
College of Education
New Faculty Orientation

August 21, 2023

Steve Zanskas, Ph.D., CRC, LPC
Associate Dean & Professor

Leigh Harrell-Williams, Ph.D.
Dean’s Faculty Fellow & Associate Professor

Updated from Dr.’s Sue Lease & Sara Bridges (2016).



Introductions & Connections…

• In a word, how would you 
describe your past week in 
Memphis?



The College of Education

• The Dean’s Office
• Departments/Offices

• Counseling, Educational Psychology, & Research (CEPR)
• Program areas: Counseling, Counseling Psychology, Educational Psychology & Research

• Instruction & Curriculum Leadership (ICL)
• Program areas: Applied Behavioral Analysis, Early Childhood Education, Elementary Education, Instructional 

Design & Technology, Literacy, Secondary Education, Special Education

• Leadership (LEAD)
• Program areas: Higher & Adult Education, Leadership & Policy Studies

• Teacher Education Program and Clinical Practice (TOTECP)

https://www.memphis.edu/education/about/deans_office.php
https://www.memphis.edu/cepr/faculty/index.php
https://www.memphis.edu/icl/faculty/
https://www.memphis.edu/lead/staff.php
https://www.memphis.edu/tep/contact.php


• Centers
• Center for Research in Education Policy (CREP)
• Center for Rehabilitation and Employment Research (CRER)
• Mid-South Access Center for Technology (Mid-South ACT)
• Institute for Disability/UMID

The College of Education

https://www.memphis.edu/crep/services.php
https://www.memphis.edu/icl/about/crer.php
https://www.memphis.edu/act/
https://www.memphis.edu/umid/


“Innovation into action…”

• Vision
• Driven by a commitment to diversity, social justice and equity, the College 

of Education is a premier educational organization that engages in 
innovative and impactful research, teaching and service.

• Our Mission
• The College of Education builds on a foundation of success in research, 

teaching and service by:
• depth and breadth of knowledge
• relevant and innovative research
• culturally competent leaders and practitioners
• with and providing services to diverse local, national and international partners 

to address real-world problems of practice
• an environment where diversity, social justice and equity are paramount.



COE Core Values

• DIVERSITY
• We recognize, include and embrace all individuals ensuring intercultural relationships.

• INCLUSION
• We actively and intentionally commit to promoting equity and social justice in every 

endeavor.
• RESPECT

• We value all people, recognizing that good ideas can come from anyone, anywhere, at any 
time.

• INNOVATION
• We stay on the cutting edge by identifying new ways to embrace technology and solve 

problems.
• SERVICE

• We utilize our skills and attributes to enhance our practices and expand our support to 
others.



COE Committees

Dean's Leadership Team
COE Culture & Climate Committee
COE Graduate Council
COE Dean's Advisory Council
COE Staff Advisory Council
COE Undergraduate Student Recruitment and Retention Committee
COE Graduate Student Recruitment and Retention Committee
COE Social Media and Marketing Taskforce

https://www.memphis.edu/education/about/committees.php#leadership
https://www.memphis.edu/education/about/committees.php#race
https://www.memphis.edu/education/about/committees.php#grad
https://www.memphis.edu/education/about/committees.php#dac
https://www.memphis.edu/education/about/committees.php#staff


University Faculty Resources Website
https://www.memphis.edu/aa/resources/index.php



COE Faculty Resources Website

memphis.edu/education/faculty/faculty_resources.php
• Syllabus Template
• COE Applications

• Faculty Research Grant
• Faculty Travel Grant
• Faculty Workload
• Graduate Student Conference Grant
• Professional Development Assignment Application

https://www.memphis.edu/education/faculty/faculty_resources.php


Mentoring

•Mentoring Checklist 
•Formal & Informal Mentors 

• You can have both. 
• Use your mentors & other faculty. 

• Women+’s Mentorship Network
• Don’t be afraid to ask questions.

https://livememphis-my.sharepoint.com/:w:/r/personal/szanskas_memphis_edu/Documents/COE%20New%20Faculty%20Orientation%20AY%202023_2024/MentorChecklist_revaug2022.doc?d=w1465b208ddd24a5bb93e524cd4984360&csf=1&web=1&e=gEkand


Suggested Meeting Schedule

• September - November
• Informal meetings, focus on teaching, developing research agenda

• December
• Informal meeting, assist with faculty research grant if applying

• January
• Review UoM CV format
• Prepare for annual faculty evaluation. Discuss 3rd year review and T&P. Set 

up classroom visits.
• April

• Process how the year went; develop plans for next year
• May – August

• Work on scholarly work



Accessing the myMemphis portal
myuofm.memphis.edu/

https://myuofm.memphis.edu/


Qualtrics

Course 
management 
system

Create alias/vanity email address
Example: 
Leigh.Williams@memphis.edu instead of lmwllm14@memphis.edu

Access to cloud-based 
analysis software

UofMOnline Tab

mailto:Leigh.Williams@memphis.edu
mailto:Leigh.Williams@memphis.edu


Faculty Tab – Part 1

Grade Entry

Grade Change Forminstructional design and technology team

textbook adoption site

Can add 5 items to SETE

Access your evals here



Faculty Tab – Part 2

UofM CV site – required 
for annual evals

Details about the process



Advising Tab



Employee Tab

** Monthly leave report & effort certification**
Access paystubs

Annual faculty evaluations submitted here



Employee Tab – Part 1a – Employee Portal



Finance Tab

Pre-approval and post-travel
reimbursement submissions



Annual Evaluation and Promotion & Tenure 
(P&T)
• Directions for Faculty Annual Evaluation   

• memphis.edu/aa/resources/faculty-evaluation.php
• Promotion & Tenure

• University website: 
memphis.edu/aa/resources/facres/tenurepromotion/index.php

• Promotion Timetables: 
https://www.memphis.edu/aa/resources/facres/tenurepromotion
/promotion-timetables.php

• COE website: 
memphis.edu/education/faculty/faculty_resources.php

https://www.memphis.edu/aa/resources/faculty-evaluation.php
http://www.memphis.edu/aa/resources/facres/tenurepromotion/index.php
https://www.memphis.edu/aa/resources/facres/tenurepromotion/promotion-timetables.php
https://www.memphis.edu/aa/resources/facres/tenurepromotion/promotion-timetables.php
https://www.memphis.edu/education/faculty/faculty_resources.php


One Drive and Online courses

•UM 3D Tech Training and Documentation
• memphis.edu/um3d/

https://www.memphis.edu/um3d/


Canvas 

• Access through your MyMemphis account -> UofMOnline tab
• UM3D training: 

https://www.memphis.edu/um3d/canvas/faculty_canvas_basics/canvas_basics.p
hp

• Minimum requirement:
• Post course syllabus

https://www.memphis.edu/um3d/canvas/faculty_canvas_basics/canvas_basics.php
https://www.memphis.edu/um3d/canvas/faculty_canvas_basics/canvas_basics.php


Online Instruction Resources

• Faculty 2022 Summer Institute
• https://www.memphis.edu/um3d/summer_institute_2022.php

• Going Online: Steps to Getting Started
• https://www.memphis.edu/um3d/goingonline.php

• Consultation
• https://appt.link/um3d

https://www.memphis.edu/um3d/summer_institute_2022.php
https://www.memphis.edu/um3d/goingonline.php
https://appt.link/um3d


Procedures

• Faculty availability
• Reasonable response time to student emails?

• Complete FERPA tutorial: FERPA
• Teaching Tips: unl.edu/gradstudies/current/teaching/first-3-weeks 

http://www.memphis.edu/registrar/faculty/ferpa/tutorial.php
http://www.unl.edu/gradstudies/current/teaching/first-3-weeks


Procedures

• Record grades in Banner via myMemphis Faculty Tab
• Grades are due on the Monday following graduation (at 10:00 am) 
• Grading submission instructions: 

https://www.memphis.edu/registrar/faculty/selfserv/grading.php

• Grade Changes via myMemphis Faculty Tab
• Grade dispute, student finishes/doesn’t finish incomplete, etc.

https://www.memphis.edu/registrar/faculty/selfserv/grading.php


Procedures

• Attendance reporting in Banner



Resources for students with additional needs

• Behavioral Intervention Team
• memphis.edu/bit/

• Counseling Center
• memphis.edu/counseling/

• Tiger Pantry
• Memphis Campus
• Lambuth Campus

• Disability Resources for Students (DRS)
• memphis.edu/drs/
• Students requesting accommodations in classes MUST have documentation from 

DRS.
• DRS will send you an email with the ALLOWED student accommodations.

http://www.memphis.edu/bit/
http://www.memphis.edu/counseling/
https://www.memphis.edu/deanofstudents/sos/tigerpantry.php
https://www.memphis.edu/lambuth/campuslife/tigerpantry.php
http://www.memphis.edu/drs/


UofM Research Resources

• The Division of Research & Innovation has many links for 
information on sponsored and unsponsored research

• https://www.memphis.edu/research/
• Training Calendar

• The COE Dean’s office has a research series:
• Sept 14 – Memphis Shelby County Schools research staff. 11:30 – 1:00 p.m.
• October 5 – Doing Research with University Schools. 11:30-1:00 p.m
• October 26 – Education Initiatives meeting. 2:30 – 4:00 p.m.
• November 9 – CREP presentation. 11:30 – 1:00 p.m.

https://www.memphis.edu/research/
https://www.memphis.edu/research/training/calendar.php


COE Research Resources

• Pre-Grant Awards Coordinator
• Janet Wiens
• jawiens@memphis.edu

• Post Award Support
• Office of Post Award Management (OPAM) 
• Tracy Williams, Business Officer CoE
• twllms78@memphis.edu

mailto:jawiens@memphis.edu
mailto:twllms78@memphis.edu


Faculty/Staff Writing Accountability Groups

• COE Writing Accountability/Feedback Group
• 2 hours in-person or via Zoom each week (your choice each week)
• Schedule prioritized around junior faculty
• Host: Leigh Harrell-Williams

• Women+’s Mentorship Networking Weekly Writing Group
• 1 hour via Zoom each week – Tuesdays at 9am
• Host: WMN+ Director Leah Windsor and/or other WMN+ Board members 
• Zoom registration required

• (external to university) National Center for Faculty Development and Diversity (NCFDD)
• Monthly writing challenge forums
• 2-week writing challenge (30-min per day) – 10/9 – 10/22 - Register by 10/4
• Part of your FREE institutional NCFDD membership (more details next slide) 

https://memphis.zoom.us/meeting/register/tZIpfuihqDkoGdHo7C5cCe_UxuCvm1Hy2uti#/registration


More on NCFDD
Upcoming Guest Webinars

Core Curriculum Webinars

Forums

Sign up here with your UofM email address: 
https://www.facultydiversity.org/
(look for loewenberg-college-of-nursing-university-of-memphis)

https://www.facultydiversity.org/


Other Helpful Resources

• New Faculty Information 
• memphis.edu/hr/new.php

• COE Faculty Resources
• memphis.edu/education/faculty/faculty_resources.php

• COE Strategic Priorities (under revision)
• memphis.edu/education/about/coestratplan.php

• University Resources
• memphis.edu/aa/resources/facres/index.php

• Human Resources
• HR Business Partners
• hrresources@memphis.edu
• 901.678.3753

https://www.memphis.edu/hr/new.php
https://www.memphis.edu/education/faculty/faculty_resources.php
https://www.memphis.edu/education/about/coestratplan.php
http://www.memphis.edu/aa/resources/facres/index.php
http://hrbp@memphis.edu
mailto:hrresources@memphis.edu


Thank you for choosing the UofM & the 
College of Education!

Questions?
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