UCGS Meeting
Minutes
November 7, 2025

Attendees: Brandt Pence; Jim Lukawitz; Dustin Hornebeck; Jeremy Killian; Larry Weiss; Robby Byrd; Roger Kreuz; Steve Zanskas; John Williams; Madison Maw; Reba Umberger; Colin Chappel; Kevin Berisso; Lucas Charles; Rui Qui; Tim Ryan; Helen Sabel; Carmen Astone; Ryan Crews; Kerri Kerr; Brannen Varner; Beverly Barker; Younghong Xu; Joseph Hanson; Beverly McPhail; Deborah Tollefsen; Alex Parkhouse; Stormey Warren; Kirbi Robinson; Bernie Daigle; Daniel Foti; Andrei Znamenski; Jennifer Taylor
1. Welcome and Roll Call
1. Approval of Minutes from October 
· Motion to approve: Larry Weiss
· Second: Jim Lukawitz
·  Vote: 17 responses — Minutes approved
1. Reminders: Deadline for curriculum to GS for December meeting is Nov. 21 
1. Curriculum Approval 
CAS- College of Arts & Sciences (CAS)
· English: Several new linguistics courses added.
· Public Nonprofit Administration:
· Internship course revised to allow 1–6 credit hours (previously 3–6) for flexibility.
· Public Administration (MPA):
· Program reduced from 39 to 36 credit hours, decreasing electives from 12 to 9 to align with other states.
· Social Work:
· Updated mission statement.
· Added new course SWRK 8065 for the Play Therapy Certificate, replacing one elective credit.
· Motion: Roger Kreuz
· Second: Steve Zanskas
· Vote: 18 approved — 100% approval
College of Education (COE)
· Masters in Leadership and Policy Studies: Becoming a standalone concentration under Instructional and Curriculum Leadership, with intent to transition to a PhD program.
· Instructional Design & Technology (IDT): Targeting private industry; goal to transition from EdD to PhD.
· Master’s programs will remain standalone.
· Motion: Steve Zanskas
· Second: Larry Weiss
· Vote: 20 approved — 100% approval
· Steve will confirm THEC form requirements.

College of Health Sciences (HS)
· Added 5 new core major courses for the Physical Therapy program.
· Added 7 new 8000-level elective courses for advanced training.
· Program revision includes updated curriculum objectives.
· Motion: Larry Weiss
· Second: Steve Zanskas
· Vote: 19 approved — 100% approval
Fogelman College of Business Economics (FCBE) 
New Graduate Certificates:
· Artificial Intelligence for Business Information Systems (4 new courses focused on applied AI).
· Data Analytics and Technology — streamlined to 4 courses.
PhD Programs:
· Management Information Systems, Marketing & Management, Accounting: replacing an old required course with a new Statistics Methods course.
· PhD in Business – Accounting: Two separate tracks (Archival and Behavioral) with distinct requirements. Some courses will be dual-listed (7000/8000-level) to differentiate master’s and doctoral content.
MS in Applied AI: Two new courses — AI-Infused Leadership and Strategy and AI Industry Applications.
Motion: Carmen Astone
Second: Colin Chappel
Vote: 24 approved — 100% approval
 Health Insurance Reminders/Updates-
· Last Fall, students had to opt in to insurance; participation was low, leading to confusion.
· This year, students are automatically enrolled and must opt out if they do not want coverage.
· Many domestic students are requesting reimbursement of one time fee of $230 after failing to opt out. Graduate school has reimbursed through one time no wage payment. $260 to cover the difference in taxes.  
· On Nov. 10, the Graduate School will notify students that their insurance will roll over for spring unless they opt out.
· International students typically retain coverage.
1. GA contracts/Oracle- 
· Training for the new system has begun; it applies to GA contracts, adjuncts, and student employees.
· System now requires choosing between 100% or 50% tuition coverage.
· Concern (Dr. Zanskas): Departments lack control if students register for more hours than their contract specifies (e.g., contract for 9 hours but student enrolls in 12).
· Deb Tollefsen will consult with the Bursar’s Office regarding this issue.
· The new Oracle system does not yet accommodate all special departmental circumstances.
1. Old Business- None to Discuss
1. New Business?- 
· GSA Elections: Upcoming reminder.
· Dissertation Deadlines: No extensions will be granted (“no wiggle room”).
Course Policy Discussion:
· Tim Ryan raised an issue regarding 6000-level graduate courses that run parallel with 4000-level undergraduate courses.
· Suggested modification: Limit the number of 6000-level courses that can count toward PhD requirements.
· Action Item: Deb Tollefsen will bring the proposal to the November 21 meeting for discussion.


