Motion to Approve Revisions to the 2024-25 Faculty Handbook 
Section 1.8.1 Academic Unit Administration: Dean (p.10)
Section 1.8.2 Academic Unit Administration: Department Chair (p.11)


Originator: The Faculty Policies Committee

Whereas, 
The Faculty Policies Committee has a standing charge to annually review and propose appropriate revisions to the Faculty Handbook. 

Whereas,
The Faculty Policies Committee reviewed requests for Faculty Handbook changes received from Deans and faculty from across all units of the University of Memphis.

Whereas,
The Faculty Policies Committee approved and recommends the changes to Section 1.8.1 Academic Unit Administration: Dean, and Section 1.8.2 Academic Unit Administration: Department Chair of the 2024-2025 Faculty Handbook. 

Be it resolved that,
The Faculty Senate approves of the attached revisions to the 2024-2025 Faculty Handbook Section 1.8.1 Academic Unit Administration: Dean, and Section 1.8.2 Academic Unit Administration: Department Chair, and recommends approval and adoption by the Provost.




Recipients:
The Office of the Faculty Senate
Dr. David J. Russomanno, Executive Vice President for Academic Affairs & Provost 
Ms. Helen Johnson, Office of the Provost 
[image: ]Faculty Senate


Section 1.8.1 Academic Unit Administration: Dean

Generally, the dean has these administrative concerns responsibilities:
· the academic programs in the unit with regard to the relationships among its departments, and its relation to the larger university and the public.

· the faculty of the unit and the leadership of the unit, their well-being, development, review, assessment, and renewal.

· the encouragement and support of teaching, research, creative activity, and public service.

· the support services for the conduct of unit business including staff, facilities, and equipment.

· the strategic planning.

· the budget preparation, review, and analysis for the unit.

· the fund-raising and development of relationships with outside constituents.


Section 1.8.2 Academic Unit Administration: Department Chair

The chair is a member of the department faculty, or the faculty of a closely related field, who is assigned the duty of administering the department. Faculty holding appointments as chairs are considered academic leaders, and as such, often will be consulted by the provost and the dean regarding development and implementation of academic policy. In units not organized into departments, the dean serves as both dean and department chair. Department chairs report to the dean of the unit. The department chair occupies one of the most complex and demanding service positions in the university, with widespread responsibilities to faculty members, students, and administrative officers. Although the department chair may delegate his/her duties to assistant/associate department chairs, coordinators, and/or department committees, the department chair is ultimately responsible for the management and administration of the department.



Motion Failed 3/25/2025
Vote: 18 For, 18 Against, 6 Abstain

image1.jpeg
THE UNIVERSITY OF

H MEMPHIS.




