
Governing 
Board:

University of Memphis

2026-27 
Maint. 
Allocation:

$41,120,000 Total costs must fall within allocation.

Fiscal Year Priority* Inst. Project Project Cost Project Description

2026-27 1 1 Roof Replacement Five Buildings $5,740,000 This project will replace roofs on the Administration Building, Ray Herzog 
Building, Ellington Hall, Patterson Hall and Billy Mac Jones Building.

2026-27 2 2 HVAC Component Replacement Phase 2 $7,080,000
Replace major HVAC components in E and G buildings including chillers, cooling 
towers, air handlers, fan coils, water heaters, roof top units, and all associated 
work

2026-27 3 3 HVAC Replacement Ellington, CFA, Johnson, BMJ $10,500,000
Replace HVAC systems and components 

2026-27 4 4 HVAC Controls Replacement $3,600,000
Replace outdated HVAC building control systems in several academic buildings.

2026-27 5 5 Brick Repairs and Window Replacements $5,380,000 Replace windows in Johnson Hall, Old Brister, Manning, Newport and repair 
bricks on several buildings.

2026-27 6 6 Lambuth Multiple Building Repairs $5,000,000 Replace roofs, chillers, elevators, and perform brick repairs and water proofing 
on priority academic buildings.

2026-27 7 7 Electrical Component Replacements $3,820,000 Repair and modernization of major electrical components on several academic 
facilities including all associated work. 

Total Project Cost $41,120,000

Fiscal Year Priority Inst. Project Project Cost Project Description
2027-28 1 HVAC Replacement Life Sciences $11,000,000 Replace HVAC system components in the Life Sciences Building.

2027-28 2 Roof Replacement Johnson, Jones, Dunn $3,600,000 Replace roofs on Johnson Hall, Jones Hall, Dunn Hall and all associated work

2027-28 3 Field House HVAC Replacement $10,500,000
Replace HVAC systems in academic sections of the Field House.

2027-28 4 Building Electrical Replacements $4,000,000 This project will replace transformers, electrical main panels, transfer switches, 
generators, elevator and lighting in various Education and General buildings. 

2027-28 5 HVAC Replacement Scates, Wilder $11,000,000 Replace existing direct expansion HVAC systems with chilled and hot water 
systems, including air handlers, boiler and all associated w

Total Project Cost $40,100,000

2028-29 1 HVAC Replacement Dunn, Newport $8,500,000
Replace HVAC systems and components in Dunn Hall and Newport Hall

2028-29 2 HVAC Replacement Manning, Law $9,480,000 Replace HVAC components and systems in Manning Hall and replace chiller at 
Downtown Law School.

2028-29 3 HVAC Replacement FIT, Brister, Rose $8,000,000 Replace HVAC components and systems in Fedex Institute of Technology, Brister 
Hall, Rose Theater

2028-29 4 HVAC Replacement Psychology, Engineering Admin. $11,000,000 Replace HVAC components and systems in Psychology Building, Engineering 
Administration Building

2028-29 5 Roof Replacement McWherter Scates $5,500,000
Replace roof on McWherter Library and Scates Hall

Total Project Cost $42,480,000

2029-30 1 Deferred Maintenance Corrections $43,000,000

Correct deferred maintenance items in E and G buildings. This project includes 
HVAC replacement in Journalism, Eng. Science, Eng. Tech, Administration. Also 
Roof replacemet on FIT, Music, Newport. Electrical upgrades for fire alarm, 
elevators, generators, lighting, Lambuth repairs, and Brick / Stone and window 
replacements. Other building repairs are also included on older buildings. 

Total Project Cost $43,000,000

2030-31 1 Deferred Maintenance Corrections $46,000,000

Correct deferred maintenance items in E and G buildings. This project includes 
HVAC replacement in Journalism, Eng. Science, Eng. Tech, Administration. Also 
Roof replacemet on FIT, Music, Newport. Electrical upgrades for fire alarm, 
elevators, generators, lighting, Lambuth repairs, and Brick / Stone and window 
replacements. Other building repairs are also included on older buildings. 

Total Project Cost $46,000,000

Capital Maintenance Request: FY2026-27

Capital Maintenance Out-Years: FY 2027-28 through 2030-31



Capital Disclosure: FY2026-27
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 * E&G Square Footage $100,000 and Over

Campus Location Building Name Address Gross S.F.
Status - 

Occupied or 
Vacant

Building Use 
Code (New 

Code)
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operational and 

maintenance 
costs per year if 
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outlay 

project? Y/N

Will the building 
be ready for 

demolition in FY 
2025-26  (Y/N)

State the reason for the demolition.  What is the 
schedule for the demolition? What actions are required 

to proceed?

1 Park Campus Building 8 950 west park loop 14,653.00        v               55.00  storage 366,325$             7,000$                    no yes  obsolete, ASAP, test and remove hazardous waste 
2 Park Campus Building 113 950 west park loop 12,468.00        v               24.00  condemmed 311,700$             -$                        no yes  obsolete, ASAP, test and remove hazardous waste 
3 Park Campus Building 1 976 west park loop 12,580.00        v               30.00  storage 314,500$             6,000$                    no yes  obsolete, ASAP, test and remove hazardous waste 
8 Park Campus Cruse Hall Millington base 10,715.00        v               24.00  condemmed 267,875$             -$                        no yes  obsolete, ASAP, test and remove hazardous waste 
9   

10 50,416.00        1,260,400.00      
11
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