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Minutes of the Faculty Senate 
Date: 9-24-2024
Presiding:  DeAnna Owens-Mosby (Instruction and Curriculum Leadership)	 
Secretary: Jeni Loftus (Sociology)    
                                              
Senators Present: Laura Alderson (Management), William Alexander (Chemistry), Reza Banai (City and Regional Planning), Melanie Conroy (World Languages and Literatures), Bradley Dixon (History), Barbara Fitzgerald Esq. (College of Professional & Liberal Studies), Edith Gnanadass (Leadership), Carl Hess (University Libraries), Joy Hoffman (Family, Community, and Health Systems Science), Greg Hughes (Healthcare Leadership Dept), Andrew Hussey (Economics), Eddie Jacobs (Electrical and Computer Engineering), Stephen Karr (Rudi E. Scheidt School of Music), Gensheng Liu (Marketing & Supply Chain Management), Jeni Loftus (Sociology), Tim McCuddy (Criminology & Criminal Justice), Michael Medcalf (Theater & Dance), Miriam van Mersbergen (School of Communication Sciences & Disorders), Patrick Murphy (Counseling, Educational, Psychology, and Research), Joel Nichols (Journalism & Strategic Media), Katie Norwood (School of Social Work), Ryan Parish (Earth Sciences), Kristy Patrick-Lewis (Acute, Chronic, and Continuing Care Science), Dursun Peksen (Political Science), Shahram Pezeshk (Civil Engineering), Will Robertson (Anthropology), Francisco Muller-Sanchez (Physics and Materials Sciences), Omar Skalli (Biological Sciences), Kate Sorensen (School of Accountancy), Mark Sunderman (Finance, Insurance, and Real Estate), John Topinka (Dept of Public and Nonprofit Administration), Srikar Velichety (Business Information & Technology), Leah Windsor (Institute for Intelligent Systems & English), Amanda Young (Communication & Film), Xinhua Yu (School of Public Health), Daniel E. Millican (Military Sciences, Naval Sciences).
Senators Present by Proxy: David Gray (Sean Driscoll – Philosophy), Máté Wierdl (Anna Kaminska – Mathematical Sciences), Sajjan Shiva (Xiaofei Zhang – Computer Science) Stephanie Huette (Nicholas Simon – Psychology), Jessica Jennings (Steve Strain – Biomedical Engineering), Katy Mason Ramsey (Lynda Black – Cecil C Humphreys School of Law).
Senators Absent: Coe Lapossy (Art), Gladius Lewis (Mechanical Engineering), Rhema Fuller (Kemmons Wilson School of Hospitality).
Guests: Abby Parrill-Baker (CAS), Gradev Kirksey (UMAR), Sara K Bridges (Ombudsperson), and Tierenee Nichols (Admin Assoc). 

The five hundred and eighth meeting of the University of Memphis Faculty Senate was held on Tuesday, September 24th, 2024, in the Senate Chamber of the University Center.  

09.24.24.01	CALL TO ORDER (2:40 P.M.) 
President Owens-Mosby called the meeting to order at 2:42pm with a quorum present.  

09.24.24.02	APPROVAL OF AGENDA
President Owens-Mosby amended the agenda to move the faculty trustee presentation to October. 
The agenda was approved as amended. 

09.24.24.03	APPROVAL OF MINUTES
The minutes of the August 27th, 2024, Faculty Senate (FS) meeting were approved by acclamation.

09.24.24.04	PRESIDENT’S REPORT

President Owens-Mosby met with several Standing Committee Chairs to go over charges.

We have enough faculty volunteers to recommend to the president for Faculty Appeals Committee.

Safety-palooza occurring this week.  There will be opportunities for active shooter training.

Maternity/paternity leave – we have a policy about such leave.  Faculty are not responsible for finding their own replacements for while they are on leave.  If department chair needs financial assistance to cover the replacement they should reach out to HR who will assist.   

TUFS will be here Oct 5.  Eight senate presidents will be here.

AI policy – President Owens-Mosby has been working with staff senate president and Colton Cockrum to amend the policy.  They will take it to the Board of Trustees.  President Owens-Mosby will bring it back to the senate if it is different from what passed the senate last year.  Currently it looks like it will be fine and can move it forward without bringing it back.

Faculty Senate Newsletter
President Owens-Mosby put together an example of what a faculty senate newsletter would look like.  She asked the senate if they felt this would be useful as another way to get our message out to the faculty.  Asked the senate for their thoughts.  
It was decided that because the Faculty Policies Committee is charged with conducting a survey of the faculty of their perceptions of senate communications,  that we would wait until we have the results of that survey to determine if a newsletter is needed.


09.24.24.05	REPORTS

Standing Committee Reports
Committee on Committees: Interim Chair, Xinhua Yu 
President Owens-Mosby yielded to Committee on Committees Interim Chair Xinhua Yu who reported that they have been working on the motion that the senate will vote on later in the meeting.

Academic Policies Committee: Chair, Edith Gnanadass
President Owens-Mosby yielded to Academic Policies Committee Chair Edith Gnanadass who reported that they are working on putting together a divisive concepts taskforce, working on textbook affordability, and modifying the residence requirement.  They request input from all programs on the residency requirement.  They are looking for volunteers for an ad hoc divisive concepts committee.  

Academic Support Committee: Chair, Katie Norwood
President Owens-Mosby yielded to Academic Support Committee Chair Katie Norwood who reported that they have a plan to address the charges they have been assigned.  The committee has met and has divided up who will take primary responsibility for each charge.  

Administrative Policies Committee: Chair, Greg Hughes
President Owens-Mosby yielded to Administrative Policies Committee Chair Greg Hughes who reported that their charge is to work with the provost on 360 review process.  They have gotten updated on the progress.  Their next step is to meet with provost and continue discussions and work on the process.

Budget and Finance Committee: Chair, Stephen Karr (Brad Dixon – filling in)
President Owens-Mosby yielded to Budget and Finance Committee member Brad Dixon who read their formal written report.  He also commented that they had met with the CFO to discuss the budget model, how the process changes the way budgets are finalized and discussed the hold harmless year.  They also discussed improving budget model transparency for faculty.  

Faculty Policies Committee: Chair, Tim McCuddy
President Owens-Mosby yielded to Faculty Policies Committee Chair Tim McCuddy who reported that the committee discussed the two new charges and the two continuing charges.  Proposed faculty handbook changes will be coming in March.  They are working on their new charge of surveying the faculty on senate communications and are working on the survey.  Their goal is to finalize the survey by November.  Another of their charges is to create a flow chart for appeal process for tenure.  Their other ongoing charge is to work on the children on campus policy.  

Library Policies Committee: Chair, Carl Hess
President Owens-Mosby yielded to Library Policies Committee Chair Carl Hess who read their formal report.  

Research Policies Committee: Chair, William Alexander
President Owens-Mosby yielded to Research Policies Committee member William Alexander who reported that their committee has several charges this year that touch on a number of policies on campus that involve research.  They will be looking into IDCR /faculty buy out policy and IRB policies.  They have also been charged to look at pre-award coordinators and support and to look at current research policies and how they interact with the strategic plan.  They will be looking at barriers or opportunities in the strategic plan.  The Centers and Institutes policy passed last year has moved through to the policy review board.

09.24.24.06 	OLD BUSINESS


09.24.24.07	NEW BUSINESS

Motion 2024.9.24 Motion to Appoint Faculty Appeals Committee and Faculty Representatives to University Committees, Committee on Committees - Xinhua Yu, Interim Chair, Committee on Committees
William Alexander (Chemistry) put forth an amendment to change the second instance of “Graduate Grade Appeals Committee” to read “Undergraduate Grade Appeals Committee” and to strike Robert J Seals and Eddy Jacobs from the document.
Seconded by Stephen Karr (Music)
Yes – 39, No – 0, Abstain – 0
Motion passes

Sara Bridges - Faculty Ombudsperson
No update

09.24.24.08 	ANNOUNCEMENTS


09.24.24.09	ADJOURN

The meeting adjourned at 3:46 pm.
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