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Faculty Senate
Minutes of the Executive Committee

Presiding:  Stephen Watts				Date:  September 22, 2026

Secretary:  Jeff Thieme

Members Present:  Stephen Watts (President), Jeni Loftus (Past-President), Jeff Thieme (Secretary), William Alexander (Parliamentarian), Laura Alderson (At-Large), and Shahram Prezeshk (At-Large).

Members Absent:  None.

Administrative Associate:  Tierenee Nichols

Guests:  Rita Green (Ombudsperson), Jeff Marchetta (Faculty Trustee), Dr. Brigitte Billeaudeaux, Dr. Kenneth Haggerty, and Senator Carl Hess.




The meeting was held on Tuesday, September 22, 2026 in the Faculty Senate (FS) conference room.

09.22.26.01	CALL TO ORDER
President Stephen Watts called the meeting of the FS Executive Committee (EC) to order with a quorum at 2:40 pm.

09.22.26.02	APPROVAL OF AGENDA
Approve Agenda
The EC approved the agenda.

09.22.26.03	APPROVAL OF MINUTES
Approve Minutes
The EC approved the draft minutes from August 25, 2026.

09.22.26.04	PRESIDENT’S REPORT
Faculty Senate Archive
President Watts stated that the EC will discuss the Faculty Senate archive issue before his report.  The EC was joined by:  Senator Carl Hess, Dr. Kenneth Haggerty, Associate Dean for Innovation and Scholarly Engagement and Associate Professor, and Dr. Brigitte Billeaudeaux, Head of Special Collections and Associate Professor.  The guests joined the EC to discuss processing the Faculty Senate archives into digital commons.  University Libraries will work with Administrative Assistant Tierenee Nichols to digitize and organize archive materials.  Minutes, agendas, committee reports, and guest report materials (PowerPoint presentations) will be made public and go into the digital commons. Other types of materials will be considered for further discussion later.

Onboarding of Adjunct Faculty
President Watts reported that Provost Russomanno sent an email to him regarding the problems the University is having with onboarding of adjunct faculty, and he replied with more information.  The focus right now is on contracts.  Faculty administrative services used to process onboarding through the Provost’s office.  That group was moved to Human Resources.  Eventually those people left the University.  As a result, the University lost institutional knowledge.  The Provost is considering moving those services back into the Provost’s office.  President Watts is waiting to hear more from the Provost after the next Deans/and chairs meeting.  

09.22.26.05	OLD BUSINESS
Chair for Research Policies Committee
President Watts reported that Parliamentarian Alexander did not attend the latest Research Policies Committee meeting.  The Committee still has no chair.  Parliamentarian Alexander will work on scheduling the next meeting (the meeting is currently scheduled during Fall break).  He is also reaching out to Dr. Jasbir Dhaliwal, Executive Vice President for Research and Innovation, to get on his calendar.  Parliamentarian Alexander will continue to work on the transition.  

09.22.26.06	NEW BUSINESS
Watermark demo
President Watts led a discussion about the Watermark demonstration.  He will follow up with the Provost to ask if we are going to preview other packages for consideration.

Faculty Policies Committee
President Watts reported that Senator Eugene Buder is on top of the handbook.  He wants the Committee to also look at professional development assignments.  

Standing Committee Reports
President Watts reported that FS Office has received some Committee reports.  He also announced that Colton Cockrum, Senior Associate Vice Provost, Institutional Effectiveness, will be a guest at the January FS meeting instead of the December meeting to discuss changes in SACS because those changes won’t be final by the December meeting.

09.22.26.07	ANNOUNCEMENTS
There were no announcements.

09.22.26.08	ADJOURN
The meeting adjourned at 3:09 pm.
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