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Minutes of the Faculty Senate 
Presiding:  Thomas E. Banning (Engr T)

Date: 12-10 -19
Secretary: R. Jeffrey Thieme (Marketing & Supply Chain Management)                                                       
Senators Present:  Mohd Hasan Ali (Elec & Computer Engr), Reza Banai (City & Regional Planning), Thomas E. Banning (Engr Tech), Brennan K. Berg (KWS), Eugene Buder (Comm. Sci. Disorders), Theodore J. Burkey (Chemistry), Gerald Chaudron (Univ Libraries), Coriana Close (Art), Lorinda B. Cohoon (English), Frances Fabian (Management),  Hal Freeman Jr. (Professional & Lib. Studies-via phone), David Goodman (Communication), David Gray (Philosophy), Denis D. Grele (World Lang & Lit), Melissa Hirschi (Social Work), Brian Janz (Business Info. Tech), Donna R. Jones (Law School), Robyn Jones (Music), Erno Lindner (Biomed. Engineering), Jeffrey G. Marchetta (Mech Engr), Scott Marler (History), Melissa Janoske McLean (Jour. & Strategic Media), Peter L. McMickle (Accountancy), Elizabeth B. Meisinger (Psychology), Sanjay Mishra (Physics), Deanna Owens-Mosby (Instr. & Curr. Leadership), Esra Ozdenerol (Earth Sciences), George E. Relyea (Public Health), Brian J. Ruggaber (Theatre & Dance), Steven D. Schwartzbach (Biology), Sajjan G. Shiva (Computer Science), Mark Sunderman (Fin, Ins, & Real Estate), Jeff Thieme (Marketing & Supply Chain Management), Kris-Stella Trump (Political Science), Stephen J. Watts (Criminal Justice), Máté Wierdl (Mathematical Sciences), James F. Williamson (Architecture). 
Senator Present by Proxy: Jill Dapremont (Nursing); proxy Genae Strong, Leigh Falls Holman (CEPR); proxy Steven L. West, Joseph C. Ventimiglia (Sociology); proxy Jeni Loftus.
Senators Absent: Katherine Hicks (Anthropology); proxy Michael V. Perez, Michail Gkolias (Civil Engineering), J. Joaquin Lopez (Economics), Steven L. Nelson (Leadership), Scott Marler (History), Harley P. Thompson (Mil Sci-Air Force).
Faculty Senate Information Officer:  To be determined.
Guests: M. David Rudd (President Office-absent), Thomas Nenon (Provost Office), Linda Bennett (UMAR-absent), Jim Dorman (UMAR), Martha Robinson (ad hoc Budget & Finance Committee/ Lambuth Liaison-via phone), David M. Kemme (Board of Trustees, Faculty Rep.-absent), Gloria F. Carr (Faculty Ombudsperson), and Meghan Cullen (President, Staff Senate).
The four-hundred-and-sixty-seventh meeting of the University of Memphis Faculty Senate was held Tuesday, December 10, 2019, in Senate Chambers of the University Center, room 261.

12.10.19.01
Call to Order

President Thomas Banning called the meeting to order at 2:40pm with a quorum present.
12.10.19.02     Approval of Agenda 
The agenda was approved as written with the additions of:  Library Policies Committee report under Standing Committee Reports, Presentation by Allison Brown (Coordinator, Student Outreach and Support, Office of Dean of Students) (in place of Terra Smith (School of Health Studies)) under Presentations, and Sue Hull-Toye (Assistant Chief Information Officer) to answer any questions after the Academic Support Committee’s update on ITS (Information Technology Services) issues under Standing Committee Reports.
12.10.19.03      Approval of Minutes

The minutes for the November 19, 2019 Faculty Senate (FS) meeting were approved as written.
12.10.19.04   President’s Report
President’s Council
President Banning reported that there was only one meeting and it was held last week.  There was good news concerning the great performance of the College of Education and their recent turnaround.  The University of Memphis (UofM) is the educator of choice for teachers in the Shelby County school system.
Confucius Institute

President Banning reported that the presentation on the Confucius Institute has been put on hold because University President M. David Rudd hasn’t been able to attend FS meetings.  President Banning has received a letter of recommendation for the Confucius Institute from the Earth Sciences department and will send the letter to Senators.

12.10.19.05    New Business
Graduate Student Letter

President Banning reported that the Executive Committee (EC) felt there should be a more complete review before the FS takes any actions regarding the concerns expressed in the letter from graduate students.  He referred the Senate to the $15/hour proposal that we supported from the Staff Senate last year as an example of how the process should work.

Provost Thomas Nenon provided an update on the issue.  Graduate School Dean Robin Poston and Provost Nenon met with the graduate students and summarized their concerns.  Dean Poston and Provost Nenon apologized for misunderstandings and miscommunications regarding changes in tuition policies.  Provost Nenon believes that the tuition change issues are settled.  Regarding graduate students’ concerns about stipends, he argued that if tuition is included with stipends as wages, both need to be considered.  Regarding health care concerns, the problem is finding adequate plans at reasonable costs.  Our plans (lowest tier) cost about $7600/year.  Provost Nenon is working with Dean Poston to find alternative solutions.  

Post Doc Allocations

President Banning presented the motion to charge the Research Policies Committee:

“The Research Policies Standing Committee is charged with investigating the processes used to select faculty who would receive university and/or foundation (such as UMRF, FIT, etc…) funds to hire/supervise post-doctoral students and, subsequently, the selection processes used for the filling the post-doctoral positions.  As these processes likely involved multiple levels of the administration, the committee is encouraged to work with the Vice-President of Research and Innovation, the Provost, College Deans, Department Chairs, and Faculty as appropriate to complete its investigation.   In addition to documenting the processes, the committee is free to report any conclusions it reaches based on its findings.  

Report Due Date:   April 6th, 2020”

After discussion, President Banning stated that the EC would edit the charge to focus on transparency and get the revised charge out to the Committee.

SGA Subscription

President Banning presented the motion:

“Be it resolved that:  The Faculty Senate expresses its gratitude to the Student Government Association for obtaining access to the NYTimes.com for all faculty, students, and staff.”  

Motion adopted by voice vote.  

12.10.19.06    Standing Committees Reports
Administrative Policies Committee-Administrator Evaluations
President Banning yielded the floor to Peter McMickle (Accountancy).  He briefly summarized the Committee’s report including their recommendations (see Appendix A).  Discussion focused on the availability of written comments.  

Library Policies Committee Charge

President Banning yielded the floor to Brian Ruggaber (Theatre & Dance), chair of the Library Policies Committee.  He summarized the Committee’s report (see Appendix B).  The Committee is concerned that the library is moving towards converting tenure track positions to clinical (without tenure).  Funding is an ever-present problem, especially with respect to collections (including online journal databases).  95% of these resources are being spent on online resources.  In addition to journals, books are moving towards online resources instead of physical copies.  The Committee is also concerned with issues surrounding increasing access for students, especially online.  Currently, the library employs an embedded librarian program.  Without additional funding, the least used databases are subject to cuts.  

President Banning moved that the FS accept the report.  

Report accepted by unanimous voice vote.

President Banning moved that the FS accept the report from the Administration Policies Committee.

Report accepted by unanimous voice vote.

President Banning reviewed the new charges to the Library Policies Committee:

“1.  Reach out to the UM Library and University Departments/Colleges/Schools to discover what online journals/databases are currently not subscribed to but would be useful.


a.Discover if official requests have been made for online materials that have not been fulfilled or if Departments/Colleges are self-editing their requests.

2.  Seek out measurable metrics as they relate to the success of the Embedded Librarian Program in support of our belief that this is a good program. Let’s find the supporting evidence and document it.

3.  Work with Dr. Evans and the UM Library staff to identify strategies to increase the efficacy of afterhours access to library resources, specifically people.

4.  The committee is charged to investigate the following statement in the committee’s December 2, 2019 Report (page 5): “University administration is moving the UM Library towards a clinical faculty rather than a research-based faculty.” Include in the investigation the move of three open tenure-track librarian positions to non-tenure track faculty status in the Fall of 2019. The committee shall provide a report to the Faculty Senate Executive Committee no later than the March 17, 2020 Executive Committee meeting.”

Academic Support Committee-ITS update

President Banning yielded the floor to Melissa Janoske McLean (Jour. & Strategic Media).  She directed Senators to the “eCourseware course combines” section of their report.  She reviewed the headings for the matrix:  eCourseware course combines, student access to courses, url filtering, url rewrite protection, and Decommissioning Basic Authentication (POP/IMAP) for Office 365.

After discussion, Senator Jeff Thieme (Marketing & Supply Chain Management) presented the motion:

“The Faculty Senate asks ITS to not open eCourseware to students before the first day of classes.”
Motion adopted by voice vote with 1 nay and 2 abstentions.

12.10.19.07   Old Business
 

Faculty Incentive Plan
President Banning presented the motion:   

“Be it resolved that:  Administration did not seek input from or provide advanced notice to the Faculty Senate of the faculty incentive plan.  The administration’s decision to offer the faculty incentive plan without faculty involvement disregards the principle of shared governance.  These actions are disruptive and create confusion, frustration, and anger for students, faculty, and staff.”

Provost Nenon apologized for the timing of the announcement of the plan.  He also reiterated that all retiring faculty will be replaced with tenure track positions in that department.

Senator Frances Fabian (Management) moved to amend the motion:  replace “did not” with “should”.  Also remove “the” before “faculty incentive” and change “plan” to “plans”.

Amendment adopted by voice vote with 1 against.  

Amended motion:  “Be it resolved that:  Administration should seek input from or provide advanced notice to the Faculty Senate of faculty incentive plans.  The administration’s decision to offer faculty incentive plans without faculty involvement disregards the principle of shared governance.  These actions are disruptive and create confusion, frustration, and anger for students, faculty, and staff.”

Amended motion adopted by hand vote:  24 for, 9 against, 3 abstentions.
12.10.19.08
Presentations
President Banning introduced Dr. Gloria Carr (Faculty Ombudsperson) who has been selected again as Ombudsperson.  He also introduced Kim Marks, the new Administrative Assistant for the FS.
He then reviewed the charges for the Library Committee, pointing out that the first three items in the charge were made by the Committee and the EC added the fourth item.

Dr. Terra Smith - Tiger food pantry program

President Banning introduced Allison Brown (Coordinator, Student Outreach and Support, Office of Dean of Students) (in place of Terra Smith (School of Health Studies)) who distributed a handout on the Tiger Pantry program (see Appendix C).  She discussed the program.  She highlighted the fact that 69% of UofM students have experienced food insecurity.  She asked Senators to share the program with their department.  

12.10.19.09
Announcements

President Banning announced that graduation is Sunday.

12.10.19.10
Adjourn
The meeting adjourned at 4:24 p.m. 

Appendix A:  Report of the Administrative Policies Committee Regarding Administrator Evaluations in Response to the Committee Charge of September 17, 2019

2019-2020 Administrative Policies Committee Members 

· Peter L. McMickle, Chair 

· Coriana Close

· Harley Thompson

· Steven Nelson

· Theodore J. Burkey

· James F. Williamson

Charge to the Administrative Policies Committee given on September 17, 2019

Meet with the Provost to clarify the plan for Administrator Evaluations. Provide a report and recommendations to the Executive Committee no later than December 3, 2019.
Report of the APC:


The Committee met with Provost Dr. Thomas Nenon on October 29, 2019.  Dr. Nenon told the committee that he was very much in favor of the Administrator Evaluations being reinstated. He further stated that he had personally found them to be a very useful aid.


In addition to meeting with the Provost, the committee also contacted Dan Strahl, Director of the University of Memphis Center for Research in Educational Policy (CREP). In the past, CREP has handled the implementation of the survey with Senate oversight. Director Strahl informed the Committee that his Center stands ready to once again be of assistance to the Senate in this matter.

Recommendations of the APC:


Senator Jeff Marchetta provided the Committee a past draft copy of the Administrator Evaluations along with an Implementation Timeline, both of which are attached to this report. 

The Administrative Policies Committee recommends that the Senate Executive Committee move forward with a spring 2020 Evaluation.

Timeline for Annual Implementation of Administrator Surveys

The Center for Research in Educational Policy (CREP) will implement the survey with process oversight by the Faculty Senate per its constitutional charge.  CREP is a State of Tennessee Center of Excellence committed to improving education by serving as a valuable resource in educational research, evaluation, and consultation.

4th week of January – CREP will send an email on behalf of the Faculty Senate inviting faculty to participate in surveys and open surveys. Data set of current faculty emails to be provided to CREP by the Faculty Senate. 

1st week of February – CREP will send reminder.

2nd week of February – CREP will close survey.  
(Survey must be available to faculty a minimum time period of 14 days between opening and closing.)

3rd week of March (after Spring Break)  CREP will disseminate all results (frequencies and comments) to appropriate offices (Deans’ Surveys to Deans, Provost and President, Provost Survey to Provost & President, President Survey to President & THEC or Interim Governing Board).  CREP will notify the Faculty Senate President that the results have been sent to the appropriate administrators.   

1st week of April – CREP will disseminate item and dimension frequencies, disaggregated by appropriate variables and without comments, to the Faculty Senate President.  The Faculty Senate will distribute the results and analysis to all Faculty.

Faculty Survey for Evaluation of the President

Center for Research in Educational Policy

Approved November 6, 2015

Using a 5-point Likert scale from Strongly Agree to Strongly Disagree with an option to select “No Evidence on which to Base Opinion”
The President…

1. Articulates a clear and compelling vision for the University.

2. Sets appropriate goals for the University.

3. Clearly identifies University priorities.

4. Involves faculty in planning for the future.

5. Acts decisively on important issues.

6. Organizes and administers in manner which inspires confidence.

7. Creates, manages, and supports a cohesive, effective leadership team.

8. Makes thoughtful, high quality decisions based on available data.

9. Is accessible to faculty.

10. Listens and responds to ideas from faculty.

11. Listens and responds to faculty concerns and needs.

12. Is an effective speaker.

13. Maintains ongoing and clear dialogue with faculty.

14. Fosters effective University/community partnerships.

15. Is transparent.

16. Is successful in generating financial resources.

17. Is an effective manager of fiscal resources.

18. Is an effective manager of human resources.

19. Delegates responsibility and authority appropriately.

20. Generates a spirit of cooperation and teamwork in this institution. 

21. Ensures that policies and procedures are administered equitably.

22. Inspires confidence that tenure and promotion decisions are based on policy.

23. Is committed to a diverse academic community in which individual differences are respected.

24. Exhibits integrity.

25. Follows through on commitments.

26. Creates an atmosphere of trust among University faculty.

Faculty Survey for Evaluation of the Provost

Items Draft

Center for Research in Educational Policy

November 6, 2015

Using a 5-point Likert scale from Strongly Agree to Strongly Disagree with an option to select “No Evidence on which to Base Opinion”
The Provost…

1. Articulates a clear and compelling vision for the Academic Units of the University.

2. Sets appropriate goals for the Academic Units.

3. Clearly identifies priorities for the Academic Units.

4. Involves faculty in planning for the future.

5. Acts decisively on important issues.

6. Organizes and administers in manner which inspires confidence.

7. Works with Deans to create, manage, and support a cohesive, effective leadership team.

8. Makes thoughtful, high quality decisions based on available data.

9. Is accessible to faculty.

10. Listens and responds to ideas from faculty.

11. Listens and responds to faculty concerns and needs.

12. Is an effective speaker.

13. Maintains ongoing and clear dialogue with faculty.

14. Fosters effective University/community partnerships.

15. Is transparent.

16. Is an effective manager of fiscal resources.

17. Is an effective manager of human resources.

18. Makes management decisions based on the greater good of the academic community.

19. Delegates responsibility and authority appropriately.

20. Generates a spirit of cooperation and teamwork in this institution. 

21. Ensures that policies and procedures are administered equitably.

22. Inspires confidence that tenure and promotion decisions are based are based on policy.

23. Is committed to a diverse academic community in which individual differences are respected.

24. Exhibits integrity.

25. Follows through on commitments.

26. Creates an atmosphere of trust among University faculty.

Faculty Survey for Evaluation of the Dean

Items Draft

Center for Research in Educational Policy

November 6, 2015

Using a 5-point Likert scale from Strongly Agree to Strongly Disagree with an option to select “No Evidence on which to Base Opinion”
The Dean…

1. Articulates a clear and compelling vision for the College.

2. Sets appropriate goals for the College.

3. Clearly identifies College priorities.

4. Involves faculty in planning for the future.

5. Acts decisively on important issues.

6. Organizes and administers in manner which inspires confidence.

7. Works with Chairs to create, manage, and support a cohesive, effective leadership team.

8. Makes thoughtful, high quality decisions based on available data.

9. Is accessible to faculty.

10. Listens and responds to ideas from faculty.

11. Listens and responds to faculty concerns and needs.

12. Is an effective speaker.

13. Maintains ongoing and clear dialogue with faculty.

14. Fosters effective College/community partnerships.

15. Is transparent.

16. Is an effective manager of fiscal resources.

17. Is an effective manager of human resources.

18. Makes effective programmatic decisions.

19. Delegates responsibility and authority appropriately.

20. Generates a spirit of cooperation and teamwork in the College. 

21. Ensures that policies and procedures are administered equitably.

22. Inspires confidence that tenure and promotion decisions are based are based on policy.

23. Is committed to a diverse academic community in which individual differences are respected.

24. Exhibits integrity.

25. Follows through on commitments.

26. Creates an atmosphere of trust among College faculty.

Constructs:

Vision and Goal Setting (Development of goals and strategies to move the unit forward) - Items 1-4

Leadership (Creation, management and support of a cohesive, effective unit) – Items 5-8

Responsiveness (Listening and responding to constituents’ opinions, needs and concerns) – Items 9-11

Communication (Ongoing and clear communication within the unit and with the greater community) – Items 12-15

Management (Responsible and efficient use of fiscal and other resources) – Items 16-20

Equity (Fair treatment in the application of policies and procedures) – Items 21-23

Trustworthiness (Reliability and dependability) – Items 24-26

A comments box will be provided for each survey for faculty to provide additional input.   Comments will not be made public and will only be seen by the administrator and his/her supervisor as outlined in the timeline.  We will not be tracking any identifying information.  Survey responses are completely anonymous.

Appendix B:  Faculty Senate Library Policies Committee Report to Faculty Senate Executive Committee
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Faculty Senate Library Policies Committee Report to Faculty Senate Executive Committee

12/2/2019

Faculty Senate Library Policies Committee Members

Brian J Ruggaber (Chair) Lorinda B Cohoon Gerald Chaudron

David Goodman Scott Marler

Please note: Dr. John Evans has been in regular consultation with the Committee.

Report – Faculty Senate Library Policies Committee

The Faculty Senate Library Policies Committee has identified three specific and actionable enterprise areas in which we feel the University of Memphis’s Library could utilize additional material and financial support. The Committee realizes that the UM Library is just one of many entities vying for funding, but we believe targeted additions in these three areas could have value added benefits that would have a significant positive impact in student and faculty success and retention. This support would be specifically earmarked for an increase to the three areas we have identified:

A. Collections, specifically electronic resources including journals and databases.

B. Expanding the Embedded Librarian Program.

C. Increasing access to online librarians, specifically in support of UM Global.

Better metrics in these areas will lead to improved student learning outcomes and aid faculty in acquiring research funding. Both are essential components in the University’s drive to achieve Research One status.

Collections – Specifically Electronic Resources Including Journals & Databases.

It has become clear to the Faculty Senate Library Policies Committee that the number one UM Library funding priority is collections, especially electronic resources that include journals and databases. It is our opinion that funding of collections is reaching a crisis point and that the UM Library is on a path towards being unable to sustain its current subscriptions to online journals and databases at its present funding level, let alone add to them. Funding to collections has been capped at 3.5 million dollars since 2001.  Ninety-five percent of that is spent on online resources.

The Library Committee believes that added resources, specifically to online periodic journals and databases, will benefit the overall university community but be an especially valuable resource to UM Global. If UM truly believes UM Global courses are equivalent to physical classroom instruction, then we should ensure its students have online access that emulates the experience of our resident students.

a. Cost of acquisitions of online resources has outstripped general inflation by a substantial margin. Year over year general inflation for the United States has been roughly 2%, but library materials and electronic resources have increased on average of between 8% and 12% each year industry wide. UM has been able to keep below that average at approximately 6% year over year, but, even at that level, the Library is very quickly losing acquisition power. This is having a substantial impact on the Library’s ability to maintain its current online resources let alone acquire new ones.

b. Within the Association of Southeastern Research Libraries, of which UM is a member, UM provides the lowest amount of funding to its library at under $8 million. The next lowest funding level for a peer institution is Louisiana State University at 14 million dollars.

c. No organization can sustain level funding for the better part of two decades without cutting services.

d. While level funding can make sense to address financial shortfalls in the short term, in the long term it creates systemic issues that require substantial resources to fix.

e. The Library Committee feels that it is time to address this financial pressure as it is beginning to have adverse effects university-wide.

Anecdotal evidence for how limited funding for online Library resources is impacting the University’s Colleges, Departments, and Faculty:

A. The committee has discovered that numerous departments have explored adding to the digital holdings of the UM Library, but Library funding was not able to cover the requests; or the departments in question did not propose the journal/database to the Library as they are aware of how limited its funding is.

a. I can state this did occur in my department (Theatre & Dance) – We have explored and discarded the addition of two different performing arts databases, similar to Kanopy, but specifically geared to performing arts. Both are excellent resources but beyond available library funds and, as such, never made it past the research phase.

B. We have found that faculty have been developing workarounds to access databases to which the Library does not subscribe to. This has typically taken the form of faculty using login information of family and/or friends from other institutions to access these journals/data bases.

a. This puts faculty and students in an extremely awkward position. Do they utilize questionable methods to pursue their research or try to work without the necessary resources?

C. Both the Loewenberg College of Nursing and the Kemmons Wilson School of Hospitality & Resort Management are currently paying for online databases out of their own operating budgets.

a. This is not ideal nor is it an option for most colleges/departments due to financial constraints.

Expanding the Embedded Librarian Program – Value Added Instruction

Among the UM Library programs with the potential to truly benefit UM’s resident students is the Embedded Librarian Program. The Committee feels this is a model to embrace and expand upon.

A. This program is particularly valuable to both incoming undergraduates and first year graduate students.

B. Many of UM’s student population are first-generation college students and arrive on campus with a limited understanding of the importance the library holds to the research and documentation their collage work will require.

a. This program provides students with a framework on how to access library resources and provides them with methodologies by which to utilize those resources in their course work.

b. This gives the student a firm research foundation as they move forward in their academic career, which increases the likelihood that they will successfully complete their degree on time.

C. By providing a specific, named contact person on the library staff, students feel more comfortable and confident in seeking assistance. (This is a surmise on our part, since, to our knowledge, no research has been done on this topic)

D. Currently the library gives 500+ class presentations per year and assists more than 6,000 students in research consultations.  This takes the form of:

a. In person instruction.

b. Online chat services.

c. Embedded tutorials.

d. “How to” presentations.

Expanding Online Librarian Access

Expanded funding in this area would be specifically applied to afterhours library support. This is directly aimed at assisting UM Global in its efforts to become an effective and equal educational partner to traditional classroom instruction. In looking forward to anticipated online growth, it will become increasingly important that the UM Library is in a position to support those students and work to accommodate the many time zones they encompass. We suspect this support will come in the form of expanded online librarian chat hours, answering text questions, and email services. Currently text and email have a two-day turnaround for answers.

A. While there are officially twenty-four different time zones there are actually thirty- eight different local times used across the world. If we truly desire to have worldwide reach thru UM Global, then the UM Library needs to be prepared to serve students in those time zones, including access to librarians.

B. The United States alone crosses six different time zones (including Alaska and Hawaii respectively). I have listed the library’s current hours below. All hours are all listed in CST.

a. In person Library’s Reference Desk Hours currently are Monday -Thursday 8AM-8PM, Friday 8AM-6PM, and Sunday 1PM-7PM with no hours on Saturday.

b. Library Chat Hours are Monday - Thursday 8AM-5PM and 7PM-9PM, Friday 8PM-1PM, and Sunday 1PM-5PM and 7PM-9PM.

C. These hours are established for UM’s resident population of students and faculty, but, as UM expands its global presence the library will need to accommodate expanded hours to address multiple time zones.

Moving Forward

The Committee suggests the following additions to its charge moving forward.

1. Reach out to the UM Library and University Departments/Colleges/Schools to discover what online journals/databases are currently not subscribed to but would be useful.

a. Discover if official requests have been made for online materials that have not been fulfilled or if Departments/Colleges are self-editing their requests.

2. Seek out measurable metrics as they relate to the success of the Embedded Librarian Program in support of our belief that this is a good program. Let’s find the supporting evidence and document it.

3. Work with Dr. Evans and the UM Library staff to identify strategies to increase the efficacy of afterhours access to library resources, specifically people.

4. The committee is charged to investigate the following statement in the committee’s December 2, 2019 Report (page 5): “University administration is moving the UM Library towards a clinical faculty rather than a research-based faculty.” Include in the investigation the move of three open tenure-track librarian positions to non-tenure track faculty status in the Fall of 2019. The committee shall provide a report to the Faculty Senate Executive Committee no later than the March 17, 2020 Executive Committee meeting.

Dr. Nenon’s Comments to the Faculty Senate Library Committee

The Faculty Senate Library Committee met with Dr. Nenon on November 12th,

2019 to discuss the Committee’s findings and suggestions on the Library and receive his input and guidance.  In principal, Dr. Nenon agrees with the committee on many of its findings but added several caveats. I have included Dr. Nenon’s viewpoints below and will summarize where his and the Committee’s thoughts overlap in the following section.

While University funding has stabilized and student recruitment continues to expand unallocated funding that can be directed towards University entities, such as the Library, remains extremely limited.

A. Most funding is expended on University salaries. That not allocated to Cost of Living increases is, typically, split between equity, diversity, and merit raises.

University administration is moving the UM Library towards a clinical faculty rather than a research-based faculty. Dr. Nenon believes library faculty research should be directed towards and evaluated upon how it improves the effectiveness of UM faculty, their research, and both student and faculty retention across the campus.

A. Any future funding must improve the effectiveness of the UM Library.

i. If funding is provided it would be for a specific outlay, not general funding.

B. Items that further the University’s path towards Research One status may have a better chance of being funded.

Dr. Nenon’s sees little difference between how UM Global students and our resident student population access the Library. Online is/will become the new standard for accessing the Library.

The Provost indicated he might support targeted UM Library funding increases that would improve teaching effectiveness and research outcomes. The most likely areas to receive targeted funds are listed below.

A. Online access

B. After hours support

C. Embedded Librarians

The Provost stressed that faculty salary increases for incoming librarians have been increased to be competitive.

Dr. Nenon is proud that the UM Library has been shielded from previous financial cuts when other Colleges and Departments received funding reductions.

A. Because other areas may be recovering from cuts, their funding concerns might outweigh the UM Library’s requests.

From our meeting, I infer that the Dr. Nenon does not expect additional funding will be available to the UM Library in the 2020/2021 academic year outside of anticipated salary increases.

Dr. Nenon also emphasized that he, personally, feels Dr. Evans is doing an outstanding job as the head of the UM Library and is an effective leader.

Areas of overlap between Dr. Nenon and the Faculty Senate Library Policies Committee

Both the Committee and Dr. Nenon are firm supporters of the Library and are exploring avenues to help it succeed in its primary mission of supporting the University and its many entities.

The UM Library Faculty and Staff are the most effective resource in providing library services to the University. As such, it is incumbent on the University to ensure it continues to offer competitive salaries that will keep talented people at UM.

Both Dr. Nenon and the Committee believe the most viable avenue for the UM Library to seek additional funding is to identify targeted investment that can increase its effectiveness in helping faculty and students alike access library resources. The most likely areas to receive funding increases are in online support, an expansion of the Embedded Librarian Program, and afterhours access.

Primary area of disagreement between Dr. Nenon and the Faculty Senate Library Policies Committee

The primary difference of opinion between Dr. Nenon and the Committee concerns an increase in funding to the acquisition of online resources. As explained earlier in our report, maintaining, let alone expanding, UM’s access to online journals and databases gets progressively more expensive year over year due to inflation pressures. The last major pruning of the Library’s online resources was in 2016. Dr. Evans has expressed concern that without an increase to this budget line the 2020/2021 academic year will coincide with a new round of cuts to its online resources.

Budgetary Challenges

A. Inflation – materials cost more over time.

B. Online materials, such as books are more expensive than their hard copy counterparts.

a. Online access of materials, including books, is already the primary distribution method of library materials.

C. Emerging fields of study regularly create and require new journals and databases that the Library needs to subscribe.

Closing Thoughts

Should this cut in online materials become financially necessary, the Library and its personnel will not pursue reductions in a vacuum and will seek faculty input on selected materials to be eliminated. Proposed cuts to periodicals, journals, and databases will initially be based upon utilization records but it will fall upon the Faculty and the Faculty Senate to articulate if the selected publications are appropriate for elimination or if they are necessary to conduct the normal business of the University.

The UM Library has maintained level funding of acquisitions since 2001, just shy of 19 years, inflation has clearly overtaken the Library’s ability subscribe to items that are necessary for the normal research obligations of the University. The Library Policies Committee believes this has reached a crisis point. The longer funding additions are deferred the more expensive it will be for the University to overcome the deficit. Even in good times University resources are tight, but this is not a sustainable model. We believe the Library is on the precipice of being unable to support the research necessary to maintain a world class learning institution.

I would like to thank Dr. Evans, Dr. Nenon, and the Faculty Senate Library Policies Committee for their efforts in creating this report.

Report written by Brian J Ruggaber with input from: Lorinda B Cohoon

Gerald Chaudron David Goodman Scott Marler

Proofing by AK Ruggaber

Appendix C:  Tiger Pantry Handout
[image: image3.jpg]Tiger Pantry

Located in UC 359
Open all weekdays 9:00 a.m. - 3:00 p.m.
Closed University holidays

e |n Fall 2019, we have seen 325+ students for a total of 810 visits

e The average student user of Tiger Pantry visits the pantry 2-3
per semester

 The pantry is supported by Dean of Students staff and a Tiger
Pantry AmeriCorps VISTA

e Tiger Pantry is a Partner Agency of the Mid-South Food Bank
and an institutional member of the College and University Food
Bank Alliance and Swipe Out Hunger

e Tiger Pantry and the Dean of Students Office collaborate with
UofM faculty, staff, and students as well as the Hope Center
for College, Community and Justice to research campus food
insecurity

e Tiger Pantry also provides students with information relating
to food assistance programs such as SNAP and WIC

memphis.edu/tigerpantry

tigersfighthunger U N ‘
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