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Strategic Planning Committee (SPC) 
 

Agenda 
  
 Introductions    15 minutes  All 
  

Overview Strategic Plan   15 minutes  Dean Okoli 
 
Identify Committee Leaders 3 minutes  Dean Okoli 
 
Timeline/Monthly Briefing 3 minutes  Dean Okoli 
 
Strategy Discussion  15 minutes   Leaders  
 
Next Steps   5 minutes  Dean Okoli/Leaders  
 
Adjourn  
 
 
 
 

 


