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What is an Audit?

The word "audit" is traditionally defined as an 

examination of records or financial accounts to check 

their accuracy. 

This definition implies that audits include only financial 

records and accounts.  

An audit may best be defined as an appraisal of 

organizational processes in light of the goals and 

objectives of that organization and/or the goals and 

objectives of an external group (such as a regulatory 

agency). 



Internal Audit at the U of M

}Required by Tennessee Code

}Mission

The mission of Internal Audit is to provide independent, 

objective assurance and consulting services designed to add 

value and improve University operations. We help the

University accomplish its objectives by systematically 

evaluating the effectiveness of risk management, control, and 

governance processes and recommending improvements

when needed.



Internal Audit at the U of M

ü Charter

The UofM Interna l Audit Charter is approve d by the UofM

President, the CAE , and the Audit Committee. The Charter

align s wit h the Institut e of  Interna l Audit (IIA) standards.

ü Structure

}University employees

}Dual reporting responsibility to the President and to UofM 

Audit Committee of the Board of Trustees



Classic Myths About Internal 

Auditing

1. Internal auditors are accountants by training.

2. Auditors are nitpickers and fault -finders.

3. Internal auditors follow a cycle in selecting their 

audit òtargetsó and use standard checklists so 

they can audit the same things the same way 

each time.

4. Internal audit is the organizationõs òpolice 

function.ó



Who Are Internal Auditors?

Internal auditors are explorers, analysts, problem -

solvers, reporters, and trusted advisors. They come 

from diverse areas such as finance, operations, IT, 

and engineering. 

Still, people often confuse internal auditors with 

accountants or external auditors (entities the 

organization engages to provide an annual review of 

the financial statements). 



Types of Auditors

ExternalAuditors

Å Hired by an 

organization

Å Often financial 

statementor IT 

focus

Å25,000õview

Å Produceareport 

with anopinion

RegulatoryAuditors

Å Fromagovernment 

agencyor grantor

Å May be called 

auditors,inspectors,  

complianceofficers

Å Ensurecompliance 

with regulations

Å Report,score card,  

or dashboard

InternalAuditors

ÅWork for the 

organization

Å Risk-basedaudit 

plan

Å Variety of audits 

basedon industry

Å Report or memo 

with 

recommendations



Different Type s of Internal 

Audit Projects

}Compliance Audits

}Operationa l Audits

}Consultations

}Investigations



Internal Audit Tasks at UofM

}Review functions and processes to determine if they 

support goals and objectives of UofM

}Investigate reports of fraud, waste, or abuse

}Investigate reports of conflict of interest

}Serve on various committees to provide advice 

}Report results of all work to the Audit Committee 



Internal Audit Responsibilities
Å Offer insight and advice

Å Evaluate risks

Å Assess controls

Å Ensure accuracy

Å Improve operations 

Å Promote ethics

Å Review processes and procedures

Å Monitor compliance

Å Assure safeguards

Å Investigate fraud

Å Communicate results and recommend 

action



Value of Internal Audit

ÅFind out whatõs working and whatõs not

ÅBring organization -wide perspective

ÅKeep an eye on the organizational culture

ÅLook at the organization objectively

ÅImprove compliance

ÅOffer advice

ÅAdvocate improvements and efficiencies

ÅRaise red flags

ÅFraud prevention



Contacting Internal Audit

× If you wan t to contact us, we are available viaé

UoM_Audit@memphis.edu or vddeaton@memphis.edu

× Or if you would like to visit us, we are locate d at 271  

Administration Building.

× Options for reporting fraud at the University include:

Notify a University official

Contact Internal Audit at UoM_Audit@memphis.edu

Submit online at www.memphis.edu/audit
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