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The Evolutionary 

Period

1966-1990
• Founded

• Flatbed

• Refrigerated

• Owner Operators

• Deregulation

The Growth Period

1991-2006

• 1990 IPO 

• 20%+ Revenue CAGR

• 20% EBITDA CAGR

• 12 Acquisitions

• Dedicated

• Mexico

• Intermodal

The Transformation 

Period

2007-2011
• Privatization - Debt

• Recession

• Strategy

• Process Improvement

• Discipline

• 2010 Balance Sheet 

Restructure & IPO

The Results Period

2012-2017 
(and beyond)

• Profitable Revenue Growth

• Improved Asset Utilization

• Continuous Improvement

• EPS Growth

• RONA Improvement

• Continued Debt Reduction

2014 and Beyond – The Vision



Swift Transportation

40 Terminals across 

US/Mexico - proximity 

for customers and 

drivers

Significant and 

growing lines of 

business in intermodal, 

logistics etc..

State of the art 

technology 

18,000+ 
tractors

59,000+
trailers 

40 Major
Terminals

8,900
IM Boxes

Leading Market Position

Focused on long term Safety, Service, and Speed





Swift Intermodal

8,900 Boxes Equipped with T2 Tracking

250 Swift Owned Dray Daycabs

Partners with BN, CSX, NS, FEC, KCS, CP



TRUCKING AND INTERMODAL
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Driver Retention

DRIVER FACTS

• Driver Turnover has 
remained above 90% for the 
past 2 years

• Driver Wages have 
decreased due to new HOS 
regulations (less driving hours 
per week)

• Q4 2013 industry was +200K 
drivers short of what the demand 
projected

• Driver Shortage is expected 
to reach a record 250K by end of 
2015

• Advertising Budget 
increased 40%

• Driver Trainee pay increased 
11.2%

- Gordon Klemp

“National Survey of Driver Wages”

National Transportation Institute 2013
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US Driver Shortage Expected to Become Severe

As the economy strengthens and the market for drivers increases, there will be industry-wide 
demand to increase wages to attract qualified drivers
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SO WHAT CAN WE DO TO HELP?

Increase driver pay by 30% or more

Create more hub and spoke operations (which will increase 

home time)

Eliminate non driving activities (loading/unloading, excessive 

wait times, etc.)

Driver Friendly facilities (restrooms, breakrooms, 24 hour 

parking access, wifi access)

RESPECT AND APPRECIATION!!!!!
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THANK YOU


