Agenda
University Council of Graduate Studies
March 6, 2026
Brandt Pence; Jacqueline Buford; Roger Kreuz; Steve Zanskas; Madison Maw; Reba Umberger; Lucas Charles; Carmen Astone (Proxy  for James Lukwaitz; Kerri Kerr; Brannen Varner; Younghong Xu; Joseph Hanson; Beverly McPhail; Deborah Tollefsen; Ilias Kavouras; Dustin Hornbeck; Tim Ryan; Alex Parkhouse; Bernie Daigle Jr.; Jennifer Taylor; Kerri Kerr; Hanson; Bernie Daigle; Robert Byrd ; Colin Chappell; Kirbi Robinson; Jeremy Killian; Ryan Crews; Lawrence Weiss (Prox for Todd Layne); Brandt Penc; Helen Sable; 

I. Welcome
II. Approval of February minutes: Colin motion for approval. Jenny Taylor second. Approved 100 (19 votes)
III. Reminders:
Research forum announcement and encouragement for the department faculty to participate.
Graduate School will combine the Research Forum and NedEx forum to do a 3MT competition in Fall 26. 
a. Review committee assignments: UCGS Membership 25-26 and Subcommittees.xlsx   ---- Assignments were made for the committee. You will be hearing from Michael and Lakesha about eligible applicants for the committees. 
b. Fall 2026 Special Topics Deadline July 1 (but March 1 if you want it visible for students to choose during spring registration)------ 
c. Morton Thesis Award: Nominations to GS March 17 
d. Meritorious Teaching Award:  Nominations to GS March 17
e. University of Memphis Society Doctoral Fellowship: Nominations to GS March 17
f. Van Vleet Fellowship: Nominations to GS February 28
g. Dissertation Summer Completion Grants: Feb 1 (closed)
h. Research Grants: May 1
(Students at late stage receive information directly regarding f. and g. via email and reminders)
IV. Curriculum
a. Changes to continuous enrollment policy---- once dissertation is established and making successful progress the student will enroll in at least 1 hour of dissertation course. Leave of absence recommended for students who stop making progress for various reasons (personal, job, etc.). Discussion of need to over communicate these changes to advisors. Bernie suggested adding “and successfully defended their dissertation”. Lots of support for leaving “at least one credit hour” rather than specifying only 1 credit hour per semester. Annapoorna Mary suggested adding note to specify that some programs require summer enrollment and discussed the structure in her department that requires various number of dissertation hours depending on which term the student is in. Carmen brought up unique scenario with part-time students that may be progressing but are just progressing slower than the typical full-time student. Motion made to approve. Seconded by Steve. Vote result: passed with 20 votes
b. Changes to thesis and dissertation grading S or U option only--- 3 options S; U; IP as of now. U is not used often, usually we are using IP. There are other issues other than poor performance. Example Darla gave is that they accumulate a lot of credit hours. IP grading is not showing up in UMDegree. Rational when we ask and advisor to make a decision more urgently about their progress. Making sure students are enrolling in 1 hour each semester. Catalog needs to state that the student completes not only the hours but the dissertation and thesis and approved by committee. Putting a U in cause a CPOS issue? Ryan, said no unless financial aid restricts them for repeats. They should be able to repeat it once. Aid issues with legacy students with the new policy. We will not allow to enroll if its an excessive amount of hours and work together to get them though. Current students will have a mix of IP and S. 
Motion to Approve policy and Jen Taylor second. 100% Pass with 22 votes
c. Changes to academic probation policy to incorporate “U” in thesis and dissertation courses. ---- Our policy says now is that if you receive a “U” is result in immediate termination. We will need to remove this with the new pass grading system. Change the language in the academic probation language. Where 1st “U” is probation and a 2nd consecutive  “U” may result in termination left up to the department. More than 3 U will have to give a written plan to the graduate school on how to get the student back on track. 
Monition made and Steve second the motion 100% pass with 19 votes

V. Updated FTGA Offer Letters: https://www.memphis.edu/gradschool/resources/index.php 
VI. Discussion of insurance opt in/opt out change
a. Deb discussed history of opt in vs opt out and explained that beginning Fall 2026, students will once again opt in to insurance coverage
VII. Old Business?
a. The Faculty Senate has finished its review of the Graduate Faculty Status guidelines and process: A subcommittee found no reason to revise the criteria for Full Graduate Faculty Status. No recommendations for change.

VIII. New Business- None
IX. 
a. None

