UCGS Meeting Minutes
February 6, 2026
Attendees
Brandt Pence; Jacqueline Buford; Roger Kreuz; Steve Zanskas; Madison Maw; Reba Umberger; Lucas Charles; Carmen Astone (Proxy for James Lukwaitz); Ryan Crews; Kerri Kerr; Brannen Varner; Younghong Xu; Joseph Hanson; Beverly McPhail; Deborah Tollefsen; Ilias Kavouras; Dustin Hornbeck; Stormey Warren; Tim Ryan; Alex Parkhouse; Bernie Daigle Jr.; Dr. Annapoorna Mary (Proxy for Nursing); Darla Keel; Andrew Linn; Jennifer Taylor; Todd Layne; Sabyasachee Mishra; John L. Williams; Bernie Daigle; Robert Byrd; Colin Chappell; Kirbi Robinson; Jeremy Killian; Andrei Znamenski.
I. Welcome
The meeting was called to order.
II. Approval of December Minutes
· Motion: Deborah Tollefsen
· Second: Steve Zanskas
· Vote: Approved unanimously (22–0)
III. CPOS Update – Andrew Linn
· CPOS training will be offered in Spring 2026.
· The Graduate School is actively working toward a smoother CPOS process and acknowledged challenges experienced during initial rollout.
IV. CPOS-Related Policy Changes – Darla Keel
a. Thesis and Dissertation Grading/Credit Practices
· Current process awards an “IP” grade each term for variable dissertation hours, with credits posted in bulk during the final semester.
· Issues identified:
· “IP” grades remain indefinitely when students change from dissertation to comprehensive exam or project.
· Inconsistent use of “IP” vs. “S” across departments.
· Excessive dissertation hours raise red flags during THEC audits.
· CPOS/UMDegree does not recognize “IP” as a graded course, creating the appearance of unmet requirements.
Proposed Changes:
· Begin awarding grades for dissertation courses.
· Implement a Late-Stage Registration Model:
· After passing comprehensive exams, students may register for 1 dissertation hour and still be considered full-time.
· Graduate School must receive the comprehensive exam form to designate late-stage status (even if a comp course exists in the program).
b. Academic Probation and Use of “U” Grades
· Each term, students will receive:
· S – Satisfactory progress (credit awarded)
· U – Unsatisfactory progress (no credit)
· Two consecutive “U” grades will trigger academic review.
· Departments wishing to retain a student after two “U” grades must submit written justification to the Graduate School.
c. Continuous Enrollment Policy Clarifications
· Students must enroll in at least 1 thesis or dissertation hour each semester, assuming satisfactory progress.
· If students complete earlier than expected, they may register for the remaining required dissertation hours in their final semester to meet degree requirements.
· Grades:
· S – Satisfactory progress or successful defense
· U – Lack of progress or failed defense
· Catalog update to include a maximum dissertation hour limit was approved as a low-impact request.
· Effective Term: Fall 2026 Catalog
· Vote on policy changes: Scheduled for March
· Darla Keel will provide a written summary to the committee.
· Leave of absence decisions remain at the department level and are not monitored by the Graduate School.
V. ABM Program Feedback
· ABM is governed by Undergraduate Catalog policy, not the Graduate School.
· Updates include:
· Eligibility at 60 earned credit hours
· One qualifying course taken within the last four semesters
· 3.25 GPA, with departmental exceptions permitted
· Program is now open to all students and will be actively marketed.
· Rebranding name: “Twice the Tiger”
VI. Curriculum Proposals (Voting)
a. HERFF Proposals
· CIVIL 7201, 7202, 8201, 8202
(Smart City concentration courses for MS in AAI – late submission)
· MS Engineering Management
(New Mechanical Engineering concentration – late submission)
· Vote: Passed unanimously (19–0)
b. CSD Proposal
· MA in Speech-Language Pathology program revisions
· Requires undergraduate prerequisites completed prior to admission
· Vote: Passed unanimously (18–0)
c. Graduate School Policy Proposals
6000-Level Course Policy
· Removed restriction on the number of 6000-level courses allowed in master’s programs.
· Eliminated requirement that 70% of coursework be at the 7000–8000 level.
· 6000–6999 courses remain graduate-level and may be paired with parallel 4000-level undergraduate courses.
· Vote: Passed (19 yes, 1 no – 95%)
VII. Old Business
· Discussion on updating full-time graduate assistant offer letters to include clearer health insurance information.
· Proposal for an opt-in insurance enrollment form, due to increased number of students declining coverage.
VIII. New Business
· None.

