UCGS Meeting
Minutes
September 5, 2025
 
Attendees: Alex Parkhouse, Benie Daigle, Beverly Barker, Brad Harrell, Brandt Pence, Brannen Varner, Carmen Astorne, Carol Danehower, Daniel Foti, Jim Lukawitz, Dustin Hornebeck,Helen Sabel, Illias Kavouras; Jennie Taylor, Jeremy Killiam, Joanne Gikas, John Williams, Joseph Hanson, Kerri Kerr, Larry Weiss, Lucas Charles, Reba Umberger, Robby Byrd, Roger Kreuz, Rui Qi, Ryan Crews, Steve Zanskas, Tim Ryan, Yonghong Xu. 

· Membership check and subcommittee assignments – Spread sheet in shared drive
Assigned committee members to subcommittees for awards. Colleges make nominations for awards and grants in the spring. The committee members will rank students. You can switch committee with a peer if needed. Please email Deb if you need to switch. 
Graduate Appeals Committee- Retention appeals and grade appeals. You will review documents and determine if a hearing is warrant. Two members need to be nominated by UCGS and two back up members.  
Weiss nominated Zanskas and Zanskas accepted the “chair and training” assignment. 
Lukawitz nominated and accepted to stay on the appeals committee
Jenny Taylor and Lucas Charles nominated and accepted as alternates.  
Deb will add two other faculty members. 

· Approval of May minutes- Approved (Motioned by Deb and Second by Steve Zanskas)
· UCGS’s charge- Graduate school tries to give a summary of proposal. These are sent out a week out before the UCGS meeting. We need you to look at the larger picture or issue (example overlap is this something they are proposing that is being done somewhere else). The council should be involved in deciding that the program is going to add value, increase enrollment, and/or visibility. We are advising the Provost on which new programs to add. 
· Curriculum Reminders – Curriculum dates handout in shared drives. Deadline needs to be met to make sure that it makes it for that months agenda. Not a lot of wiggle room on the deadline date. Info given on low impact and high impact changes. Special topics deadline on the form. 

b. Graduate School Policy Revision Proposals 25-26- 
· Credit Policies: proposal to limit the combined credit policy to 50% of the total credit hrs of degree and set transfer and PLA to 50% of the total credit hrs. of the degree. (excluding capstone courses)
Weiss suggested 50%- or one-half of verbiage to be consistent. Programs can have more stringent requirements the one listed. 
Tim Ryan had concerns with the policy and asked if it was uncommon to have this rule and if it is an accreditation issue. When it was originally changed to 2/3 Tim remembers that this was the reason why the 2/3 was made, bc programs can make it stricter. Provided example of hiring a faculty member with PhD students who want to come with them. It might prevent this.  
Weiss added that a special exception can be made for small percentage of situations and case by case bases. 
Tim asked if the undergrad if 25% and it was confirmed this was the case by Carol Danehower. 
Bernie asked about shared credit and a master’s along the way. We allow students to get two degrees, and it falls out of them. Deb asked for Bernie to send wording on this to add to the proposal. 
Addendum 1: ELC needs to be changed to portfolio assessment to match current website. 
Addendum 2:  masters with a doctoral program at the same time. Bernie Dagle will contribute language. 
Addendum 3: use “one half” instead of 50% and reference departments/programs/units not just departments. 
Addendum 4: PhD after masters and master’s along the way in shared credit policy
Motion to vote by Deb, Zanskas second. 83% pass 16% no. Proposal passed and Deb will make addendum. 
· PhD degree minimums:  72 hrs limit changed to 60 hrs.  
72 is not required by THEC or SACSCOC. SACSCOC is 60.  Many R1 schools allow for variability across doctoral programs while maintaining the 30 hrs post master’s requirement.  Departments can set higher requirements, but this would allow some departments to set lower. (Discussion/October vote) 
Not for vote today, please take back to unit to discuss. Deb reminded that this is for graduate school not for an individual program. 
Bringing back in October for a vote assuming directors have no objection. 
· Residency Requirement:  We currently require the last 30 hrs of a doctoral degree be taken with the UofM. Given that dissertation credits must be with us, and these are typically taken at the end of a program, and given that we require a certain amount of the credits be ours (if we approve a. above it will be 50%, why do we car that the last 30 hrs are with us?  No residency requirement at the undergraduate or master’s level. Proposal is to remove this requirement.  (Discussion/October vote) 
Had an international student having visa issues and could not come back. They were going to stay in Italy and transfer back in some credit hours that would be some of the final 30 hours. If we have a transfer policy this residency requirement is not transfer friendly. 
Larry Weiss says this is a great example of the exception to the rule. Rather than change the policy. 
Not voting today bring back to program. 
· DPT passage regarding repeat of all courses in sequence 
Cohort based program. If a student fails a course they must take the whole set of courses not just one course, which violates the Grad school repeat policy. 
We need to add something to the catalog to state this and that they are exempt from this. Passage in shared drive. 
Carmen states that is it a fare policy to change if one student fails 1 course and has to retake all vs another that might fail 2 courses and have to retake all? 
Deb asked Carmen to do a write up and send it to her to bring to Director of DPT. 
Not voting today. 
· Updates from graduate admissions? 
Started receiving application for Fal 2026 this week. No longer requiring 3rd party credential evaluation admission.  If you need a credential evaluation the admissions team can provide it. 
· New Business – No new business. 






