[image: ]Minutes of the Faculty Senate 
	Date: 09-01-2026
Presiding: Stephen Watts (Criminology & Criminal Justice)    	 
Secretary: Jeff Thieme (Marketing)
Senators Present: Laura Alderson (Management), William Alexander (Chemistry), Reza Banai (City and Regional Planning), Elise Blatchford (Rudi E. Scheidt School of Music), Denis Grélé (World Languages and Literatures), Elena Delavega (School of Social Work), Sean Driscoll (Philosophy), Carol Silkes (College of Health and Human Sciences), Genia Bettencourt (Leadership), Amir Hadadzadeh (Mechanical Engineering), Elizabeth Gillespie (Public and Nonprofit Administration), Carl Herickhoff  (Biomedical Engineering), Carl Hess (University Libraries), Max Paquette (College of Health Sciences), Andrew Hussey (Economics), Eddie Jacobs (Electrical and Computer Engineering), Earnestine Jenkins (Art and Design), Barbara Fitzgerald Esq. (College of Professional & Liberal Studies), Eli Jones (Counseling, Educational Psychology, and Research), Andrew Keefer (Military Sciences, ROTC), Kristy Patrick-Lewis (Acute, Chronic, and Continuing Care Science),  Gensheng Liu (Supply Chain Management), Micah Trapp (Anthropology), Jeni Loftus (Sociology), Danielle Copes (Cecil C Humphreys School of Law), Eugene Buder (School of Communication Sciences & Disorders), Ryan Parish (Earth Sciences), James Fahey (Political Science), Shahram Pezeshk (Civil Engineering), Will Robertson (Anthropology), Francisco Müller-Sánchez (Physics and Materials Sciences), Jeffrey Scraba (English), Nirmalee Raddatz (School of Accountancy), Mark Sunderman (Finance, Insurance, and Real Estate), Antonio de Velasco  (Communication & Film), Pavankumar Mulgund (Management Information Systems), Stephen J Watts (Criminology & Criminal Justice), Irena Lasiecka (Mathematical Sciences), Brian Ruggaber (Theater & Dance), Stephanie Huette (Psychology), Marika Snider (Architecture), Robert Hewitt (Polytechnic), Omar Skalli (Biological Sciences), Sajjan Shiva (Computer Science), Chrysanthe Preza (Electrical and Computer Engineering), Amy Wake (Family, Community, and Health Systems Science)
Senator Present by Proxy: Tammy Combs (Laurie MacGillivray – Instruction and Curriculum Leadership), Yaowen Dong (Bradley Dixon –  History)
Senators Absent: Xinhua Yu (School of Public Health)
Administrative Associate:  Tierenee Nichols.
Guests: Jeff Marchetta (Faculty Trustee) and David Russomanno (Provost).

The five-hundredth-and-twenty-fifth meeting of the University of Memphis Faculty Senate (FS) was held on Tuesday, September 1, 2026, in the Senate Chambers of the University Center.  

09.01.26.01	CALL TO ORDER
President Stephen Watts called the meeting to order at 2:40pm with a quorum present.
09.01.26.02	APPROVAL OF AGENDA
The agenda was approved as written.
09.01.26.03	 APPROVAL OF MINUTES
The minutes of the April 28, 2026, Faculty Senate (FS) meeting (both AY 2025-2026 and AY 2026-2027) were approved as written.  
09.01.26.04	ADMINISTRATION UPDATE
President Watts noted that University President Bill Hardgrave was not present. 
Provost David Russomanno reported he’s feeling a lot of energy as he walks across campus.  University President Bill Hardgrave regrets not being able to attend.  He’s in an online meeting with United States Senators who are sponsoring an act to protect college sports.  Provost Russomanno explained that the university is optimistic about the act because it has a provision regarding changing conferences.  If the bill is passed, he expects a rapid window for conference realignments.  He sees this effort as an opportunity for the UofM to get into a power 4 conference.  
Regarding enrollment, the Provost remains excited about a modest trend upward for student success.  The incoming class has an average ACT of 22.3 which is more than a point higher than last year this time.  Their average GPA is greater than 3.75.  This is our strongest incoming class in many years.  Our current challenge is managing the NDP (drop for non-payment) list.  About four days ago we were running 7-8% higher in this cycle.  After a herculean effort to help students on the DNP list, we are currently below where we were last year this time.  
International enrollment remains a challenge as a result of macro headwinds that we are seeing across the country.  Provost Russomanno is still optimistic that our persistence in this area will put us in a good position once macro events change.  He noted that several other universities have had to make cuts to academic programs and have had layoffs.  Fortunately, we are not in that position.
As the state legislative session begins, the University’s top priority is the Mitchell Hall renovation.  It would essentially be a new building with the same footprint.  
The Provost commented on the state’s new funding model that will be in effect for the next five years.  Each university in the state of Tennessee has been asked to rank six metrics based on their priorities.  Those metrics will then be assigned weights and go into the Tennessee funding formula.  The University’s ranking of six metrics will be: baccalaureate degree production, research service and sponsored programs, doctorate and law degree production, four-year graduation rates, student progression, and master’s degree production.   The rankings are not necessarily based on which metrics are important to the University, but rather on our performance on those metrics and how that performance will affect our score on the funding formula. 
Regarding Oracle, Rene Bustamante, Executive Vice President and Chief Operating and Financial Officer, appeared at the deans and chairs meeting.  Some things shouldn’t have gone into Oracle.  One example is annual performance evaluations.  The Provost is currently considering other software tools to manage P&T as well as the performance evaluation processes.  He’s hoping that other software packages will simplify the process for faculty.  For example, he is currently reviewing demonstrations from Watermark Faculty Success (formerly Digital Measures Activity Insight).  He has invited Senate representation as well as representatives from each college to participate in a demonstration and provide feedback.  
The Provost is also working on the launch of a Center for Teaching and Learning.  He is forming a steering committee for the center and will provide updates as the process moves forward.
He is also forming an AI Steering Committee that will be chaired by Dr. Remy Debes, Professor in Philosophy. The Committee will be taking a comprehensive look at AI across the University.
09.01.26.05	 PRESIDENT’S REPORT: DR. STEPHEN WATTS
President Watts had nothing to report.  He yielded to Dr. Stephen Karr who thanked Senators and provided context to the letter from the FS Office over the summer that explained his exit as FS President.  He was notified by administration that his position would be sunset after the end of this year.  For both personal and professional reasons, he chose to step down as FS President and Senator from Music.  He and his family moved to Memphis in the summer of 2022.  He believes in the promise of higher education.  Some of his proudest professional achievements were here at the University of Memphis.  He never felt limited in speaking his mind.  He highly recommends his replacement.  Dr. Karr thanked those on the Budget and Finance Committee for their support.  He thanked last year’s EC, especially Past Presidents Jeni Loftus and Deanna Mosby-Owens and Faculty Trustee Jeff Marchetta for their guidance and advice.  He both thanked and apologized to President Watts for taking over for him with such short notice.  He hopes that current Senators feel the import of what the Senate does, especially as faculty senates are being disbanded across the southeast.  Finally, he thanked the Senate.  
President Watts thanked Stephen Karr for his service and help in the transition. 
09.01.26.06	 REPORTS
Standing Committee Reports
Committee on Committees – Chair, Stephanie Huette
Senator Huette reported that there is a motion later in the meeting to approve representatives for various committees (See Appendix A).  Also, an email will go out for volunteers for the Faculty Appeals Committee.  
Academic Policies Committee – Chair, Elizabeth Gillespie
The Committee had no report.
Academic Support Committee – Chair, Mark Sunderman
The Committee had no report.
Administrative Policies Committee – Chair, Jeffrey Scraba
The Committee had no report.
Budget and Finance Committee – Chair, Carl Herickhoff
The Committee had no report.
Faculty Policies Committee – Chair, Eugene Buder
The Committee had no report.
Library Policies Committee – Chair, Carl Hess
Senator Hess summarized the Committee’s written report (See Appendix B).
Research Policies Committee 
President Watts asked the Committee members to meet with him directly after the meeting to appoint a Chair, which the Committee currently doesn’t have.
09.01.26.07	 OLD BUSINESS
There was no Old Business.
09.01.26.08 	NEW BUSINESS
Motion to Appoint Faculty Representatives to University Committees for the 2026-2027 Academic Year – Stephanie Huette, Chair of Committee on Committees, Associate Professor, Department of Psychology
President Watts presented the motion to the FS (See Appendix).
The motion was adopted by a voice vote. There was one abstention and no nays.
Ombudsperson – Rita Green, Teaching Associate Professor, Crews School of Accountancy
Ombudsperson Green reported that her door is always open.
Faculty Trustee – Jeff Marchetta, Professor and Undergraduate Coordinator, Mechanical Engineering
Faculty Trustee Marchetta reported that the new procedure for faculty termination due to misconduct has been updated and will be updated in the faculty handbook.  It will be based on the new board policy that was made to comply with new state law.  Also, the next Board meeting is tomorrow.
09.01.26.08 	ANNOUNCEMENTS
President Watts announced that the FS is going paperless.  Senators will get a nametag, but no documents will be printed.  Senators will receive all materials via email the Friday before each meeting, and they can print them as needed.
09.01.26.10	ADJOURN
The meeting adjourned at 3:10 pm.


[bookmark: OLE_LINK8][bookmark: OLE_LINK9]Appendix A:  Motion to Appoint Faculty Representatives to University Committees for the 2026-2027 Academic Year, Committee on Committees, Stephanie Huette
Whereas: 
The Faculty Senate is responsible for electing members to various University committees, and the Committee on Committees is responsible for making nominations to the Faculty Senate.
Be it resolved that, 
The Faculty Senate appoints the following faculty members to the following University 

Committees: 
Office of the President 
Policy Review Board
Stephen Watts

Office of the Provost 
Honorary Degree Committee
	Jaqueline Bowen Buford
[bookmark: OLE_LINK3][bookmark: OLE_LINK4][bookmark: OLE_LINK5]University Undergraduate Council
Eli Andrew Jones
University Council for Graduate Studies
Viktoriya Pleshkan

Information Technology Division
Information Security Advisory Committee
	Leah Windsor
Teaching & Learning Advisory Committee
Scott Vann
J. Elliott Casal	
Enterprise Systems Advisory Committee
Laura Alderson

Recipients: 
Shundra White Helton (Teaching & Learning Advisory Committee)
Will Hampton (Policy Review Board)
Timothy Cureton (Information Security Advisory Committee)
Deb Tollefsen (University Council for Graduate Studies)
Carolyn Sue Hull-Toye (Enterprise Systems Advisory Committee)
Carol Danehower (University Undergraduate Council)
David J. Russomanno
Bill Hardgrave
Faculty Senate



Appendix B:  Libraries Policies Committee Report

Library Policies Committee Report, August 18, 2026
Attendance
· Carl Hess, Senator, University Libraries (chair)
· Ryan Parish, Senator, Earth Sciences
· Omar Skalli, Senator, Biological Sciences
· Antonio de Velasco, Senator, Communication and Media
· Gerald Chaudron, Associate Dean and Executive Director, University Libraries (guest)
Report
· The committee did introductions and reviewed its 2025-26 end of year report.
· Dr. Chaudron provided an update on the University Libraries.
· The University Libraries received positive news regarding its budget.
· The $380,000 one-time funds for electronic resources received last year have now been added to the base budget.
· The University will also be providing $50,000 annually in funds to be set aside for updating the Integrated Library System (ILS), the core software that manages Libraries’ systems. This will allow us to update or replace software on a regular basis. 
· The Libraries also received an $88,600 increase to its base budget for operations, which has not had an increase in many years.
· Additional funding was provided to add a new position to the UM3D unit, which will be discussed in more detail below.
· Dr. Chaudron provided “full credit” to the Senate for its work raising the University Libraries’ resources and funding as an issue. 
· The UM3D department will be undergoing a name change and take on an added focus. 
· UM3D will be renamed the Center for Teaching and Learning.
· It will be focusing more on generative AI in teaching and learning, which is an outcome of the provost’s task forces on generative AI.
· [bookmark: _Int_9fQ6AHsN]The new position’s role will be focused on generative AI, though all positions will incorporate supporting gen AI.
· [bookmark: _Int_M3L29Xo3]The Libraries continue to work towards the implementation of new ADA Title II regulations for digital accessibility, which were postponed to spring 2027.
· This has included collaboration with the Graduate School to ensure that new electronic theses and dissertations meet accessibility standards. 
· Dr. Chaudron’s impression from the Office of Legal Counsel is that continuing to make a good faith effort towards compliance should keep us out of legal trouble.
· Three Libraries faculty members have been awarded a $99,090 grant from the Institute of Museum and Library Services to develop a web-based toolkit to help Tennessee libraries address the challenges and opportunities of the ADA Title II regulation changes.
· The University Libraries is opening a new Virtual Technology Lab on the second floor of McWherter Library this fall. 
· The lab is open to all students, faculty, and staff at the University of Memphis.
· The Libraries hope to work with faculty interested in incorporating VR technology into their courses. 
· If there is sufficient interest, the Libraries will continue to open more labs to help democratize technology access on campus.
· A representative from the UM3D department was invited to the 2026 New Faculty Orientation and will bring additional information on Libraries services, spaces, and collections.
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