[image: ]Minutes of the Faculty Senate 
	Date: 09-29-2026
Presiding: Stephen Watts (Criminology & Criminal Justice)    	 
Secretary: Jeff Thieme (Marketing)
Senators Present: Laura Alderson (Management), William Alexander (Chemistry), Genia Bettencourt (Leadership), Eugene Buder (School of Communication Sciences & Disorders), Danielle Copes (Cecil C Humphreys School of Law), Elena Delavega (School of Social Work), Sean Driscoll (Philosophy), James Fahey (Political Science), Barbara Fitzgerald Esq. (College of Professional & Liberal Studies), Elizabeth Gillespie (Public and Nonprofit Administration), Denis Grélé (World Languages and Literatures), Amir Hadadzadeh (Mechanical Engineering), Carl Herickhoff  (Biomedical Engineering), Carl Hess (University Libraries), Robert Hewitt (Polytechnic), Stephanie Huette (Psychology), Andrew Hussey (Economics), Eddie Jacobs (Electrical and Computer Engineering), Eli Jones (Counseling, Educational Psychology, and Research), Irena Lasiecka (Mathematical Sciences), Kristy Patrick-Lewis (Acute, Chronic, and Continuing Care Science), Gensheng Liu (Supply Chain Management),  Pavankumar Mulgund (Management Information Systems), Max Paquette (College of Health Sciences), Shahram Pezeshk (Civil Engineering), Chrysanthe Preza (Electrical and Computer Engineering), Nirmalee Raddatz (School of Accountancy), Will Robertson (Anthropology), Brian Ruggaber (Theater & Dance), Francisco Müller-Sánchez (Physics and Materials Sciences), Jeffrey Scraba (English), Sajjan Shiva (Computer Science), Carol Silkes (College of Health and Human Sciences), Omar Skalli (Biological Sciences), Mark Sunderman (Finance, Insurance, and Real Estate), Micah Trapp (Anthropology), Jeni Loftus (Sociology), Antonio de Velasco (Communication & Film), Amy Wake (Family, Community, and Health Systems Science), Stephen J Watts (Criminology & Criminal Justice), and Xinhua Yu (School of Public Health).
Senator Present by Proxy: Craig Shepherd (Tammy Combs / Laurie MacGillivray – Instruction and Curriculum Leadership), Andrew Daily (Bradley Dixon –  History), Janet Husunukpe (Reza Banai – City and Regional Planning), Daryn Zubke (Elise Blatchford – Rudi E. Scheidt School of Music), and Esra Ozdenerol (Ryan Parish – Earth Sciences).
Senators Absent: Earnestine Jenkins (Art and Design), Andrew Keefer (Military Sciences, ROTC), and Marika Snider (Architecture).
Administrative Associate: Tierenee Nichols.
Guests: Jeff Marchetta (Faculty Trustee) and David Russomanno (Provost).
The five-hundredth-and-twenty-sixth meeting of the University of Memphis Faculty Senate (FS) was held on Tuesday, September 29, 2026, in the Senate Chambers of the University Center.  

09.29.26.01	CALL TO ORDER
President Stephen Watts called the meeting to order at 2:40 pm with a quorum present.

09.29.26.02	APPROVAL OF AGENDA
Approve Agenda
The agenda was approved as written.

09.29.26.03	APPROVAL OF MINUTES
Faculty Senate Minutes
The minutes of the September 1, 2026, Faculty Senate (FS) meeting were approved as written.

09.29.26.04	ADMINISTRATION UPDATE
President Hardgrave Remarks
President Bill Hardgrave could not attend the meeting.

Provost Russomanno Remarks
Provost Russomanno reported that University President Bill Hardgrave sends his regrets.  The Provost provided a number of updates.  He is reconstituting the Center for Teaching and Learning (CTL).  The Steering Committee is being finalized.  Dr. Leigh Harrell Williams (Education) and Dr. Barrett Schwarz (Director, Academic Teaching & Learning Support, University Libraries) will co-chair the Steering Committee.  Also, Dr. Remy Debes (Philosophy) is chairing the AI Steering Committee, which is continuing the work of last year’s AI Pedagogy Task Force and AI Tools Task Force.
A large group of faculty from a cross-section of all academic units participated in a demonstration of the Watermark software package.  Watermark is being considered as a replacement for our existing CV database.  So far, feedback for the demonstration has been very positive.  In particular, faculty see opportunities to reduce their burden of reporting accomplishments and activities in multiple ways.  No decision has been made yet.  The Provost discussed Watermark with the ETSU Provost, who is also positive about it.  There may be an opportunity for the University to piggy-back on their license.  
The Provost reported that he attended the THEC (Tennessee Higher Education Commission) meeting last Monday in Nashville.  One topic is the new FBD (focused baccalaureate degree).  THEC is entertaining proposals for this new degree.  FBDs are 90-hour, three-year degree programs.  Ninety hours is the minimum.  THEC has established a process for approval.  The process begins with pre-approval, which starts at the institution.  THEC will provide a rapid review of pre-proposals.  Dr. Carol Danehower (Assistant Provost for Academic Affairs) is overseeing our pre-approval process.  The pre-proposal will mirror the THEC proposal process in many ways.  The Provost briefly discussed the possibility of the College of Nursing creating an FBD that would produce graduates that could be licensed and become registered nurses as an example.  He stressed that he’s taking a cautious approach to FBDs going forward.

09.29.26.05	PRESIDENT’S REPORT: DR. STEPHEN WATTS
President Watts had nothing to report.

09.29.26.06	REPORTS
Standing Committee Reports
Committee on Committees – Chair, Stephanie Huette
Senator Huette had nothing to report.

Academic Policies Committee – Chair, Elizabeth Gillespie
Senator Gillespie was not in attendance at the meeting, but the Committee’s report is in Appendix A.

Academic Support Committee – Chair, Mark Sunderman
Senator Sunderman reported that after finishing Article 1 issues, the Committee will go through the rest of the document.  See Appendix B for details.

Administrative Policies Committee – Chair, Jeffrey Scraba
Senator Scrabe had nothing to report.

Budget and Finance Committee – Chair, Carl Herickhoff
Senator Herickhoff reported that the Committee met on Tuesday, September 15.  The Committee reviewed their given charges for the 2026-2027 academic year, strategized on approaches to increase university budget transparency and shared governance with the faculty, and confirmed a workable day and time to meet with Rene Bustamante, Executive Vice President and Chief Operating and Financial Officer.  The Committee has its first quarterly meeting with Bustamante scheduled for Monday, September 21, at 3:00pm.  They expect to have a follow-up meeting in mid-November.
 
Faculty Policies Committee – Chair, Eugene Buder
Senator Buder reported that he and his Committee embrace their charges and look forward to a productive year.

Library Policies Committee – Chair, Carl Hess
Senator Hess summarized the Committee’s written report (See Appendix C).

Research Policies Committee – Chair, vacant
President Watts Yielded to Parliamentarian Alexander who reported that the Committee has a lot of new members who are getting up to speed on what the Committee accomplished last year and what is left for the Committee to address this term.  They are committed to finishing the report that the Committee began last term regarding faculty services through the Division of Research and Innovation.  The report will address post award and IRB processes.  He discussed with Jasbir Dhaliwal, Executive Vice President for Research and Innovation, about how they can work together.  Dr. Dhaliwal reported that his organization is down three positions in post award support.  They are also dealing with problems associated with Oracle.  The Committee was informed of uniform guidance coming from the federal government, specifically the Office of Management and Budget.  The rules were scheduled to be implemented on October 1 and many of them deal with federal funding limitations.  Those rules are currently on pause.  

09.29.26.07	OLD BUSINESS
There was no Old Business.

09.29.26.08	NEW BUSINESS
Ombudsperson – Rita Green, Teaching Associate Professor, Crews School of Accountancy
Ombudsperson Green had nothing to report.

Faculty Trustee – Jeff Marchetta, Professor and Undergraduate Coordinator, Mechanical Engineering
Faculty Trustee Marchetta had nothing to report.

09.29.26.09	ANNOUNCEMENTS
There were no announcements.

09.29.26.10	ADJOURN
The meeting adjourned at 2:59 pm.


Appendix A: Academic Policies Standing Committee Fall 2026 Interim Report
Academic Policies Standing Committee
Fall 2026 Interim Report
Chair: Beth Gillespie
Committee Members: Denis Grélé, Andrew Hussey, Earnestine Jenkins, Max Paquette, Brian Ruggaber

The Academic Policies Standing Committee is working on two charges from the Faculty Senate for the 2026–27 academic year. For both charges, the committee's fall semester work focuses primarily on gathering information, identifying relevant institutional and external practices, and determining which questions need to be explored before developing recommendations.

The committee expects to provide its final written report and recommendations to the Faculty Senate by April 1, 2027.

Charge 1: Improving SETE Response Rates

The Senate has charged the committee with investigating why Student Evaluation of Teaching Effectiveness (SETE) response rates are low, examining practices at other R1 universities, and considering changes at the University of Memphis that might improve student participation.

The committee recognizes that low SETE participation is not a new concern. Rather than simply restating the problem, our goal is to explore practical and creative ways to increase student participation while preserving the integrity, usefulness, and confidentiality of the evaluation process. Our initial work will focus on understanding the current SETE process, identifying factors that may affect participation, and exploring practical ways to improve response rates. 

This will include:

· Reviewing available SETE response-rate data for relevant patterns, including differences by course level, size, modality, and other characteristics.
· Learning more about how SETEs currently work, including timing, student notifications and reminders, and the student experience.
· Speaking with University personnel who administer or oversee SETEs to understand the current process, challenges, and opportunities for change.
· Reviewing practices at comparable universities, particularly R1 institutions, to identify approaches to consider.
· Exploring strategies beyond just reminding students to complete evaluations, focusing on how the purpose and value of SETEs are communicated and how students can better understand what happens to their feedback.
· Considering whether student input could help the committee identify barriers to participation and approaches that students would find meaningful.
· Bringing these findings back to the committee to discuss potential strategies and to develop practical recommendations for the University.


The committee's fall deliverable will be an interim update on what we have learned and the areas we believe warrant further investigation. We will continue to gather information and develop potential recommendations during the spring semester, with a final report to the Senate due April 1, 2027.

Charge 2: Increasing Student Presence on Campus and Supporting the Undergraduate Educational Experience

The Senate has charged the committee with considering how the University could encourage greater student engagement on campus as online course offerings become increasingly prevalent.

The committee will begin by examining the broader undergraduate campus experience and the factors that may support or limit student engagement. Areas for consideration may include campus spaces and resources, student organizations and activities, first-year experiences, commuter considerations, faculty and peer interactions, and University communication about opportunities for campus engagement. 

Another area the committee is particularly interested in exploring is the role of course modality in the undergraduate experience. Online courses offer important flexibility and access and may be appropriate for many students and programs. At the same time, in-person courses offer opportunities for interaction with faculty and peers, collaboration, discussion, and engagement with the broader University community that may differ from the online experience. 

The committee is interested in exploring whether and how these differences may affect students' academic and professional development, and how the University can create meaningful opportunities for online students to engage with faculty, peers, campus resources, and the broader University community.

In addition to exploring what comparable universities are doing to balance the flexibility of online education with opportunities for meaningful campus engagement, possible areas for investigation could include whether:

· Students should have the opportunity or be encouraged to take an in-person section when an equivalent course is also available online.
· The University should consider a limit or proportion of online coursework for undergraduate students, with appropriate exceptions based on program requirements, student circumstances, or course availability.
· Students have sufficient information about the differences between online and in-person courses when selecting their schedules.
· Advising and registration could better support intentional decisions about course modality.
· Some types of courses or learning experiences may be particularly well suited to in-person instruction.
· Campus spaces, activities, and resources provide ample opportunities for students to connect with the University outside of class
· There are specific opportunities to strengthen campus engagement among first-year students, commuter students, or other student populations.
· There are opportunities to strengthen campus engagement among first-year students, commuter students, or other student populations.

The committee may also explore how course modality and campus engagement intersect with student success, degree progression, and the broader undergraduate experience. Gathering student perspectives may also inform the committee's understanding of these factors.

For the fall semester, the committee aims to better understand these issues and identify areas where University policy or practice could support a meaningful undergraduate experience while maintaining flexibility for students and programs. Our focus in this inquiry will primarily be on the undergraduate experience. 

· Graduate education may involve different considerations, particularly for working professionals and for programs designed for online or nontraditional students, including those offered by UofM Global.

Emerging Institutional Context

As part of the committee's work on student engagement and success, the Chair met with representatives from the Division of Student Academic Success to learn more about current and emerging initiatives at the University. One area of potential collaboration centers on an upcoming University effort to support undergraduate students' progress toward completing their degrees within four years. This is particularly relevant given Tennessee's higher education funding environment, which continues to emphasize student progression and four-year degree completion.

Currently, the committee is exploring this as an opportunity to better understand the work already underway at the University and to consider how the Academic Policies Committee's work might complement existing student-success efforts. We will continue to monitor relevant developments as we consider the second charge.

Next Steps

The committee's immediate priority is to gather information. Initial data include results from a four-department faculty survey (History, Anthropology, Political Science, and English) on online courses. Before making recommendations, we need to understand what is currently happening at the University, what students and faculty experience, what comparable institutions are doing, and the constraints and opportunities for potential changes.

During the remainder of the fall semester, committee members will divide the areas of inquiry, identify University personnel and other stakeholders to interview, review relevant institutional and external practices, and bring findings back to the committee for discussion. We will use the fall findings to refine the questions we need to answer in the spring semester and to begin developing potential recommendations for consideration by the full Faculty Senate.



Appendix B: Academic Support Committee Report
Date:  9/16/26


To:	Faculty Senate Executive Committee
From:  Mark Sunderman, Chair, Academic Support Committee
Re:	Committee Report


The Academic Support Committee met on 9/15/26.
I am the only remaining member of the 2025/26 Academic Support Committee. Much of this meeting focused on bringing the committee up to date on what was done last year regarding the Articles of Authority and carefully reviewing our current committee charges.
Finishing the revisions to the Articles of Authority will be the primary task for our Academic Support Committee this year. We recognize that changes encompass not only wording issues that could create confusion, but also areas that need updating and material that needs to be fully modified or added. We will begin with the Articles of Authority resulting from last year's approved changes and plan to finish the work this committee started last year by first addressing Article 1: The University Faculty. This was the only section this committee did not address last year.



Appendix C: Library Policies Committee Report

Library Policies Committee Report, September 15, 2026
Attendance
· Carl Hess, Senator, University Libraries (chair)
· Barbara Fitzgerald, Professional & Liberal Studies
· Ryan Parish, Senator, Earth Sciences
· Omar Skalli, Senator, Biological Sciences
· Antonio de Velasco, Senator, Communication and Media
· Gerald Chaudron, Associate Dean and Executive Director, University Libraries (guest)
· Kenneth Haggerty, Associate Dean for Innovation and Scholarly Engagement, University Libraries (guest)
Report
· Dr. Chaudron and Dr. Haggerty provided an update on the University Libraries.
· [bookmark: _Int_rQARHs1W]The Libraries successfully hired its first faculty member since Oracle was introduced. The Libraries still need to hire four more faculty, with one search in progress, plus five staff members.
· The VR lab is now in operation, though the Libraries have been working on issues related to users needing a Meta account with the headset. During phase 1, the lab will provide games and relaxation apps to help students learn how to use VR. Phase 2 will introduce more academic uses, and the Department of Innovation and Scholarly Communication (ISC) and UM3D/Center for Teaching and Learning are open for partnerships and suggestions for how to best use the VR lab, especially if you are in a department that does not have access to your own VR technology.
· ISC also redesigned one of their existing, low-use studios into a crafting studio with a sewing machine and a few other craft materials available.
· A number of successful events have brought foot traffic to the Libraries this fall, including our Welcome Carnival, Student Health and Counseling Services’ Speed Friending event, Student Academic Success’s Roar in Four, and a voter registration drive.
· The Libraries is compiling its annual report in October, which will be emailed to all academic department heads.
· The committee reviewed its 2026-27 charge.
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