Advancement Committee

Purpose

The Advancement committee oversees the fundraising, alumni involvement, and fiscal progress
of the institution’s advancement efforts. The committee ensures that the institution’s
advancement efforts are prudently managed.

Authority and Responsibilities

e Align institutional and community resources to best advance the institution’s fundraising
efforts.

e Develop and recommend policies for achieving financial support required to achieve the
educational and fiscal goals of the institution.

¢ Develop and recommend policies and plans for meeting the needs of alumni for
involvement and communication with the institution for the purpose of promoting alumni
support.

e Advise on annual and capital fundraising goals and recommend them to the full Board
when appropriate.

e Ensure alignment between advancement goals, resources, and efforts with the
institution’s strategic plan.

e Review and recommend naming opportunities for college facilities.

e Formulate and approve policies related to gifts.

e Receive regular updates on the institution’s advancement efforts.

e Be provided updates regarding foundation accounts and activities.

Membership

A minimum of four trustees will serve on the Advancement committee. The chair of the
committee will be appointed by the Executive Committee. The chief advancement officer will
serve as an ex officio member of the committee.

Meetings

The Advancement committee shall meet twice a year or at any other time upon the call of the
committee chair. A majority of the members of the Advancement committee shall constitute a
quorum for the transaction of business.
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