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Why make changes?

As technology changes and our systems become increasingly interdependent, it is important that we adapt our organizational structure to accommodate those changes, and the others that we know will come.  The focus on accomplishing strategic goals and process improvement highlight these interdependencies.
Joint ITD and B & F Changes:
1. Realignment of enterprise applications – ITD will assume increased responsibility for several critical enterprise-wide applications: BlackBoard and door access systems initially, with others to be added.  B&F will provide functional staff support, training, documentation; ITD will provide technical support.  Development of Service Level Agreements (SLAs) is currently underway.
2. Desktop support – B&F LSPs will remain within B&F, with an additional reporting line to ITD’s Client Support Services to support professional development, continuity and backup, and technical coordination and management.  SLAs will be developed for each LSP position.

3. Web page design and support – B&F is already in the process of working with Marketing & Communications and ITD to migrate to the University standard content management system.

Joint ITD and Academic Affairs Changes:
1. Realignment of research computing support with Academic Affairs – In support of the UoM goal of increasing research funding, a director will be realigned to have joint reporting lines to ITD and Academic Affairs.  An SLA will be developed for this realigned position.
2. Advanced Learning Center – In support of the UoM strategic priorities, an SLA will be developed to clarify roles and responsibilities for the ALC.

ITD Changes:
1. Consolidation of 3 existing units into a single Enterprise Applications Unit.  The vacant Director of Enterprise Applications position will be opened and filled as an ITD-only search.  The new Director will identify team leads and internal organizational structure, establish goals, and manage transition.

2. Refocusing on Infrastructure Services – The vacant Director of Infrastructure Services position will be opened and filled as an ITD-only search.  The new Director will identify team leads and internal organizational structure, establish goals, and manage transition.
3. Process Improvement initiative – one existing position will be assigned to work with the BPI team on a temporary basis.
Implementing the Changes:
1. Changes become effective April 1, 2010.

2. Searches for new Directors will be initiated immediately and appointments announced as soon as possible.

3. Changes will be evaluated at 6- and 12-month intervals and adjusted as needed for greatest effectiveness.

What does this mean to ME?
· Initially, most staff will experience limited impact on day-to-day work activities 

· Over the next 6-12 months, increased emphasis on helping staff acquire the skill sets needed for the future

· Increased expectation of collaboration and communication within and beyond working teams

· Work locations will change as the first floor of the Administration Building is renovated and teams are relocated and consolidated (next 4-9 months)
