MEMPHIS.

River Portion — April 12 -14, 2012

Thursday

1:00: Opening to the Academy

1:15: Homework Assignment — Dr.
Lipinski— U of M

1:30: Blue Water Operations — Dr.
Dobbins — Vanderbilt

3:00 — Special guest -Transportation
Bill Update

3:15: Brown Water Operations — Dr.
Lipinski

4:30: Ports and Terminals — Dr.
Golias — University of Memphis

5:30: Dinner on your own

Friday

7:45: Coffee and Light Breakfast
8:00: Leadership Session —Jeanne Carr

10:45: Ports and Terminals - Dr. Golias
University of Memphis

12:00: Leave for the port

We will eat at Wepfer and bring them
lunch. Tour of Mississippi River barge
operation and tow boat. Short tour of
Port of Memphis

14:30: Leave for U of M

15:00: Industry Exec: Ted Prince —
Former COO K Line America

5:00: Free Time

5:30: Group Dinner

Saturday

8:00: Coffee and Light Breakfast

8:15: Opening Recap — Coaching
session — Kimberly Grantham / Dan
Pallme

8:30: State of the Industry and
Current Trends in the Industry — Dan
Pallme

11: 30: Start / Stop / Stay: Action
Plan

11:45: Next Month’s Assignment

Noon: Dismissal



