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	Action Teams

	Communications – Review revamped website (immediate term), generate ideas for communication/promotional strategy for ES (end of Fall 2014), assist with implementation of communication/promotional strategy (Spring 2015)



	Outreach (now incorporates Networking Team) – Coordinate and meet with Departments across campus to raise awareness about Engaged Scholarship, ES Committee and Program and assist with planning for guest speakers and other networking opportunities.



	Committees

	ES Mentoring – Develop RFP for Engaged Scholarship Mentor Program (Fall 2014) and serve on first Review Committee (Spring 2015)



	ES Travel Grants – Revise RFP to include students (Fall 2014), Review proposals (Fall 2014 & Spring 2015).



	Assessment & Tracking – Assist with the development of an assessment and tracking design and instrument(s) to demonstrate outcomes for students from ES Programs (Fall 2014) and assist with data analysis (annually in late Spring).



	Community Partner Award – Finalize RFP (Fall 2014), help promote award (Winter 2014-15), and review applications (Spring 2015)



	Engaged Scholarship Research Grant - Develop RFP for ESRG (Early Fall 2014) and review proposals (Spring 2014), and review/analyze assessment data (annually in late Spring).



	Engaged Learning Fellowship –Assist with providing support to current ELFs (Fall 2014), review proposals (Spring 2015) and review/analyze assessment data (annually in late Spring).
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