	
	Yes
	No
	Maybe
	Can’t make an assessment

	Ability to collaborate across institution toward goal of student success
	
	
	
	

	Ability to articulate the values and philosophies of Student Affairs
	
	
	
	

	Ability to support and work with diverse student populations
	
	
	
	

	Ability to lead others in efforts to advance the mission of Student Affairs
	
	
	
	

	Ability to manage systems and processes in complex organization
	
	
	
	

	Ability to articulate a clear strategic vision for student affairs  
	
	
	
	

	Ability to manage fiscal resources 
	
	
	
	

	Ability to demonstrate decision making skills as a leader of the institution
	
	
	
	


Evaluation for Vice President for Student Affairs
Candidate:

Time of Session Attended: 



No =Do Not Consider:  Does not have related experience that would qualify him/her for possible success.  

Maybe = Consider with Reservations:  Minimum experience for Vice President of Student Affairs position.  Minimum display skills necessary for VPSA position.  
 
[bookmark: _GoBack]Yes = Outstanding Candidate:  Has unique combination of experience.  Has parallel/related experience that would aid achievement in position.  Has demonstrated enthusiasm, creativity, and ability to conceptualize goals and objectives in relationship to services provided.  Has been involved in high energy/strong commitment activities.  Has experience that might prepare him/her for meeting division goals.
