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Minutes of the Faculty Senate 
Presiding:  Thomas E. Banning (Engr T)
Date: 10-29-19
Secretary: R. Jeffrey Thieme                                                        
Senators Present:  Mohd Hasan Ali (Elec & Computer Engr), Reza Banai (City & Regional Planning), Thomas E. Banning (Engr Tech), Brennan K. Berg (KWS), Eugene Buder (Comm. Sci. Disorders), Theodore J. Burkey (Chemistry), Gerald Chaudron (Univ Libraries), Coriana Close (Art), Lorinda B. Cohoon (English), Jill Dapremont (Nursing), Frances Fabian (Management),  Hal Freeman Jr. (Professional & Lib. Studies), Michail Gkolias (Civil Engineering), David Goodman (Communication), David Gray (Philosophy), Denis D. Grele (World Lang & Lit), Melissa Hirschi (Social Work),  Leigh Falls Holman (CEPR), Donna R. Jones (Law School), Robyn Jones (Music), Erno Lindner (Biomed. Engineering), J. Joaquin Lopez (Economics), Jeffrey G. Marchetta (Mech Engr), Scott Marler (History), Melissa Janoske McLean (Jour. & Strategic Media), Peter L. McMickle (Accountancy), Elizabeth B. Meisinger (Psychology), Sanjay Mishra (Physics), Steven L. Nelson (Leadership), Deanna Owens-Mosby (Instr. & Curr. Leadership), Esra Ozdenerol (Earth Sciences), George E. Relyea (Public Health), Sandra Richardson (Business Info. Tech), Brian J. Ruggaber (Theatre & Dance), Steven D. Schwartzbach (Biology), Sajjan G. Shiva (Computer Science), Mark Sunderman (Fin, Ins, & Real Estate), Jeff Thieme (Marketing & Supply Chain Management), Kris-Stella Trump (Political Science), Stephen J. Watts (Criminal Justice), Máté Wierdl (Mathematical Sciences), and James F. Williamson (Architecture). 
Senator Present by Proxy: Katherine Hicks (Anthropology); proxy Michael V. Perez, William P. Travis (Health & Sport Sci); proxy Greg Hughes, and Joseph C. Ventimiglia (Sociology); proxy Jeni Loftus.
Senators Absent: Harley P. Thompson (Mil Sci-Air Force).
Faculty Senate Information Officer:  To be determined.
Guests: M. David Rudd (President Office-absent), Thomas Nenon (Provost Office), Linda Bennett  (UMAR-absent), Jim Dorman (UMAR), Martha Robinson (ad hoc Budget & Finance Committee/ Lambuth Liaison), David M. Kemme (Board of Trustees, Faculty Rep.), Gloria F. Carr (Faculty Ombudsperson), and Meghan Cullen (President, Staff Senate).
The four-hundred-and-sixty-fifth meeting of the University of Memphis Faculty Senate was held Tuesday, October 29, 2019, in Senate Chambers of the University Center, room 261.

10.29.19.01
Call to Order

The meeting was called to order at 2:40 p.m. with a quorum present.

10.29.19.02     Approval of Agenda 
The agenda was approved as written.    
10.29.19.03      Approval of Minutes

The minutes for April 23, 2019, were approved as written.
10.29.19.04   President’s Report
Administrative Policies Charge

Faculty Senate (FS) President Tom Banning announced that there is a new charge for the Administrative Policies Committee dealing with faculty safety and students.  These issues are also being pursued through the FS representative on the University Safety Committee.
Charge to the EC to develop of Deans and Chairs Information Check List

President Banning discussed the latest breakfast meeting with University President M. David Rudd (10/21/2019).  Various Executive Committee (EC) members expressed concern about budget transparency during the meeting.  President Rudd and Provost Thomas Nenon committed to work with the FS to implement a process to ensure that all deans communicate a list of basic information to faculty throughout the year.  The EC has charged itself with developing an initial list and will bring it forth to the FS.  

UMdrive update

President Banning discussed his meeting with Information Technology Services (ITS) concerning the upcoming decommissioning of UMDrive.  ITS is working to resolve any potential storage issues.  President Banning also discussed this issue with members of the Teaching & Learning Advisory Committee (TLAC).  They understood that this change was coming.  ITS local service providers should be working on specific issues within departments.

10.29.19.05    New Business
Confucius Institute

President Banning brought up the subject of the Confucius Institute.  He is concerned about moral and ethical decisions with various issues happening now in China.  He believes that it’s time to question whether or not the University should continue to accept funding from China.  A recent FS review found no wrongdoing associated with the Confucius Institute.  However, there are new concerns.  He is working to get the leader of the Confucius Institute (Dr. Hsiang-te Kung) and others to make presentations at the next FS meeting.  Provost Nenon discussed President Rudd’s concerns on the Confucius Institute stemming from the NBA issue and other recent actions that stifle freedom.  

10.29.19.06    Standing Committees Charges
Committee presentations updating progress of charges

President Banning called on the chairs of standing committees to provide updates on their work.  

Academic Policies Committee:  Senator Mihalis Golias reported that he’s trying to coordinate his transition as chair of the committee with the prior chair.  

Academic Support Committee:  Senator Michael Perez reported that the committee is working on updating a report on IT.  They are also working with the Center for Teaching and Learning to identify any new projects that might be valuable to faculty.

Faculty Policies Committee:  Senator Eugene Buder commented that the committee is working on many charges.  He focused his report on four initiatives:  (1) Senator Golias is working on a charge to account for tenure track lines lost.  He noted that Senator Golias is an ad hoc member of the committee.  (2) Senator Joaquin Lopez is using a similar dataset to work on an analysis of salaries and will report in the next meeting.  Senator Lopez and Senator Steven Schwartzbach met with the Chief Financial Officer (Raaj Kurapati).  (3) The committee is also working on handbook revisions.  Senator Stephen Watts is continuing to lead the revisions to Chapter 4 on tenure and promotions (T&P).  Senator Buder mentioned that a recent appeal of a faculty member’s dismissal highlighted importance of this chapter being clear.  Also, given that the Board of Trustees is ultimately responsible for T&P, the committee is reaching out to Trustee David Kemme for advice.  Currently, the process stops with the President and we’ll probably need to change policy to include a further appeal opportunity to the Board of Trustees.  (4) Senator Esra Ozdenerol is leading a group that is working on Chapter 1.  Changes will highlight the role of the faculty in the University.  Senator Buder noted that he is going to work further with the committee to possibly incorporate a faculty code of conduct into Chapter 1.  Senator Ozdenerol requested assistance from other faculty in the faculty code of conduct effort.  Senator Deanna Owens-Mosby asked about the issue of alignment of the faculty handbook with college documents.  Senator Buder noted that the University faculty handbook supersedes any college handbooks.  President Banning urged Senators interested in helping to contact him or Senator Buder.

Senator Golias presented data from his analysis of loss of tenure track faculty.  See Appendix A for the presentation.  Provost Nenon added that in the 2009-2010 academic year enrollment increased because many students couldn’t afford out of state tuition.  Since then the University has given some of those gains back.  Further, our state funding has also dropped significantly.  He emphasized that there are no plans to reduce the number of tenure track faculty at the University.  Instead, he added that as we move towards Carnegie R1 status we’re hoping to increase that number.  After some discussion, Senator Buder asked Senator Golias to continue to work with the Faculty Policies Committee on this analysis.  

Research Policies Committee:  Senator Leigh Holman reported that the committee met once to discuss the faculty’s voice on the University Research Council.  Their main concern is whether or not the faculty’s voice is really being heard.  The Council met on October 3, but she didn’t get an invitation.  She also discussed potentially surveying the faculty regarding research support experiences.  

Administrative Policies Committee:  Senator Peter McMickle reported that their committee is taking a look at the evaluation survey of top administrators.  Unfortunately, many of the parties that have been involved in the past are gone and the committee might need to start over in their review.  He is going to visit with the Provost to discuss next steps and expects the committee to provide a full report at next Senate meeting.  

Library Policies Committee:  Senator Brian Ruggaber is putting together a list of concerns for the Provost to consider in terms of supporting the library as we move towards Carnegie R1 status.  He is hoping to meet with the Provost soon.

Parliamentarian DR Jones reminded the Senate of the charge to the Administrative Policies Committee.  President Banning presented the motion and referred Senators to the handout as he read the charge.  Senator Jones moved to adopt the motion coming from the EC.  
Motion:  The Administrative Policies Standing Committee is charged with investigating faculty safety issues on campus related to student threats and report to the Faculty Senate Executive Committee before its February 14, 2020 meeting with any recommendations for improvements/updates/additions to current University Policy.  The Committee is to include, but not limit, their investigation to the following issues raised by Senator Holman: (See Senator Holman’s issues in Appendix B).

Motion adopted by voice vote on October 29, 2019.

10.29.19.07   Announcements
 

There were no announcements.
9.17.19.08
Adjourn
The meeting adjourned at 3:48 p.m. 

Appendix A:  Presentation by Senator Golias
(Note:  In the graphs, the labels 1, 2, and 3 refer to the years 2017, 2018, 2019 and all figures are relative to the base academic year 2008/2009).  
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Appendix B:  Senator Holman’s Proposed Motions and Rationale 

Brief Background: This stems from an ongoing issue, which has resulted in several faculty members, including myself, being afraid to come to campus and unable to get police protection, building patrols (student has been removed from campus 4 times by campus police in violation of no contact and no trespass orders and for disturbing multiple classes), cameras in the building (student has gained access to faculty offices/suites and hung or left threatening artwork on multiple occasions, stolen letterhead and forged a letter that she is clear of all charges) or escort to faculty's car after teaching at night when the student has met multiple faculty members at their cars in violation of a  'no contact' order. 

The bottom line is that there are several issues I've identified including:

a. The graduate school procedures for terminating a student do not take into consideration that the faculty member who is required to sign the termination recommendation is the focus of the threatening behavior that is directly related to the reason for the termination. 

b. There is no protection for pre-tenure or visiting faculty members from retaliation if they report concerns for their safety. 

c. There is no method for updating faculty who report a safety issue on the activity of the student (e.g. the student was removed from campus 4 times and faculty who had been threatened were not told the student was on campus and that their risk for harm was increased as a result).

d. There is no method for notifying the police of specific verbal or physical threats against a faculty member by a student without breaking FERPA, which results in faculty being unable to gain police protection. 

e. There are no university mechanisms in place to monitor student threats against faculty and physically protect faculty who believe they are at risk of being victimized by student violence directed towards them. 

Proposed motions:

I move that the faculty senate recommend an exception to the graduate school termination procedures form to no longer require a faculty advisor to sign recommending termination of a student when a programmatic or college retention committee has made this recommendation and when the termination is directly related to threatening behavior towards faculty, because it unduly places the faculty member in a potentially unsafe position and being unable to gain police protection without violating FERPA. 

and/or

I move that the faculty senate develop an ad hoc committee to explore faculty safety issues on campus as they relate to policies and procedures for reporting and responding to concerns about student threats against faculty in relationship to legal restrictions preventing faculty from obtaining police protection or restricting a student’s access to the threatened faculty member.


