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Sponsors:
Stephanie Huette (Chair, Committee on Committees)
Melanie Conroy (Chair, Academic Policies Committee)
William Alexander (Chair, Research Policies Committee)
Gregory Hughes (Chair, Administrative Policies Committee)
Carl Hess (Chair, Library Policies Committee)
WHEREAS, The University of Memphis Faculty Senate has identified several issues with the proposed changes in tenure policy for the University of Memphis;
BE IT RESOLVED, that the attached letter be sent to the President and Provost, and requested to be included in the meeting materials at the next Board of Trustees meeting on June 3, 2026.
Recipients:
President Bill Hardgrave
Provost David Russomanno
Faculty Trustee Jeffrey Marchetta
The University of Memphis Board of Trustees


The University of Memphis Faculty Senate, on behalf of the University faculty, opposes the proposed changes to tenure policy that would allow tenure to be granted under the expedited review process upon initial appointment, specifically for senior academic leadership who do not already hold tenure at another institution.
While policies like this do exist at some institutions such as UT Health Sciences and are intended for exceptional circumstances, the overwhelming majority of R1 institutions explicitly require prior tenure. Candidates must go through the expedited tenure process under the proposed policy, but these materials may be insufficient for an initial tenure review. It is also the case that departmental faculty will primarily be of a rank lower than the person being evaluated and may feel implicitly pressured to vote favorably.
The tenure system is currently subject to heightened public and legislative scrutiny. A shift in tenure policy away from the traditional tenure-track and multi-year evaluation model could invite increased attention from Tennessee legislators and be used to justify efforts to weaken or eliminate tenure protections altogether. The loss or erosion of tenure would have substantial financial consequences, including diminished ability to recruit and retain high-quality faculty who would expect a higher salary to compensate for the lack of job security.
Finally, this policy may raise concerns with accrediting bodies, which generally assume that tenure is tied to faculty roles and academic responsibilities. Altering the application of tenure in this way could prompt questions regarding governance structures, academic oversight, and alignment with institutional mission. Increased scrutiny in this area could impact the University’s reputation and consequently, enrollment and revenue.
The proposed policy presents a departure from the traditional tenure model and other institutions. We recommend this be put on hold to allow for adequate input from faculty as well as experts on tenure and policymaking. There is undoubtably a path forward where we can meet our institutional goals of recruiting and maintaining competitive candidates for leadership positions while also protecting the integrity of tenure.
Summary
· This policy change presents a departure from tenure policy at most R1 institutions.
· Expanding the definition of tenure may weaken arguments against efforts to eliminate the tenure system in Tennessee.
· A rule providing exceptions without a history of tenure may result in long-term unintentional consequences on accreditation, reputation, and enrollment.
· Faculty oppose this policy as written and request it to be tabled.

Motion passed unanimously via voice vote. 4/28/2026
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