UCGS Meeting
Minutes
October 3, 2025
 
Attendees: Benie Daigle, Beverly Barker, Brandt Pence, Brannen Varner, Carmen Astorne, Daniel Foti, Jim Lukawitz, Dustin Hornebeck,Helen Sabel, Illias Kavouras; Jeremy Killian, Joanne Gikas, Joseph Hanson, Kerri Kerr, Larry Weiss, Lucas Charles, Robby Byrd, Roger Kreuz, Ryan Crews, Steve Zanskas, Tim Ryan, Yonghong Xu. Debra Kelly, Andrei Znamenski, Stormy Warren, Darla Keel, Debra Tollefsen , Averill Conway, Alex Parkhouse, John Williams, Jason Tasser, Kimberly Brown, Kirbi Robinson, Madison Maw, Reba Umberger, Bernie Diagle,  Todd Layne Jason Tasser,

Approval of September minutes Steve Zanskas motioned and poll was taken to passed and approved with 22 votes. 
Reminders: Special Topics
Spring Semester: November 1 deadline. ST course proposals by this deadline have best chance of appearing in the schedule viewed by students for Spring. 

Daral Keel (Registrar)speaker for the meeting about courses, schedule types and report challenges to improve QEP (Quality Enhancement Plan).
· Power Point will be provided later to committee member. 
· QEP focuses on undergrad but will move to all courses across campus. 
· Its difficult to track experiential learning/high impact practices, and the difficulties to expand to virtually every type of for credit HIP coursework. 
· How are we coding field experience, comp exam, indp study etc. 
· Future efforts we want to do a better job to educate everyone on the schedule types that are out there. Link to definitions https://www.memphis.edu/currproc/course-resources/method.php
· We want to look at academic rationale in your course area. This will not go into effect for Spring Schedule. 

I. Curriculum Approval 
a. Proposals from CPLS
Joanne Gikas- Close out were approved due to low impact. Change is minor change to clarification. To use an external member that has teaching experience and be actively involved in the field. Motioned approval, Roger Curise Second the motion. Poll was approved by 100% with 22 responses. 
b. Proposals from HS
Larry Weiss spoke for the proposal. Terms of repeating classes for DPT program. This addendum who accumulates more than 7 credit the hours of C, C-, C+ may be subject to dismissal from the program etc… 
Rationale accreditation driven. It is to maintain DPT standards to pass lisc exams. Want to make sure the clinical practice standards are where they need to be up to standards before working with patient. It is cohort base so if you do not pass you will fall back a cohort. Steve second motion. Poll was given and voted at 100% 24 responses. 

Second ESMS program removing 7020 required 3 credit hour core course to 3 credit hour elective course. 

Nutrition area want a new course in current topics and 6152 course. They want the course in the program 6812 is a new course micro metabolism course. Some students do not have a bio cem background and trying to give the student a little background for bio chem. Want to add catalog language to add zero credit hour seminar for nutrition science. HMSE 7142 0 credit hour seminar. 

Kevin Berisso had a question does the zero credit class have an impact on international students. This would be addition to any other course work for it. It should not have an impact on international students. 
Jim second motion. Poll was given and passed at 100% 24 votes

c. Proposals from FCBE
Carmen Astone- Finance revision proposal- MSBA has been operating as a Master of Science in Finance 18 credit of finance and 14 with any other program in FCBE. They want to formalize the curriculum of 18 credit hours of finance courses and the 2 core is finance and other 2 core from ECON with any elective from FCBE to make a 24 hours of core credit. 

MIS Proposal program revision set of core courses in applied AI courses. This will give students hands-on experience of working with AI. Plus, cyber ethics. 4 new courses being proposed focusing on AI. 

Second Motion- Illias- Poll was given and proposal passed at 100% with 24 votes. 

d. College of Education
Steve- changed name to social theory course. Changing due to DEI language. 
Second motion- Larry- Poll was given and proposal passed at 100% with 24 votes. 

e. Proposals from Graduate School 
i. PhD degree minimums:  72 hrs limit changed to 60 hrs. 
72 is not required by THEC or SACSCOC. SACSCOC is the minimum.  Many R1 schools allow for variability across doctoral programs while maintaining the 30 hrs post master’s requirement.  Departments can set higher requirements, but this would allow some departments to set lower. Major reason for change is program flexibility and cost efficiency. 
Minimum number of credit hours for doctorate to 60 hrs. Second Motion- Kevin Berisso- Poll was given and proposal passed at 96% with 24 with 3% 1 no votes. 


ii. Residency Requirement:  We currently require the last 30 hrs of a doctoral degree be taken with the UofM. Given that dissertation credits must be with us, and these are typically taken at the end of a program, and given that we require a certain amount of the credits be ours (if we approve a. above it will be 50%, why do we car that the last 30 hrs are with us?  No residency requirement at the undergraduate or master’s level. Proposal is to remove this requirement.  
Doctoral Residency Vote- Second Motion- Roger- Poll was given and proposal passed at 92% with 24 with 7% 2 no. 

Do you approve the Maters degree requirement edits- Second Motion- Steve- Poll was given and proposal passed at 95% with 21 with 4% 1 no. 


iii. DPT passage regarding repeat of all courses in sequence



II. New Non-Resident Graduate Merit Scholarship
Changed the International rate to instate rate for international students awarded this scholarship. We can now expand this scholarship to all non-residence. $2100 for the semester. International or non-residence will have reduce rates. Out of state students will receive instate rates, international students will receive out of state rates. 3.25 GPA requirement cumulative. International students do not need to apply for this. Eligibility is determined at the time by graduate admissions counselor, and they will be flagged if eligible and a report will be generated for all students eligible and given to the scholarship office to reach out with an offer letter. 

Carmen asked if the student does have a GRE will they have to take it? No, it’s either or its either GPA or GRE. 


III. Catalog updates on comp exam, minimum thesis and dissertation hrs., maximum hrs., and comp exam class shells. 
Check catalog for minimum and max hours on thesis and dissertation hours. Comp exam if required or not. We will start by including a camp exam course shell at zero credit hours. We will be adding to master course in UMDegree. 
  
IV. Deadline for proposals to get to GS for November UCGS meeting: October 24

V. New Business- No new Business

