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Minutes of the Faculty Senate 
	Date: 12-2-2025
Presiding: Jeni Loftus (Sociology)    	 
Secretary: Barbara Fitzgerald Esq. (College of Professional & Liberal Studies)
                                                   
Senators Present: Laura Alderson (Management), William Alexander (Chemistry), Reza Banai (City and Regional Planning), Melanie Conroy (World Languages and Literatures), Elena Delavega (School of Social Work), Bradley Dixon (History), Sean Driscoll (Philosophy), Rhema Fuller (Kemmons Wilson School of Hospitality), Edith Gnanadass (Leadership), Joe Hafer (Dept of Public and Nonprofit Administration), Carl Herickhoff (Biomedical Engineering), Carl Hess (University Libraries), Joy Hoffman (Family, Community, and Health Systems Science), Stephanie Huette (Psychology), Greg Hughes (Healthcare Leadership Dept), Eddie Jacobs (Electrical and Computer Engineering), Eli Jones (Counseling, Educational Psychology, and Research), Stephen Karr (Rudi E. Scheidt School of Music), Andrew Keefer (Military Sciences, ROTC), Coe Lapossy (Art), Kristy Patrick-Lewis (Acute, Chronic, and Continuing Care Science),  Gensheng Liu (Marketing & Supply Chain Management), Miriam van Mersbergen (School of Communication Sciences & Disorders), Joel Nichols (Journalism & Strategic Media), Ryan Parish (Earth Sciences), Dursun Peksen (Political Science), Francisco Muller-Sanchez (Physics and Materials Sciences), Jeffrey Scraba (English), Sajjan Shiva ( Computer Science), Kate Sorensen (School of Accountancy), Mark Sunderman (Finance, Insurance, and Real Estate), Jennifer Thompson (Architecture), Tony de Velasco  (Communication & Film), Srikar Velichety (Management Information Systems), Stephen J Watts (Criminology & Criminal Justice), Mate Wierdl (Mathematical Sciences), Xinhua Yu (School of Public Health), Andrew Hussey (Economics), Shahram Pezeshk (Civil Engineering), Amy Wake (Family, Community, and Health Systems Science
Senator Present by Proxy: Ranganathan Gopalakrishnan (Amir Hadadzadeh – Mechanical Engineering), 
Senators Absent: Jennifer Thompson (Architecture), Katy Ramsey Mason (Cecil C Humphreys School of Law), DeAnna Owens-Mosby (Instruction and Curriculum Leadership), Will Robertson (Anthropology), Omar Skalli (Biological Sciences)
Guests: Sara K. Bridges (Ombudsperson), Jeff Marchetta (Faculty Trustee), and Tierenee Nichols (Admin Assoc).

The five-hundred-and-eighteenth meeting of the University of Memphis Faculty Senate was held on Tuesday, December 2, 2025, in the Fountain Room of the University Center.  

12.2.25.01	CALL TO ORDER (2:40 P.M.) 
President Jeni Loftus called the meeting to order at 2:40 pm with a quorum present.  

12.2.25.02	APPROVAL OF AGENDA
Agenda approved without objection. 

12.2.25.03	APPROVAL OF MINUTES
Minutes approved without objection. 

12.2.25.04  	ADMINISTRATION UPDATE 
Provost Russomanno updated the Senate on the status of enrollment. We are currently up in both applications and admissions for the incoming Fall ’26 class, with an average ACT of 23 and high school GPA of 3.88. Out of state student applications and admissions is also up 22%. 
International student applications and enrollment is down due to macro causes beyond the University’s control. Focus in this regard is shifting to undergraduate enrollment and away from graduate enrollment. Our peak international enrollment was approximately 1700 combined graduate and undergraduate, we are now at approximately 1000. 
He thanked the faculty for their engagement during campus visits. 
An update on the Applied Science BAS, the on site evaluation went well, THAC has not yet approved by they are optimistic for February. 
The two AI task forces (AI Ped. Task Force and AI Tools Task Force) are up and running and have been conducting on-campus surveys regarding AI use and are preparing reports. 
12.2.25.05	PRESIDENT’S REPORT
The Oracle transition is going to occur over the break, training is currently available and Faculty should monitor the deadlines and requirements for those trainings, this is especially important given that the faculty should be up to date on the functionality. 
Tiger Pantry is looking for donations. 
Thursday, 12/4, is the Faculty Luncheon and all are invited to attend. 
12.2.25.06	REPORTS
Committee on Committees – Nothing to report 
Academic Policies – Nothing to report 
Academic Support – Still working on Articles 
Academic Policies – Completed recommendations for Dean’s 360 
Budget and Finance – Met with CFO on increasing Faculty involvement and transparency. The 25/26 Budge is not available until 12/3. They are anticipating a merit compensation and salary compression motion in the Spring. 
Faculty Policies – Plan to present motions for initial feedback in Spring. They are making good headway on the flow chart. 
Library Policies – Culinary books were transferred from the satellite campus and are now available at the main library. They have finished their report on the Student survey and there will be a motion on that today. 
Research Policies – Submissions are trending down, due to the increased delay in decision making, however Faculty is encouraged to keep trying and to reach out to Jasbir about different resources and funding streams. 
12.2.25.07	OLD BUSINESS 
No old business 
12.2.25.08	NEW BUSINESS
Motion to select Ombudsman – No discussion – Unanimous voice vote approved. 
Motion 360 Review – Discussion clarifying number of individuals on review committee, and the pros/cons of restricting the faculty senator not be from that college. Discussion regarding who should be selecting the faculty member as between the Executive Committee vs the Committee on Committees. 
	- Unanimous voice vote approved 
Motion – Library Recommendations 
	Discussion of AI funding taking away from other resources and the cost/benefit of paying for open access 
· Unanimous voice vote approved 
Ombudsperson – Nothing 
Trustee – Board meeting on 12/3 at 10:30 
· 
12.2.25.07	ANNOUNCEMENTS
No Announcements 
12.2.25.08	ADJOURN
The meeting adjourned at 3:29 pm.
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