. The conference and Expo on March 22 will be held at the FedEx Institute of Technology at the University of
Memphis. The Blue Pump Gala (evening of March 22) and the March 23 workshops will take place at the Hilton Memphis.

REGISTRATION & CONTINENTAL BREAKFAST/VENDOR EXPO
WELCOME AND OPENING REMARKS

OPENING KEYNOTE: TRANSPORTATION WORKFORCE 2.0

Where is the industry headed? What are the key industry accelerators
and inhibitors, and how do these impact the transportation workforce?
How does this change how we recruit, educate, retain talent? Join us for
a visionary discussion of the transportation workforce of the future!

Speaker TBA

FROM NONTRADITIONAL TO TRADITIONAL: THE ROLE OF WOMEN

IN TRANSPORTATION

While much attention has been placed on increasing gender

diversity at all levels in the workplace, women are still significantly
underrepresented in many transportation occupations. Leaders from
diverse segments of the industry will discuss pervasive challenges,
innovative approaches to attracting women to traditionally male-
dominated roles, and best practices for developing a diverse workforce.

Donna Lemm, Executive Vice President of

National Sales, IMC Companies

Karen Hjerpe, Senior Vice President, Risk Management & Compliance,
Dunavant Logistics

Anne Freeman, Transportation Planning Manager, Research & Policy &
Administration Offices, TDOT

Lori Louviere, Commercial Manager. Port of New Orleans

Yolanda Favors, Compliance Manager, SNC-Lavalin Rail & Transit

ATTRACTING THE NEXT GENERATION: ADVICE

FROM OUR FUTURE WORKFORCE!

Nationally, we engage in many discussions about what the
next generation workforce wants in a workplace, their work
ethic, and what they are ultimately looking for in a career.
This session provides the opportunity to actually ask them!
Join in on an engaging conversation with some of the best
and brightest students poised to Choose Transportation!
Darren Van Winkle, HR Manager, CN

Memphis area college students, TBA

BREAK/VENDOR EXPO

CHANGING THE CONVERSATION FOR TRANSPORTATION

CAREER AND TECHNICAL EDUCATION

Some of the highest demand occupations in the transportation workforce
require technical workers- those with technical certifications or two year
degrees - yet as a nation the trend is toward four-year degree paths.
What are the implications if this trend continues? How do we change the
tide and raise the visibility and prestige of technical careers? This session
starts the conversation around this very important issue.

Jameo Pollock, Statewide Technical Training Manager,
Virginia Department of Transportation

KEYNOTE ADDRESS - LEADING CHANGE

Organizational leadership is key to changing workplace culture
and ensuring innovation and excellence are expected outcomes
of work activities. Learn strategies for leading change in your
organization through this dynamic and engaging discussion.

Robbin Page, Vice President, Human Resources, FedEx Express

LUNCH/VENDOR EXPO

SPEAKER:

1:45 - 2:30

FACILITATOR:

PANELISTS:

2:30 - 2:45

2:45 - 3:30

FACILITATOR:

PANELISTS:

3:30 - 4:00

SPEAKER:

4:00 - 4:30

SPEAKER:

6:00-8:00

M
THE UNIVERSITY OF

MEMPHIS.

Southeast Transportation
Workforce Center

The pace of technological change is constantly accelerating, more

than ever before in history. As transportation professionals, we

must imagine future scenarios and proactively adapt our policies,
legislation, infrastructure development and maintenance processes,

and workforce practices in order to ensure our nation remains globally
competitive and our transportation system realizes safety and efficiency
improvements. Join us for an inspiring conversation as Commissioner
John Schroer envisions the transportation system of the future!

Commissioner John Schroer, Tennessee Department of Transportation

TRANSFORMATIONAL TECHNOLOGIES IN TRANSPORTATION OPERATIONS
Learn about exciting technologies transforming transportation
operations! Industry leaders will kick off the discussion with lightening
talks targeting key disruptors and anticipated impacts in traffic,
transit, and freight realms. Don't miss the opportunity to participate

in thought-provoking discussions around amazing innovations!
Patrick Son, Managing Director, National

Operations Center of Excellence

Michael Rebick, Project Engineer. TRC Solutions

Nate Wells, Vice President of Operations Planning

& Engineering, FedEx Freight,

Jim Mersereau, Transit Systems Designer, HDR

BREAK/VENDOR EXPO

CRITICAL CONVERSATION: ADDRESSING THE TALENT GAP

Where are the greatest talent gaps in the transportation workforce?
How have skillsets in demand shifted over time? As we move toward
smart cities and ubiquitous technologies, what is the expectation for
the future? How do we develop a new paradigm in education, recruiting,
and retention? Industry experts chime in on this critical conversation
and invite your thoughts for shaping the talent pipeline of the future.
Brandon Musso, Director of Business Development, Vaco

Ryan Simpson,

Assistant HR Director, TDOT

Shawn Yorke, Corporate Director, Learning and

Development, DBi Services, Inc.

Delaine Linville, Assistant Chief of Administration

& Human Resources Director

KEYNOTE ADDRESS - WHY DIVERSITY MATTERS

As we strive to reach diversity goals in the workplace, we must
pause to consider why this truly matters so that we develop
informed strategies and solutions. This keynote will inspire all of
us to do our part to increase and celebrate workplace diversity.

Yolanda Favors, Compliance Manager, SNC-Lavalin Rail & Transit

CLOSING KEYNOTE: DELIVERING INNOVATION

To develop a right-sized, appropriately-skilled transportation
workforce, innovation is key. This closing session highlights the
importance of thinking ‘outside the box’ for the industry as a
whole and for workforce development specifically, and challenges
us all to embrace change and new ways of thinking.

Lori Louviere, Commercial Manager, Port of New Orleans

THE 5th ANNUAL BLUE PUMP GALA (HELD AT THE HILTON MEMPHIS)
Wear your best blue pumps and blue shoes! Scholarship

monies raised at the Blue Pump Gala go to support students in
transportation-related majors at the University of Memphis.

memphis.edu/setwc



2018 CHOOSING
TRANSPORTATION SUMMIT

MARCH 23, 2018 | LOCATION: HILTON MEMPHIS

8:30 - 9:15
9:15 - 11:15

FACILITATORS:

FACILITATORS:

BREAKFAST AND WORKSHOP AGENDAS

v
THE UNIVERSITY OF

MEMPHIS.

Southeast Transportation
Workforce Center

WORKSHOPS—designed as working group meetings, all workshops will focus on specific problem statements, potential solution strategies, key partners
to engage, and recommendations for initiative action plans. Workshop participants will be invited to participate in quarterly web-based working group
meetings to ensure progress is made in focus areas. Workshop topics represent priorities of the Southeast Transportation Workforce Center (SETWC).
SETWC is committed to facilitating conversations, engaging partners, and making progress on initiative action plans resulting from these workshops.

I: WOMEN IN TRANSPORTATION: DESIGNING A LOW-BARRIER CAREER
Pathway Barriers continue to exist for women entering, remaining,
and advancing in transportation careers. This workshop will focus
on establishing a clear set of initiatives to overcome these obstacles
and increase representation of women at all levels of the industry,
but particularly for women seeking career retraining, re-entry, or
transition. The APEC Women in Transportation Data Framework will
be used as the starting point and scaffold for developing ideas for
new initiatives to address gender gaps in transportation. Specific
emphasis will be placed on identifying occupations with low barriers
to entry that may provide significant opportunity for women from
impoverished communities seeking economic self-sufficiency.

Shante K. Avant, Deputy Director, Women's
Foundation for a Greater Memphis
Additional Facilitator TBA

11: TRANSPORTATION OPERATIONS CAREER

PATHWAY IMPLEMENTATION PLANNING

The National Transportation Career Pathways Initiative, sponsored
by the Federal Highway Administration, was launched in 2017 to
identify priorities, develop career pathway models, and create
implementation pilots and plans for five focus areas: engineering,
environment, operations, planning, and safety. SETWC is leading
the transportation operations focus area encompassing traffic,
transit, and freight operations, and invites Discipline Working Group
members along with all other interested stakeholders to participate
in this workshop. The goal of the session is to review pathway
models and deliverables to date and to outline potential pilot

programs and implementation plans for post-secondary education. 1115 -12:00

Eric Rensel, Vice President, Gannett Fleming
Additional Facilitator TBA

FACILITATORS:

FACILITATORS:

11l. CHANGING THE CONVERSATION FOR TRANSPORTATION CTE

As our nation has focused heavily on increasing the number of
individuals pursuing 4-year degrees, the impact and importance

of technical and 2-year educational pathways has largely been
overlooked. This has led to lack of awareness of educational and
training options and misperceptions about career pathways that
begin in a Career and Technical Education (CTE) setting. The goal

of this workshop is to identify key challenges to and potential
solutions for changing the conversation around Transportation CTE.

Dr. Tim Taylor, Associate Professor of Civil
Engineering, University of Kentucky
Additional Facilitator TBA

IV. ACCESS TO OPPORTUNITY: RETHINKING

APPRENTICESHIPS IN TRANSPORTATION

This workshop is part of SETWC's activities related to creating a
blueprint for increasing transportation and logistics apprenticeships
with particular emphasis on recruiting nontraditional candidates.
The project’s advisory committee and all interested stakeholders
are invited to join in on a working session to identify target
occupations within transportation and logistics for developing
and advancing apprenticeship programs, strategies for creating
successful partnerships, and key recruiting mechanisms and
partnerships for attracting nontraditional candidates.

Adrianna Clarke, Project Director, USDOT 0SBDU Southeast Region
Additional Facilitator TBA

LUNCH AND WORKSHOP REPORTS

gN\§l TDOT

Department of
s [ransportation

“Yvaco

Thanks to our 2018 sponsors!




