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Minutes of the Faculty Senate 
	Date: 3-31-2026
Presiding: Jeni Loftus (Sociology)    	 
Secretary: Barbara Fitzgerald Esq. (College of Professional & Liberal Studies)
                                         
Senators Present: Laura Alderson (Management), William Alexander (Chemistry), Reza Banai (City and Regional Planning), Melanie Conroy (World Languages and Literatures), Elena Delavega (School of Social Work), Bradley Dixon (History), Sean Driscoll (Philosophy), Rhema Fuller (Kemmons Wilson School of Hospitality), Edith Gnanadass (Leadership), Ranganathan Gopalakrishnan (Mechanical Engineering), Joe Hafer (Dept of Public and Nonprofit Administration), Carl Herickhoff  (Biomedical Engineering), Carl Hess (University Libraries), Amy Wake (Family, Community, and Health Systems Science), Stephanie Huette (Psychology), Greg Hughes (Healthcare Leadership Dept), Andrew Hussey (Economics), Eddie Jacobs (Electrical and Computer Engineering), Earnestine Jenkins (Art), Eli Jones (Counseling, Educational Psychology, and Research), Stephen Karr (Rudi E. Scheidt School of Music), Andrew Keefer (Military Sciences, ROTC), Kristy Patrick-Lewis (Acute, Chronic, and Continuing Care Science),  Gensheng Liu (Marketing & Supply Chain Management), Katy Ramsey Mason (Cecil C Humphreys School of Law), Miriam van Mersbergen (School of Communication Sciences & Disorders), DeAnna Owens-Mosby (Instruction and Curriculum Leadership), Joel Nichols (Journalism & Strategic Media), Michael O’Nele (Theater & Dance), Ryan Parish (Earth Sciences), Shahram Pezeshk (Civil Engineering), Francisco Muller-Sanchez (Physics and Materials Sciences), Jeffrey Scraba (English), Omar Skalli (Biological Sciences), Kate Sorensen (School of Accountancy), Mark Sunderman (Finance, Insurance, and Real Estate), Tony de Velasco  (Communication & Film), Srikar Velichety (Business Information & Technology), Stephen J Watts (Criminology & Criminal Justice), Máté Wierdl (Mathematical Sciences), Xinhua Yu (School of Public Health) 
Senator Present by Proxy: Ranganathan Gopalakrishnan (Amir Hadadzadeh – Mechanical Engineering); Will Robertson (Micah Trapp – Anthropology)
Senators Absent: Jennifer Thompson (Architecture), Dursun Peksen (Political Science), Sajjan Shiva (Computer Science)
Guests: Rita Green (Ombudsperson), Jeff Marchetta (Faculty Trustee), and Tierenee Nichols (Admin Assoc).

The five-hundredth-and-twenty-first meeting of the University of Memphis Faculty Senate was held on Tuesday, March 31, 2026, in the Fountain Room of the University Center.  

3.31.26.01	CALL TO ORDER (2:40 P.M.) 
President Jeni Loftus called the meeting to order at 2:43 pm with a quorum present.  

3.31.26.02	APPROVAL OF AGENDA
Agenda approved without objection. 

3.31.26.03	APPROVAL OF MINUTES
Minutes approved without objection 

3.31.26.04	ADMINISTRATION REPORT 
No members of Administration were present so no report was made. 

3.31.26.05 	PRESIDENT’S REPORT
Update on Dean’s 360: Three Deans were evaluated in this first year. Executive committee will receive a summary which will then be published on the Faculty Senate website. 
· We have two Deans to be evaluated next year and will need two Faculty Senate volunteers. 
· A request was made for more transparency for the Deans 360 Process, and asked if there was, or could be an overview of the process somewhere on the Faculty Senate or University website. 

3.31.26.06	REPORTS
Standing Committee Reports
Committee on Committees: Nothing to report. 
Academic Policies: Nothing to report. 
Administrative Policies: Working on their communication and transparency charge with particular focus on the process by which the decision was made last academic year regarding the proposed shift from 12 to 10 month pay cycles. 
· They are currently reviewing how communication and policy decisions of this nature are conducted both here and at various peer institutions and other universities. 
· Once that data is compiled they will have recommendations as to how the communication and transparency can be improved between Administration and Faculty. 
Budget & Finance: The Budget meeting on March 5 provided an updated on the University Budget but the challenges, particularly with regard to admissions, are less than anticipated. They are working on ways to increase the Faculty involvement and the transparency with Faculty surrounding the budget process, in particular within the colleges given the RCM model. 
	- They are working on a potential motion regarding future communication transparency.
- Plain language budget information is provided in the materials provided to the Senators for this meeting. 
Faculty Policies: Will be presenting 3 motions today. 
Library: March 17 the Library presented their potential budgets with a focus on the impact a flat or 3% cut would have. 
	- There has been a 10% increase in subscription fees. 
	- The University is currently spending $350,000 on Interlibrary loan items as we pay for every item we borrow and are paid for items that we loan out. We borrow substantially more than we loan out. 
	- They are going to have their Compliance meeting regarding research materials access and believe that for this year they have managed to bring all materials, including the graduate research materials, into compliance. This should be less of a concern moving forward as all research and publications are now going to be in compliance from the time of initial publication. 
Research Policies: A faculty survey will be forthcoming soon, Senators are asked to distribute that to their respective members of faculty. 

3.31.26.07	OLD BUSINESS
None

3.31.26.08 	NEW BUSINESS
Motion 1: Art. 3 §5
 - After discussion and the addition of a semi colon by Senator Alexander, Passed by Unanimous Voice vote. 

Motion 2: Preamble
- After discussion Motion to Send it Back for review and corrections was Passed by Unanimous Voice vote. – Senator Sunderman asked those with suggestions as to how to improve the language please reach out to him. 

Motion 3 – 4.9.1: Annual Performance Review
After a lot of discussion, Senator Watts made a motion to Amend to strike the last two sentences, which was seconded by Senator Alexander. 
· Vote on Amendment passed (Yes: 28, No: 10) 
· Call the Question to Close Debate passed (Yes: 35, No, 8) 
· Vote on Motion as Amended passed (Yes: 25, No: 15) 
Motion 4: 4.9.3: Tenure on Appointment 
Board of Trustees is holding a meeting on June 4, 2026 at which they will modify the rules regarding Tenure on Appointment. The motion would update the language to reflect that modification. 
	While the motion itself was not a motion on if the Board of Trustees should make the proposed change, there was a lot of discussion from various members of the Faculty Senate who were clear in their disapproval of the proposed modification. A suggestion was made that the vote on the motion could be used as an indication of where the Faculty Senate stands on the proposed modification. 
	Vote on the motion: Yes – 11, No – 25, Abstain – 1 (Motion Failed) 

Motion 5: 4.9.7: Peer Letter Language 
After discussion a motion was made to refer this motion back to Committee for further review. The motion to refer back to Committee was passed by Unanimous Voice Vote. 

Ombudsman: Nothing to report 

Trustee: Nothing to report 

3.31.26.09	ANNOUNCEMENTS
President Jeni Loftus reminded the Faculty Senate that we have three meetings in April. Regular meeting is April 14, and then we have the last meeting of this Senate on April 25 followed immediately by the first meeting of the 26/27 Faculty Senate. 

3.31.26.10	ADJOURN
The meeting adjourned at 4:35 pm.
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