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General Charge

The Administrative Policies Committee shall conduct a continuous review of policies, procedures
and practices associated with buildings and grounds, parking, campus security, faculty use of
facilities, staff services to the academic programs of the University, the University Calendar, areas of
student life that are of academic concern and matters of joint interest to faculty and

students. Students may appear before the Administrative Policies Committee by invitation of that
Committee or at the request of the Student Government Association.

Specific Charges:
Meet with the Provost to clarify the plan for administrator evaluations.

Provide a report and recommendations to the Executive Committee motions no later than
December 3, 2019,




Minutes of the Faculty Senate 
Presiding:  Thomas E. Banning (Engr T)
Date: 9-17-19
Secretary: R. Jeffrey Thieme
Senators Present:  Mohd Hasan Ali (Elec & Computer Engr), Reza Banai (City & Regional Planning), Thomas E. Banning (Engr Tech), Brennan K. Berg (KWS), Eugene Buder (Comm. Sci. Disorders), Theodore J. Burkey (Chemistry), Gerald Chaudron (Univ Libraries), Coriana Close (Art), Lorinda B. Cohoon (English), Jill Dapremont (Nursing), Hal Freeman Jr. (Professional & Lib. Studies), Michail Gkolias (Civil Engineering), David Goodman (Communication), David Gray (Philosophy), Denis D. Grele (World Lang & Lit), Leigh Falls Holman (CEPR), Donna R. Jones (Law School), Robyn Jones (Music), J. Joaquin Lopez (Economics), Jeffrey G. Marchetta (Mech Engr), Scott Marler (History), Melissa Janoske McLean (Jour. & Strategic Media), Peter L. McMickle (Accountancy), Elizabeth B. Meisinger (Psychology), Sanjay Mishra (Physics), Steven L. Nelson (Leadership), Esra Ozdenerol (Earth Sciences), George E. Relyea (Public Health), Sandra Richardson (Business Info. Tech), Steven D. Schwartzbach (Biology), Sajjan G. Shiva (Computer Science), Mark Sunderman (Fin, Ins, & Real Estate), Jeff Thieme (Marketing & Supply Chain Management), William P. Travis (Health & Sport Sci), Kris-Stella Trump (Political Science), Jerry Watson (Social Work), Stephen J. Watts (Criminal Justice), Máté Wierdl (Mathematical Sciences), and James F. Williamson (Architecture). 
Senator Present by Proxy: Katherine Hicks (Anthropology); proxy Michael V. Perez, Brian J. Ruggaber (Theatre & Dance), proxy Mike O’Nele, and Joseph C. Ventimiglia, (Social Work); proxy Jeni Loftus.
Senators Absent:  Frances Fabian (Management), Erno Lindner (Biomed. Engineering), Deanna Owens-Mosby (Instr. & Curr. Leadership), and Harley P. Thompson (Mil Sci-Air Force).
Faculty Senate Information Officer:  To be determined.
Guests: M. David Rudd (President Office-absent), Thomas Nenon (Provost Office-absent), Linda Bennett (UMAR-absent) proxy Jim Dorman, Martha Robinson (ad hoc Budget & Finance Committee/ Lambuth Liaison), David M. Kemme (Board of Trustees, Faculty Rep.), Gloria F. Carr (Faculty Ombudsperson), Edward Ordman (UMAR-absent), and Meghan Cullen (President, Staff Senate).
The four-hundred-and-sixty fourth meeting of the University of Memphis Faculty Senate was held Tuesday, September 17, 2019, in Senate Chambers of the University Center, room 261.

9.17.19.01
Call to Order

The meeting was called to order at 2:40 p.m. with a quorum present.

9.17.19.02     Approval of Agenda 
The agenda was approved with modification to add Committee on Committees nominations in New Business and discussion of Ombudsperson in Announcements.    
9.17.19.03      Approval of Minutes

The minutes for April 23, 2019, were approved as written.
9.17.19.04   President’s Report
Faculty Senate (FS) President Tom Banning reported on two things.  First, Past President Henry Kurtz has taken a position as interim chair in Chemistry.  Therefore, he has resigned as Senator and is no longer Past President on the Executive Committee (EC).  Second, the 2015 version of the faculty handbook was the last to be posted.  The FS approved minor edits in Spring of 2019 and this version has been posted.  Impactful changes are coming later this year after work from committees, specifically the Faculty Policies Committee.
9.17.19.05    New Business
Committee on Committees Nominations
President Banning yielded the floor to Committee on Committees chair, Senator Pat Travis (Health & Sport Sci).  Senator Travis moved to adopt the Committee’s nominations of Senator Tracy Collins (Nursing) to the Faculty Athletic Committee and Senator Steven Nelson (Leadership) to the Safety Committee.  

Motion:  The Faculty Senate appoints Senator Tracy Collins (Nursing) to the Faculty Athletic Committee and Senator Steven Nelson (Leadership) to the Safety Committee.  

Adopted by unanimous voice vote on September 17, 2019.

President Banning yielded the floor to Senator Máté Wierdl (Mathematical Sciences).  Senator Wierdl informed the FS of the issue of the recent decrease in the net number of tenured faculty.  After discussion, Senator Michail Gkolias (Civil Engineering) moved to charge the issue of recent tenured faculty reductions to a committee.  
Motion:  The Faculty Senate charges a committee to investigate the issue of the recent reductions in tenured faculty.
Senator Jeff Thieme (Marketing & Supply Chain Management) moved to amend the motion to specify that the charge be made to the Faculty Policies Committee.
Amendment adopted with 23 for and 13 against on September 17, 2019.

Amended motion:  The Faculty Senate charges the Faculty Policies Committee to investigate the issue of the recent reductions in tenured faculty.

Motion adopted by voice vote on September 17, 2019.

9.17.19.06    Standing Committees Charges
President Banning distributed hard copies of charges and a list of memberships to FS standing committees to a representative from each standing committee.  Due to technical difficulties, President Banning was unable to display the charges to the FS, but they are listed in the Appendix:  Presentation of Standing Committee Charges.  He asked the standing committees to meet briefly after the meeting to discuss their charges and vote for committee chairs as needed.  
9.17.19.07   Announcements
 

Ombudsperson
President Banning announced that the ombudsperson position will be posted at the end of September and will be in effect in January.

4.23.19.08
Adjourn
The meeting adjourned at 3:23 p.m. 

Appendix:  Presentation of Standing Committee Charges
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General Charge:

The Academic Policies Committee shall review and make recommendations to the Senate on
admission and retention standards, curriculum, transfer requirements, academic advising, academic
discipline, high school relations, residence requirements, non credit academic programs, and
related matters.

Specific Charges:

Coordinate a review of the upcoming changes to the Student Code of Conduct with a follow-up
review and recommendation. Coordination is with Associate Dean of Student Accountability,
Darren Wibberding.

Areport is due to the Executive Committee no later than December 3, 2019.
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General Charge:

The Academic Support Committee shall review and make recommendations to the Senate on the

academic aspects of support activities such as Computer Services, centers for teaching excellence,
writing laboratories, other similar support activities and the allocation of fiscal resources for these
activities.

Specific Charges:

Develop a process with IT to get information as any new IT initiative is started and to set up
communications that keep this comittee informed and involved.

Report monthly to the Executive Committee for including the report at the Faculty Senate meetings.
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General Charge:

The Faculty Policies Committee shall review and make recommendations to the Senate on academic freedom and
responsibility, the Faculty Handbook, faculty salaries and benefits and on all policies and procedures, including.
appeals, pertaining to faculty appointment, dismissal, promotion, and tenure.

Specific Charges:

1- Continue to update handbook. Specific items to look at are A) rework for clarity, procedures for termination with
cause of non-tenure faculty categories, B) rework for clarity procedures for tenure, promotion and appeals, The
committee will Include representatives from Legal Counsel and Administration as part of the rework process.

Due to the Executive Committee no later than April 14, 2020.

2. Using OIR data provide a report and recommendations to guide the distribution of faculty pay raises by
administration when pay raises for faculty are distributed.

The report willinclude bring to the Senate a discussion of issues around faculty raises, such as a potential cap on
across-the-board raises, framework for allocation of raises into different pools (cola, merit, equity, compression).
nclude annual process for getting faculty senate Input as decisions are made, and other issues that the committee
deems appropriate.

Due to the Executive Committee no later than March 12, 2020.

3- Develop a Faculty Code of Conduct. Compare other TN state university’s Code of Conduct as well as our peer
institutions.

Provide a intial Code of Conduct document to the Executive Committee no later than January 14, 2020,
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General Charge:

The Research Policies Committee shall conduct a continuous review of faculty research
opportunities, the award and administration of University supported grants, administration and
support of grant and contract research, computer applications and utilization, and allocation and
use of over-head funds.

Specific Charge:

Report on developments with the new Research Council and ways the Senate can be involved as it
goes forward,

A report with recommendations is due to the Executive Committee, January 14, 2020.
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General Charge:

The Library Policies Committee shall conduct a continuous review of policies, procedures and
practices associated with the libraries including support personnel, facilities, acquisitions and
related activities along with the allocation of fiscal resources.

Specific Charge:

Meet with the Provost to discuss future directions for the library. Meetings will include the
leadership of the library.

Report and recommendations given to the Executive Committee no later than December 3, 2019,
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