
 

Minutes of the Faculty Senate  

Presiding:  Jeffrey Marchetta (Mech Engr) Date: 3-23-2021 

Secretary: R. Jeffrey Thieme (Marketing & Supply Chain Management)                                                        

Senators Present: Alena Allen (Law), Reza Banai (City & Regional Planning), Thomas E. Banning 
(Engr Tech), Brennan K. Berg (KWS), Eugene Buder (Comm. Sci. Disorders), Theodore J. Burkey 
(Chemistry), Gerald Chaudron (Univ Libraries), Coriana Close (Art),  Jill Dapremont( Nursing), 
Frances Fabian (Management),  Hal Freeman Jr. (Professional & Lib. Studies), Michail Gkolias (Civil 
Engineering), David Gray (Philosophy), Denis D. Grele (World Lang & Lit), Melissa Hirschi (Social 
Work), Stephanie Huette (Psychology), Brian Janz (Business Info. Tech), Eddie Jacobs (Electrical & 
Computer Engineering) Holly Lau (Theatre & Dance), Erno Lindner (Biomed. Engineering), Jeni 
Loftus (Sociology), J. Joaquin Lopez (Economics, Scott Marler (History), Melissa Janoske McLean 
(Jour. & Strategic Media), Sanjay Mishra (Physics), Fawaz Mzayek (Public Health), Deanna Owens-
Mosby (Instr. & Curr. Leadership), Patrick Murphy (CEPR),  Michael Perez (Anthropology), Steven 
L. Nelson (Leadership), Esra Ozdenerol (Earth Sciences), Zabiholah Rezaee (Accountancy), Curt 
Schuletheis (Mil Sci-Naval Sci), Sajjan G. Shiva (Computer Science), Mark Sunderman (Fin, Ins, & 
Real Estate), Scott Sundvall (English), Jeff Thieme (Marketing & Supply Chain Management), 
Jennifer Thompson (Architecture), William P. Travis (Health Studies), Kris-Stella Trump (Political 
Science), Stephen J. Watts (Criminal Justice), & Máté Wierdl (Mathematical Sciences), and Daryn 
Zubke (Music). 

Senator Present by Proxy: David Goodman(Communications), proxy David Appleby 

Senators Absent: Steven L. Nelson (Leadership), Steven Schwartzbach (Biology) 

Faculty Senate Information Officer:  To be determined. 

Guests: Thomas Nenon (ProvostΩǎ Office), Robert Jackson (Information Tech Services), Stanley 
Hyland (UMAR), James Orr (Academic Affairs), David M. Kemme (Board of Trustees, Faculty Rep.), 
Jennifer Murchinson (Disability Resources for Students), Amanda Rodino (Disability Resources for 
Students), Tara Buchannan (Disability Resources for Students), David Appleby (Gloria F. Carr 
(Faculty Ombudsperson), Meghan Cullen (Staff Senate), and Maggie Landry (Social Work). 

 
The four-hundred-and-seventy eighth meeting of the University of Memphis Faculty Senate was 
held on Tuesday, March 23, 2021 via the Zoom video conferencing platform due to restrictions 
imposed in response to the COVID-19 global pandemic. 
 

03.23.21.01 CALL TO ORDER (2:40 P.M.)  

President Jeff Marchetta called the virtual meeting to order at 2:40 pm with a quorum present.   

 

03.23.21.02 APPROVAL OF AGENDA 

The agenda was approved as written. 



 

03.23.21.03 APPROVAL OF MINUTES 

Faculty Senate ς February 23, 2021 

The minutes of the February 23, 2021 Faculty Senate (FS) meeting were approved as written. 

 

03.23.21.04 tw9{L59b¢Ω{ w9thw¢ 

President Marchetta reported that last month the FS passed a compensation plan based on the 
possibility of a 4% salary increase proposed by Governor Bill Lee.  The motion was passed on to 
University President M. David Rudd and senior university leadership.  University President Rudd 
was receptive, and a discussion of salary increases has begun.  Salary increases are likely to start 
with cost of living adjustments (COLA), potentially followed by compensation and equity 
considerations.  President Marchetta stressed that this has been a difficult year.  Administration 
would like to see adjustments for adjunct faculty as well as $15/hour wages for staff.  University 
President Rudd will articulate a plan in an email to faculty in the next few weeks. 

President Marchetta reported that Senator elections are complete for all units.  The next step is 
for the FS Office to receive forms from Senators for preferences for standing committee and 
Executive Committee (EC) positions.  He urged Senators to be responsive in returning the forms to 
the FS Office before the April 20 FS meeting. 

President Marchetta reminded Senators that voting will be facilitated through polls on the Zoom 
platform and would be verified by Administrative Assistant Kim Marks and himself. 

 

03.23.21.05 PRESENTATIONS AND DISCUSSION 

IT Security Incidents and Prevention Q&A with Dr. Robert Jackson, CIO 

President Marchetta yielded to Dr. Robert Jackson, CIO, who discussed recent information 
technology (IT) security incidents and prevention.  Dr. Jackson reviewed the incident from 
February 17, 2021.  ITS (Information Technology Services) identified systems that needed to be 
quarantined and hired FireEye to install software on campus computers.  To date there are only 
about fifty computers that still need the software installed.  The investigation determined that 
this was an attempted ransomware attack and that the attack was prevented.  No computers 
were encrypted.  Password change requirements are in effect.  Normally ITS doesƴΩǘ ǊŜǉǳƛǊŜ 
password changes because of the use of Duo authentication.  This password change requirement 
is only a response to the attack.  Also, password requirements have been increased to a minimum 
of fifteen characters.  Dr. Jackson reminded Senators of ITS security standards and guidelines and 
asked them to review them and that annual IT security training is available.  He asked Senators to 
forward any suspicious email to abuse@memphis.edu so ITS can take steps to prevent others 
from falling victim to suspicious emails.  He also urged Senators not to hesitate to contact the ITS 
service desk with any concerns (678-8888).  He then reviewed ongoing projects:  data loss 
prevention and adoption of the NIST SP 800-171 standard.  ITS is working with the Office of 
Sponsored Programs (OSP) on the NIST project.  This project is for compliance with federal 

regulations.  ITS is considering new features in MS Office 365 (data loss prevention) as well as a 
secure file portal.  The secure file portal will help the university comply with FERPA and HIPAA 
compliance issues.  ITS is currently testing these features with ITS personnel.  Regarding the NIST 
project, Dr. Jackson is hoping to receive recommendations from a vendor in April.  Working with 

mailto:abuse@memphis.edu


OSP, he is also hopeful that action plans to achieve NIST compliance will be completed in May.  
Then, over the summer, ITS would begin working on the steps necessary to implement those 
actions.  IŜ ǎǘǊŜǎǎŜŘ ǘƘŀǘ ƛǘΩǎ ŀƴ ŀƎƎǊŜǎǎƛǾŜ ǘƛƳŜƭƛƴŜ ǘƘŀǘΩǎ ǘŜƴǘŀǘƛǾŜΦ   

Senator Máté Wierdl asked about what is meant by the term secure file portal.  Dr. Jackson 
answered that the secure file portal will allow students to submit secure information for 
admissions.  The secure file folder portal would also allow the university to shut down the current 

system.  He clarified that the portal does not check the content of files.  It is a secure mechanism 
for transferring files.  Data loss prevention scans transmissions for sensitive data.   

Senator Wierdl followed up by asking if a file sent in the PDF format would be checked.  Dr. 
Jackson answered that it would.  He added that to the extent that the technology can scan a file it 
will search for sensitive information.  Then a warning would be triggered when you send the 
email.  A false positive could occur and no technology is perfect.  Once notification is received, 
you would be able to determine whether or not you were transferring sensitive data.  ITS is 
currently starting with the warning feature and will work through various issues when blocking 
begins.   

Senator Erno Lindner commented that about 2-3 months ago he received an email from ITS that 
there was a credit card number on one of his computers.  He felt bad that ITS is checking 
everything on his computers.  Dr. Jackson responded by stating that the ID Finder program scans 
for credit card numbers and is part of ǘƘŜ ǳƴƛǾŜǊǎƛǘȅΩǎ compliance program.  The system has been 
in place for at least 8-9 years.  There are some false positives.  Dr. Jackson is hopeful that new 
technology will replace ID Finder and have less false positives.  He understands faculty concerns, 
but they do scan all computers for credit card numbers on campus.  He reminded Senators that 
L¢{ ŘƻŜǎƴΩǘ have people looking through data on university computers.  The systems scan 
automatically.   

Senator Eugene Buder expressed concern that some features no longer function.  He asked if this 
is a result of the security lockdown and whether the changes would be lifted soon.  Dr. Jackson 
answered that most services have been restored.  He believes that there are about three services 
ƭŜŦǘ ǘƻ ǊŜǎǘƻǊŜΦ  IŜ ŎƭŀǊƛŦƛŜŘ ǘƘŀǘ ǘƘƛǎ ŘƻŜǎƴΩǘ ƳŜŀƴ ǘƘŀǘ ŜǾŜǊȅǘƘƛƴƎ ƛǎ ōŀŎƪ ǘƘŜ ǿŀȅ ƛǘ ǳǎŜŘ ǘƻ ōŜ 
because some blocks must remain in place.  Services may resume in a different fashion based on 
recommendations from the security team.   

Parliamentarian Mark Sunderman asked if these systems will limit the type of file that can be 
sent.  Dr. Jackson answered that the only file type limitation is that executable files sent as 
attachments may be blocked.   

Senator David Gray asked about any steps that are being taken to ensure that a security breech 
similar to the one last fall ŘƻŜǎƴΩǘ ƘŀǇǇŜƴ ŀƎŀƛƴ.  Dr. Jackson answered that MS Office 365 
encrypts data.   

President Marchetta thanked Dr. Jackson for updating the Senate and answering questions. 

Dr. Jackson expressed appreciation for the work of the Senate through these incidents.  He is 
thankful for the support. 

 

Faculty Trustee Q&A with Dr. David Kemme, Faculty Trustee 

President Marchetta updated the Senate on candidates for the Faculty Trustee position.  Last 
month the FS approved a slate of two candidates.  One candidate has since withdrawn, and the 



remaining candidate is Dr. David Kemme, the current Faculty Trustee.  The FS will formally take a 
vote in the April 20 meeting, even though there is only one candidate.  Typically, the FS has an 
open forum with candidates.  In leu of that, he has asked Faculty Trustee Kemme to join the FS for 
a question and answer session.  He has asked Faculty Trustee Kemme to describe the role of the 
Faculty Trustee and share his thoughts and the challenges that will face the Board of Trustees 
(BoT) in the near future.   

President Marchetta yielded to Faculty Trustee Kemme who stated that it has been an honor to 
serve as a Trustee.  He shared how he approaches the Trustee position.  His role is the same as all 
other Trustees.  One special aspect of his service is to bring the perspective of faculty to the 
board.  He shared his belief that a Trustee should ensure the best interests of the university and 
its stakeholders are considered.  As a result, he wants to make sure that all management 
decisions are in harmony with those interests.  Operating as an economist, he first identifies 
stakeholders.  He suggested that students and parents are probably primary stakeholders.  Next 
are state authorities and taxpayers, followed by alumni and donors, faculty and staff, and 
community and neighbors.  There are tradeoffs across stakeholders.  Concerning students and 
parents, they are concerned about affordable access, the total campus experience, student 
activities, graduation, and placement.  He added that sometimes we are conflicted with state 
authorities, but in the end, we must follow state laws.  We are heavily regulated by the state by 
legal and accreditation constraints.  He pays attention to budget and finance issues.  He is on the 
Governance and Finance Committee and chairs the Academic, Research and Student Success 
Committee.  He clarified that the BoT ŘƻŜǎƴΩǘ get involved with the management of the 
university.  Instead, it focuses on policies.  The bulk of their time is spent on budget and finance 
issues.   

Senator Zabi Rezaee asked Trustee Kemme to share the challenges that ƘŜΩǎ facing as a Trustee.  

Faculty Trustee Kemme emphasized that the Trustee is a tough position to step into without prior 
training.  It takes time to figure out how to be a Trustee.  During this term, he wants to develop a 
cohort of interested colleagues to discuss issues during the term.  Trustees, by law, are not 
allowed to talk to each other outside of meetings.  Media is present during meetings and this 
inhibits some open discussion.  Concerning faculty governance and faculty representation, the FS 
is the right place to deal with most faculty issues.  Again, the BoT does not get into the details of 
management.  It focuses on policies and lets the university administration take care of 
management.  Regarding challenges, one is the budget.  He believes that the BoT has done a good 
Ƨƻō ƎŜǘǘƛƴƎ ǘƘǊƻǳƎƘ ǘƘŜ ōǳŘƎŜǘ ǎƛǘǳŀǘƛƻƴ ƛƴ ǘƘŜ Ǉŀǎǘ ȅŜŀǊ όϷрл a ǎƘƻǊǘŦŀƭƭύΦ  bŜȄǘ ȅŜŀǊΩǎ ōǳŘƎŜǘ ƛǎ 
unknown but could be a challenge.  The university needs to get through the next year without 
making cuts that would damage its future.  A second challenge is replacing University President 
M. David Rudd.  The BoT ǘƘƛƴƪǎ ƘŜΩǎ ŘƻƴŜ ŀ ƎǊŜŀǘ Ƨƻō ŀƴŘ ǿƛƭƭ ōŜ ŘƛŦŦƛŎǳƭǘ ǘƻ ǊŜǇƭŀŎŜΦ  Trustee Carol 
Roberts is chairing that search committee. 

 

Ψ5ƛǎŀōƛƭƛǘȅ wŜǎƻǳǊŎŜǎ ŦƻǊ {ǘǳŘŜƴǘǎΩ ōȅ WŜƴƴƛŦŜǊ aǳǊŎƘƛǎƻƴΣ 5ƛǎŀōƛƭƛǘȅ wŜǎƻǳǊŎŜ {ŜǊǾƛŎŜǎ  

President Marchetta yielded to Jennifer Murchison, Assistant Director, Disability Resources for 
Students, Tara Buchannan, Director, Disability Resources for Students, and Amanda Rodino 
Assistant Director, Disability Resources for Students, who made a team presentation on Disability 

Resources for Students (DRS) (See Appendix). 

Senator Esra Ozdenerol asked if we know how many students are from under-represented 
groups.  Ms. Buchannan responded that they are working with Bridgette Decent, Director of 



Office of Institutional Research, to get that information.  She added that the DRS population was 
not representative of the university student population.   

Provost Tom Nenon commented that this is a great and important office.  He encouraged 
Senators to take advantage of their services and understand that they want to work with you.  He 
asked Senators to negotiate with DRS staff, not students, and to refer students to DRS so they can 
determine how to handle their issues.   

President Marchetta encouraged faculty to reach out to DRS with any questions or issues. 

 

Ψ!ƴƴǳŀƭ hƳōǳŘǎǇŜǊǎƻƴ wŜǇƻǊǘΩ ōȅ 5ǊΦ DƭƻǊƛŀ /ŀǊǊΣ hƳōǳŘǎǇŜǊǎƻƴ 

President Marchetta yielded to Dr. Gloria Carr, Ombudsperson, who presented the 
Ombudsperson Annual Report (See Appendix).  She noted that the report covers Fall 2019 
through Fall 2020 and that this is a longer period of time than the typical report covering one 
year.   

President Marchetta thanked Ombudsperson Carr for her report.  He reminded the Senate that 
the next Ombudsperson term begins in January 2022.  The Ombudsperson election will be in the 
fall. 

 

03.23.21.06 STANDING COMMITTEE UPDATES & REPORTS 

Executive Committee 

President Marchetta yielded to Senator Lindner who summarized the Faculty and Research 
Information Management Systems Final Report (See Attached).   

President Marchetta put forth a motion to accept the report. 

The motion to accept the report was adopted by a vote of 39 yes, 0 no, and 0 abstain. 

 

Faculty Policies Committee 

President Marchetta yielded to Senator Buder, chair of the Faculty Policies Committee, who 
reported that the Committee will be meeting with the Provost to discuss handbook revisions.  The 
Provost is concerned about a recent motion on post-tenure review.  He will report back in the 
April 20 FS meeting. 

 

Budget and Finance Committee 

President Marchetta yielded to Senator Rezaee, chair of the Budget and Finance Committee, who 
summarized what he learned after meeting with Crews School of Accountancy faculty on the lean 
management continuous improvement strategies and SWOT (strengths, weaknesses, 
opportunities, and threats) analysis.  Faculty met for two hours.  The process is not perfect and is 
Ŧǳƭƭ ƻŦ ŎƘŀƭƭŜƴƎŜǎΦ  CŀŎǳƭǘȅ ŘƛŘƴΩǘ ƭƛƪŜ ǘƘŜ ǇǊƻŎŜǎǎΦ  They were skeptical and lacked trust.  He 
clarified that this is the first of three phases.  This is the first time faculty have a seat at the table 

to engage, participate, and have impact on the future of the university.  In the meeting, faculty 
tried to identify some sustainability and educational issues relevant to School of Accountancy to 
do things better, stronger, and sustainable.  They focused on their SWOT analysis.  He asked Dr. 



Ken Lambert and Dr. Peter McMickle to lead the meeting.  Faculty identified various issues in the 
department.  For example, the director is retiring.  Is this an opportunity?  They also discussed 
undergraduate, graduate, and PhD issues.  Dr. Lambert and Dr. McMickle are working on the final 
report based on input from faculty.  The deadline is extended from March 29 to April 5.  Next, the 
Budget and Finance Committee will receive completed reports from all units.  These reports will 
be combined and presented to deans.  That will be the end of phase 1.  Then, deans will report 
back to Committee.  The Committee will take responses from deans to the Senate in the fall.  

Then phase 2 begins.  Senator Rezaee encouraged Senators to reach out to him with any 
questions as they work through the process.   

Senator Michael Perez reported that there were inconsistencies in the OIR (Office of Institutional 
Research) KPI (key performance indicators) report with department data.  Senator Rezaee 
responded that {ŜƴŀǘƻǊ tŜǊŜȊΩǎ ŘŜǇŀǊǘƳŜƴǘ ƛǎƴΩǘ ǘƘŜ ƻƴƭȅ one with this issue.  He referred all 
Senators to Bridgette Decent to resolve any inconsistencies.   

Senator Patrick Murphy explained that his department has a variety of divisions ς two clinical and 
two nonclinical programs.  He asked how they should combine these into one document.  Senator 
Rezaee responded that the School of Accountancy is complicated as well.  There were some 
disagreements.  He suggested that departments focus on the most important issues.  He also 
suggested that administrative support and overall programs be considered.  He asked Senator 
Murphy to contact him later. 

President-elect Jill Dapremont asked if the form should be used as the format for the report and if 
they should fill in each category.  Senator Rezaee responded that the most important part is the 
safeguard and sustainability category.   

Senator Rezaee encouraged Senators to reach out to him throughout the process for help.   

 

Academic Support Committee  

President-elect Dapremont yielded to Senator Perez, chair of the Academic Support Committee, 
who reported that ƻƴ aƻƴŘŀȅ ƘŜΩƭƭ ōŜ ƳŜŜǘƛƴƎ ǿƛǘƘ L¢{ ǘƻ ŘƛǎŎǳǎǎ the Senate discussion board.   

 

Administrative Policies Committee 

President Marchetta yielded to Senator Ted Burkey, Administrative Policies Committee, who 
summarized their report (See Appendix). 

President Marchetta put forth a motion to accept the report. 

The motion to accept the report was adopted by a vote of 39 yes, 0 no, and 1 abstain. 

 

Library Policies Committee 

President Marchetta yielded to Senator Gerald Chaudron on behalf of Senator David Goodman, 
chair of the Libraries Policy Committee, who reported that they have nothing to report. 

 

Academic Policies Committee 



President Marchetta yielded to Senator Denis D. Grélé, chair of the Academic Policies Committee, 
who ǎǳƳƳŀǊƛȊŜŘ ǘƘŜ /ƻƳƳƛǘǘŜŜΩǎ ǊŜǇƻǊǘ (See Appendix). 

President Marchetta asked Senator Grélé to convey to the Committee that the Senate would like 
to have a vote to move any pilot questions forward before anything is finalized.  Also, the Senate 
should vote on final instrument.  Senator Grélé agreed and thanked everyone on the workgroup 
as well as Bridgette Decent and Dr. Jackson. 

Senator Wierdl asked if the Senate is going to have a concrete set of questions proposed at the 
next senate meeting.  Senator Grélé answered that they would not be ready for the next Senate 
meeting.  It will take more time to work through the details.   

{ŜƴŀǘƻǊ .ǳŘŜǊ ŜȄǇǊŜǎǎŜŘ ŀǇǇǊŜŎƛŀǘƛƻƴ ŦƻǊ ǘƘŜ /ƻƳƳƛǘǘŜŜΩǎ migration to student perceptions of 
ǉǳŀƭƛǘȅΦ  {ǘǳŘŜƴǘǎ ŀǊŜƴΩǘ ǉǳŀƭƛŦƛŜŘ ǘƻ ŜǾŀƭǳŀǘŜ ƛƴǎǘǊǳŎǘƛƻƴ, but they can evaluate learning.  Senator 
Grélé added that the SPIQ acronym will be changed. 

Senator Wierdl expressed support for Senator BuderΩǎ ǎǳƎƎŜǎǘƛƻƴ ǘƘŀǘ ǘƘŜ ǉǳŜǎǘƛƻƴǎ ŦƻŎǳǎ ƻƴ 
student evaluations of learning.  Senator Grélé thanked Senator Wierdl for his support. 

Senator Fawaz Mzayek asked who is going to be tasked with making revisions to the questions on 
the survey.  Senator Grélé responded that the Committee is still looking for people to be involved 
in the working group.   

Senator Gray expressed concern with regard to students evaluating how they learned.  The idea 
of learning styles has been largely discredited, but many students think they have different 
learning styles.  President Marchetta responded that this is the reason we are moving forward 
deliberately and taking our time to get it right.  He asked Senators who have expertise in this area 
to engage with the working group. 

President Marchetta put forth a motion to accept the report. 

The motion to accept the report was adopted by a vote of 36 yes, 0 no, and 2 abstain. 

 

Research Policies Committee 

President Marchetta yielded to Senator Gray, chair of the Research Policies Committee, who 
reported that yesterday the committee received revisions from HR (Human Resources) on the 
document concerning extra compensation for faculty.  The revisions have been sent out to the 
Committee.  After review, the Committee will present their findings at the next meeting. 

 

03.23.21.07 OLD BUSINESS 

There was no Old Business. 

 

03.23.21.08 NEW BUSINESS 

(M2020.21.27) Motion to Recommend Changes to Policy AA3013 ς Administrative Policies 
Standing Committee  

President Marchetta yielded to Senator Ted Burkey, chair of the Administrative Policies 
Committee, who presented the motion. 

Originator: Administrative Policies Committee 



Whereas, 

As guided by best practices in hiring, Policy AA3013 currently lacks adequate detail regarding the 
roles and responsibilities of unit head responsible for hiring and the search committee. 

Whereas, 

As guided by best practices in hiring, Policy AA3013 currently lacks adequate detail as guided by 

best hiring practices regarding the relationship between the unit head responsible for hiring and 
the search committee. 

Be it resolved that, 

The Faculty Senate recommends that Office of Institution Equity (OIE) revise AA3013 to clearly 
define the roles and responsibilities of the unit head and the search committee. Further, the 
relationship between the responsible unit head and the search committee should be clearly 
articulated to align with best practices. 

Specific Points that should be addressed and clarified in the revision of policy AA3013: 

ω ¢ƘŜ ǳƴƛǘ ƘŜŀŘ ǊŜǎǇƻƴǎƛōƭŜ ŦƻǊ ǘƘŜ ƘƛǊŜ Ŏŀƴƴƻǘ ǎŜǊǾŜ ŀǎ ŀ ƳŜƳōŜǊ ƻŦ ǘƘŜ ǎŜŀǊŎƘ ŎƻƳƳƛǘǘŜŜ 

ω ¢ƘŜ ǳƴƛǘ ƘŜŀŘ ǊŜǎǇƻƴǎƛōƭŜ ŦƻǊ ǘhe hire selects the chair of the search committee and may 
delegate the selection of the search committee members to the search committee chair or select 
the other search committee members 

ω ¢ƘŜ ǳƴƛǘ ƘŜŀŘ ǊŜǎǇƻƴǎƛōƭŜ ŦƻǊ ǘƘŜ ƘƛǊŜ ŘƻŜǎ ƴƻǘ ǇŀǊǘƛŎƛǇŀǘŜ ƛƴ ǘƘŜ meetings and deliberations of 
the search committee 

ω ¢ƘŜ ǳƴƛǘ ƘŜŀŘ Ƙŀǎ ǘƘŜ ǊŜǎǇƻƴǎƛōƛƭƛǘȅ ǘƻ ƳŀƪŜ ǘƘŜ Ŧƛƴŀƭ ƘƛǊƛƴƎ ŘŜŎƛǎƛƻƴ 

ω ¢ƘŜ ǳƴƛǘ ƘŜŀŘ Ƴŀȅ ǎǳƎƎŜǎǘ ŀŘŘƛǘƛƻƴŀƭ ŎŀƴŘƛŘŀǘŜǎ ƛƴ Ŏƻƴǎǳƭǘŀǘƛƻƴ ǿƛǘƘ ǘƘŜ ŎƻƳƳƛǘǘŜŜ 

ω ¢ƘŜ ǳƴƛǘ ƘŜŀŘ ǎƘƻǳƭŘ ƻƴƭȅ ŎƻƳƳǳƴƛŎŀǘŜ ǿƛǘƘ ǘhe search committee chair regarding details of 
the search process. The unit head should not communicate with members of the search 
committee about the search once the search has started. 

Recipients: Tiffany Baker Cox, Director OIE and Compliance 
 
Senator Buder moved to amend the motion such that ōǳƭƭŜǘ Іо ǎƘƻǳƭŘ ǎǘǊƛƪŜ ǘƘŜ ǿƻǊŘǎ άƳŜŜǘƛƴƎǎ 
ŀƴŘέ and strike the final sentence of the last bullet. 

The motion to amend is approved by a vote of 18 yes, 14 no, and 8 abstain. 

 
Amended motion: 
 

Originator: Administrative Policies Committee 

Whereas, 

As guided by best practices in hiring, Policy AA3013 currently lacks adequate detail regarding the 
roles and responsibilities of unit head responsible for hiring and the search committee. 

Whereas, 

As guided by best practices in hiring, Policy AA3013 currently lacks adequate detail as guided by 
best hiring practices regarding the relationship between the unit head responsible for hiring and 
the search committee. 



Be it resolved that, 

The Faculty Senate recommends that Office of Institution Equity (OIE) revise AA3013 to clearly 
define the roles and responsibilities of the unit head and the search committee. Further, the 
relationship between the responsible unit head and the search committee should be clearly 
articulated to align with best practices. 

Specific Points that should be addressed and clarified in the revision of policy AA3013: 

ω ¢ƘŜ ǳƴƛǘ ƘŜŀŘ ǊŜǎǇƻƴǎƛōƭŜ ŦƻǊ ǘƘŜ ƘƛǊŜ Ŏŀƴƴƻǘ ǎŜǊǾŜ ŀǎ ŀ ƳŜƳōŜǊ ƻŦ ǘƘŜ ǎŜŀǊŎƘ ŎƻƳƳƛǘǘŜŜ 

ω ¢ƘŜ ǳƴƛǘ ƘŜŀŘ ǊŜǎǇƻƴǎƛōƭŜ ŦƻǊ the hire selects the chair of the search committee and may 
delegate the selection of the search committee members to the search committee chair or select 
the other search committee members 

ω ¢ƘŜ ǳƴƛǘ ƘŜŀŘ ǊŜǎǇƻƴǎƛōƭŜ ŦƻǊ ǘƘŜ ƘƛǊŜ ŘƻŜǎ ƴƻǘ ǇŀǊǘƛŎƛǇŀǘŜ ƛƴ ǘhe deliberations of the search 
committee 

ω ¢ƘŜ ǳƴƛǘ ƘŜŀŘ Ƙŀǎ ǘƘŜ ǊŜǎǇƻƴǎƛōƛƭƛǘȅ ǘƻ ƳŀƪŜ ǘƘŜ Ŧƛƴŀƭ ƘƛǊƛƴƎ ŘŜŎƛǎƛƻƴ 

ω ¢ƘŜ ǳƴƛǘ ƘŜŀŘ Ƴŀȅ ǎǳƎƎŜǎǘ ŀŘŘƛǘƛƻƴŀƭ ŎŀƴŘƛŘŀǘŜǎ ƛƴ Ŏƻƴǎǳƭǘŀǘƛƻƴ ǿƛǘƘ ǘƘŜ ŎƻƳƳƛǘǘŜŜ 

ω ¢ƘŜ ǳƴƛǘ ƘŜŀŘ ǎƘƻǳƭŘ ƻƴƭȅ ŎƻƳƳǳƴƛŎŀǘŜ ǿƛǘƘ ǘƘŜ ǎŜŀǊŎƘ Ŏommittee chair regarding details of 
the search process.  

Recipients: Tiffany Baker Cox, Director OIE and Compliance 

The amended motion is adopted by a vote of 26 yes, 7 no, and 5 abstain. 

 

(M2020.21.28) Motion to Recommend Approval of Policy GE2035 ς Executive Committee  

President Marchetta yielded to President-elect Dapremont who presented the motion. 

Originator: Executive Committee 

Whereas, 

All institutions of higher education in the State of Tennessee were directed to develop policies 

related to free speech on campus in accordance with Campus Free Speech Act. 

Whereas, 

The institutional policies must, at a minimum, conform to the provisions of the statue sections 

§§ 2403, 2404, 2405, and 2408 which are attached. 

Be it resolved that, 

The Faculty Senate recommends approval of the policy in the attached document to GE2035 

Policy Affirming Principles of Free Speech for University Students and Faculty, proposed by the 

Office of Legal Council. 

Recipients: 

Policy Review Board Faculty Senate Representative, William Pat Travis, Melanie Murray, 
University Council 

 



Senator Mike Golias moved to postpone indefinitely.   

The motion to postpone indefinitely is adopted by a vote of 21 yes, 3 no, and 2 abstain. 

 

(M2020.21.29) M2020.21.29 Motion to Recommend a Transition to a Centralized Model for 
Allocating Recurring Funds for Promotions of Full Time Instructors and Lecturers ς Executive 

Committee 

President Marchetta yielded to Senator Scott Marler who presented the motion. 

Originator: Executive Committee 

Whereas, 

Instructors and lecturers are valued members of the faculty that contribute to the mission of the 
university. The University of Memphis Faculty Handbook currently has pathways for promotion of 
full-time instructors and lecturers. 

Whereas, 

Tenured and tenure track faculty may apply for promotion when they are eligible and are only 
evaluated based on the merits of their dossier. Units do not have to consider the impact on their 
budgets for tenured and tenure track faculty promotions since the responsibility for allocation of 
recurring funds is centralized in Academic Affairs. 

Whereas, 

Units are currently responsible for allocation of recurring funds that are needed for promotional 
raises of full-time instructors and lecturers. The unit responsibility results in frequent denials of 
applications for promotion from unit heads who may legitimately cite their own budget 

constraints as the reason for denial. 

Be it resolved that, 

The Faculty Senate recommends transitioning to a centralized model for allocating recurring funds 
for promotions of full-time instructors and lecturers. Accordingly, it is recommended that units 
should be responsible for evaluating full-time instructor and lecturer promotions based solely on 
the merits of their dossier. 

Recipients: David Rudd, President Tom Nenon, Provost Raaj Kurapati, CFO 

Senator Marler moved to postpone the motion until the next meeting after a report from the 
Provost regarding the source of the funding can be obtained. 

The motion to postpone fails by a vote of 5 yes, 17 no, and 2 abstain. 

The motion is adopted by a vote of 19 yes, 3 no, and 3 abstain. 

 

03.23.21.09 ANNOUNCEMENTS 

Deadline to submit agenda requests for April Senate meeting ς April 10th 

 

03.23.21.10 ADJOURN 

The meeting adjourned at 6:27 pm. 



Appendix 

Ψ5ƛǎŀōƛƭƛǘȅ wŜǎƻǳǊŎŜǎ ŦƻǊ {ǘǳŘŜƴǘǎΩ ōȅ WŜƴƴƛŦŜǊ aǳǊŎƘƛǎƻƴΣ 5ƛǎŀōƛƭƛǘȅ wŜǎƻǳǊŎŜ {ŜǊǾƛŎŜǎ  
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Academic Policies Standing Committee Report 

 



 



 


