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Introduction 
 
 
In 1909 the Tennessee Legislature passed the General Education Bill under which the University 
of Memphis (then known as the West Tennessee State Normal School) was founded.   The 
institution opened its doors on September 10, 1912.  In 1914 the first library was opened in one 
room of the new Administration Building.   Records indicate that the first book purchased was 
entitled Psychology of Insanity (1912) by Bernard Hurt.   On June 30, 2013, almost one hundred 
years later the University Libraries houses 1,327,545 bound volumes in the Ned R. McWherter 
Library, the Communication Sciences Branch Library, the Lambuth Campus Branch Library, the 
Mathematics Branch Library, and the Music Branch Library. 
 
In 1929 the John Willard Brister Library was completed and it served the faculty and students for 
65 years and still remains an important part of the University Libraries, with storage for less 
heavily used items on 3 levels of the building’s stacks:  66,100 bound volumes; 91,291 
government documents; 2.9 million manuscript items; plus numerous audiovisual materials. 
 
In 1968 the “Tower” addition to the Brister Library was opened.  It was envisioned as a 
“warehouse type library” but despite its stack floors being uninviting its use was heavy in the 
final years before the advent of the electronic library.  In FY 93/94 the threshold of the 
Brister/Tower Library was crossed 463,977 times and 294,258 questions were addressed to 
University Libraries’ personnel. 
 
In August 1994 the long-sought Ned R. McWherter Library was opened for use and during its 
almost  20 year history over 9 million entries to the building have been tallied and 3.3 million 
questions have been addressed to University Libraries’ personnel. 
 
Services of the University Libraries expanded over the years to include Branch Libraries located 
adjacent to the academic departments for particular subject matter:  

• 1968:   Music Branch Library  
• 1970:  Chemistry Branch Library (2011: dismantled / incorporated into Ned R.     

                                                         McWherter Library) 
• 1970:  Engineering Branch Library (1994: dismantled / incorporated  into 

                                                                      Ned R. McWherter Library) 
• 1972:   Mathematics Branch Library 
• 1972:    Audiology and Speech Language Pathology  Branch  Library ( 2011:    

                         renamed Communications Sciences Branch Library) 
• 1988:   Earth Sciences Branch Library  (2010: dismantled  / incorporated into 

      Ned R. McWherter Library) 
• 2011:    Lambuth Campus Branch Library  

(University Libraries received the responsibility for the already  
established library on the University of Memphis Lambuth 
Campus in Jackson, TN.   This Branch Library continues to be 
enhanced to support the programs offered at the Lambuth 
Campus.) 

Currently there are four branch libraries which, as of June 30, 2013, house 172,914 bound 
volumes plus numerous forms of audiovisual and microformat items. 
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Since 1914 the University Libraries has received dedicated leadership from nine individuals: 
  1914 – 1928:   Berletta Mynders 
  1928 – 1929:   Etta Matthews 
  1929 – 1938:   Rebekah K. Dean 
  1939:    Undine Levy 
  1940 – 1942:   Howard McGaw 
  1942 – 1946:   David Marshall Stewart 
  1947 – 1969:   Ellison L. Brown 
  1969 – 1999:   Lester J. Pourciau 
  2000 -    Sylverna V. Ford 
These leaders, along with the many dedicated professional librarians and support staff have 
striven over the last 100 years to build a University Libraries that would be a “leader in 
managing and providing access to information services and resources that support teaching, 
learning, and research for the University of Memphis community.”  (University Libraries, 
University of Memphis Strategic Plan, 2013-2018:  Mission Statement) (Appendix XI) 
 
The Ned R. McWherter Library rotunda floor reflects the University Libraries’ encompassing 
goal to fulfill its mission.  In seeking to insure the University Libraries’ place as a major 
component of institutional effectiveness, the Faculty and Staff of the University Libraries have 
adopted the Standards for Libraries in Higher Education (Association of College and Research 
Libraries, 2011).   The following report is based upon the nine principles (Appendix XV) 
established in those standards:   

 Institutional Effectiveness 
 Professional Values 
 Educational Role 
 Discovery 
 Collections 
 Space 
 Management/Administration 
 Personnel 
 External Relations 

The report reflects the University Libraries’ strengths found in and the inadequacies faced by the 
University Libraries in the Past (1914-2006), and in the Present (2007-2013), as it addresses the 
plans for the Future (2014----). 
 
      Prepared September 2013 – January 2014 by 
       The Self-Study Task Force: 
        Daniela Brill 
        Laureen Cantwell 
        James Cushing 
        Shelia Gaines 
        Matt Jabaily 
        Betsy Park 
        Annelle R. Huggins, Chair 
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INSTITUTIONAL  EFFECTIVENESS 
 

Libraries define, develop, and measure outcomes that contribute to 
institutional effectiveness and apply findings for purposes 

of continual improvement. 
Standards for Libraries in Higher Education 

Association of College and Research Libraries, 
2011, p. 9 
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University of Memphis: 
 Vision: 
 The University of Memphis will be recognized as one of America’s great metropolitan 
research universities, noted for its comprehensive, innovative academic programs and for 
capitalizing on its urban setting and region to address the challenges of our global society. 

   University of Memphis website:  12/17/2013 
 Mission: 
 The University of Memphis is a learner-centered metropolitan research university 
providing high quality educational experiences while pursuing new knowledge through research, 
artistic expression, and interdisciplinary and engaged scholarship. 

University of Memphis website:  12/17/2013 
 
University Libraries: 
 Vision: 
 The University will be the information and research destination for the University of 
Memphis community, committed to developing lifelong learning and research skills in a 
welcoming, resource-rich innovative and stimulating environment, embracing collaborative 
opportunities and cultivating a technologically-enhanced, user-centered setting for the 
discovery, creation, organization, preservation, and communication of knowledge. 

Adopted University Libraries’ Administrative Council:  12/9/2013 
 Mission: 
 The University Libraries is a leader in managing and providing access to information 
services and resources that support teaching, learning, and research for the University of 
Memphis community. 

University Libraries, Strategic Plan, 2013 - 2018 
 

 
 
 
University Libraries’ Past (1914 – 2006) 
 Institutional Effectiveness for these years is not addressed.    
 
University Libraries’ Present (2007 – 2013) 

o Strengths: 
• Assistant to the Dean for Assessment and Planning – position established 2009 

 LibQual (an internationally recognized survey instrument which libraries 
use to solicit, understand and act upon user’s opinions of service quality) 

• LibQual survey:  2010 
o McWherter Library 

 Library as Place received the highest marks for 
providing a comfortable environment for study, 
learning, and research 

• Individual (152) and group study space (16) 
o FishBowl (1) for collaborative 

project space 
• Learning Commons 
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o Research and Information Services 
Desk (floor 1) 

o User Assistance Desks (floors 2, 3, 
4) 

• Information Technology Services Help Desk 
(floor 1) 

• On-site electronic access as of 2013 
o 128 Windows workstations 
o 7 Apple workstations 
o Bookeye Scanner (digital scanner) 
o 6 Microformat windows/scanners 

workstations 
o 15 laptops for student check-out 

 ClimateQual (a nationally recognized survey which assesses library 
personnel perceptions of the organization to understand the impact 
perceptions have on the quality of services in a library setting) 

• Initial survey:  2012 
o Preliminary Report distributed for review:  December 2013 

• University Libraries’ Faculty and Staff expertise to provide assistance in research 
and  use of resources in students’ pursuit of knowledge 
 LibGuides 

• Web-based research guides prepared by Libraries’ Faculty and 
Staff offer information by subject, class, or academic department 

• Recommend resources and research tips for both onsite and off-
campus researchers 

 Ask A Librarian 
• Options for online and in-person assistance from Libraries’ faculty 

for assistance in research procedures 
o Research and Information Services Desk and Branch 

Libraries personnel: 
 13,751  (2012/2013 on-site instructional 

               consultations) 
 25,421  (2012/2013 on-site directional questions) 
 1,831    (2012/2013 virtual consultations) 

o Text messaging 
o Email (initiated 1997) 
o Phone 
o One-on-One appointment (initiated 2004) 
o Virtual reference service 

 Participated in consortial live chat, 2006-2008 
 Initiated local version using LibChat, 2013 

• University Libraries’ Faculty and Staff partner with academic departments / 
colleges and recruitment offices, etc. in provision of appropriate collections and 
services to enhance students’ educational experience 
 Presentations / Instruction 

• 515        (2012/2013 number of groups addressed ) 
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• 10,613   (2012/2013 number of attendees) 
• Libraries’ Research and Instructional Services 

o Instruction as requested by academic faculty 
o ACAD courses, with pre and post testing 

• Libraries Liaisons 
o Librarians partner with a representative of a department or 

program to ensure library materials and services correspond 
with research, artistic expression, and interdisciplinary and 
engaged scholarship of the department or program 

o Instruction as requested by academic faculty 
• Tours 

o Orientation for new faculty hires 
o Orientation for incoming graduate assistants 
o Tours for local high school classes 

 May include research instruction 
• Public programs (see “University Libraries enhances reputation of 

University”) 
• University Libraries’ information resources for “pursuing knowledge through 

research”  
 Website:  www.memphis.edu/libraries 

• 431,015  -  2012 / 2013 virtual visits to website 
 Libraries’ holdings on website (also, mobile app) 

• 404,715  -  2012 / 2013 virtual visits to “Search UM Libraries” 
o Includes: 

 1.3 million bound volumes 
 3.7 million pieces of microformat materials 
 10+ million manuscript pieces 
 Electronic resources 

• 1,736,139  (2012 / 2013 logins to electronic 
        resources) 

o 76,000 ebooks 
o 17,000 + full text electronic journals 
o 350 electronic databases 

• 6,679,843   (2012 / 2013 searches in  
                     electronic resources 

• 942,303       (2012 / 2013 full-text articles 
          retrieved from electronic 
          resources) 

 Collaborates with other academic libraries to enlarge access to collections 
and services for both students and faculty 

• Association of Southeastern Research  Libraries (ASERL) 
o Interlibrary loan and expedited delivery 
o Collaborative collection development 

• LYRASIS 
o Consortial purchases of electronic resources 

• TENN-SHARE 
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o Consortial purchases of electronic resources 
o Interlibrary loan and expedited delivery 

• OCLC 
o WorldCat catalog participant 
o Interlibrary loan (services) 

• Tennessee State Library and Archives 
o Tennessee Electronic Libraries (statewide electronic 

resource) 
• Memphis Area Library Council (MALC) 

o Intra-library access 
• University Libraries enhances reputation of University of Memphis 

 Special Collections 
• Mississippi Valley Collection /  Sanitation Workers Strike 

Collection 
o Used by numerous researchers, including 

 May 2013:  MLK The Assassination Tapes (1895 
Films for the Smithsonian Channel) received 
Peabody Award 

• Citation read:  “Painstakingly configured 
from rare footage collected at the University 
of Memphis in 1968….” 

• University Libraries’ received $25,000 for 
use of materials 

 2011:  The Mighty Mississippi with Trevor 
McDonald (Plum Productions) used materials in 
footage for payment of $1,530 

 2009:  The Road to Memphis (Insignia Films) used 
materials in footage for payment of $19,665 

• Digital Repository 
o Currently 22 collections (20,000 digital files) to more 

widely promulgate unique archival materials 
 National African American Photographic Archive 

(NAAPA) begun with donation from owners of 
Ampro Industries, Inc. (2011) 

 Public programs / Exhibits 
• Delta – Everything Southern  (2006 –---) 

o One day seminar offers local / national / international 
speakers on various topics regarding the Mississippi River 
Delta past / present / future 

o Attendance ranges 300 – 400 
o Planning Committee includes UofM faculty/staff, Friends, 

and local citizens/supporters 
• 2012/2013 programs included: 

o Lincoln:  The Constitution and the Civil War (exhibit and 4 
lectures in collaboration with UofM Department of History, 
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UofM Department of Theater and Dance; Benjamin J. 
Hooks Institute for Social Change, and Rhodes College) 

o Early and Rare:  Selections from the Carroll and Pat Cloar 
Collection (exhibit and one lecture in collaboration with the 
UofM Art Museum, Memphis Brooks Museum of Art, 
David Lusk Gallery, and DeltaARTS) 

o Islamic Art:  Mirror of the Invisible World (onsite film / 
offsite lectures in collaboration with the Memphis Public 
Library and Information Center, Christian Brothers 
University, Muslims in Memphis, Pakistan Association of 
Memphis, UofM Muslim Student Association) 

 Special Privilege Card 
• Local citizens above the age of 18 may use the University 

Libraries 
o High school students may use the University Libraries with 

signed permission of parent/guardian and high school 
librarian 

• Students and faculty from Rhodes College, Christian Brothers 
University, University of Mississippi, University of Tennessee, and  
Southwest TN Community College may use the University 
Libraries with appropriate institutional ID 

 U.S. Regional Federal Depository for the State of Tennessee 
• Receives and/or has access to 100% of publications, maps, 

electronic data distributed by the Government Printing Office. 
• Designated in 1989 with support of Senator Al Gore 
• Provides leadership and coordination for the 21 selective 

depository libraries across Tennessee 
 University Libraries’ Faculty and Staff make presentations at state and 

national meetings 
• 2012/2013 presentations include: 

o National: 
 Jabaily, M. J. & Xu, Y.  (April 2013) Who’s 

Hacking Your Library?  Identifying and Preventing 
Unauthorized Off-Campus Us of Electronic 
Resources via EZ Proxy.  Poster session:  
Association of College and Research Libraries’ 
Annual Conference, Indianapolis, IN 

  Dennis, P.  (June 2013) Blossoming the STEM:  
Libraries Working as STEM Education Partners.  
Poster session:  American Library Association’s 
Annual Conference, Chicago, IL 

o Regional: 
 Woods, Gregory (Spring 2013)  Quick Fix Book 

Repair.  Arkansas Library Paraprofessionals Spring 
Conference, Hot Springs, AR 
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o State:   
 Tennessee Library Association’s Annual 

Conference, April 2013, Chattanooga, TN 
• Cantwell, L. & Dennis, P.  Life After Meebo:  

Evaluating Virtual Reference Services for 
Your Library in the Post-Meebo Virtual 
Environment 

• Ford, S., Robinson, M., Rustomfram, P.  
Bucks --- Out of the Box! 

• Scott, R. & Schnabel, J.  Plagiarist Patrol:  
How Librarians Can collaborate With 
Online Instructors to Promote the Ethical 
Use of Information 

• Robinson, M. & Rustomfram, P.  Applying 
Outcomes Based Assessment to Information 
Literacy 

• Park, B., Robinson, M., & [Jones, G.] But 
She Got All A’s in High School 

• Schnabel, J.  Connecting Our Communities:  
Collaborative Programming Between 
Academic and Public Libraries 

• Rustomfram, P. & [Freilich, M.]  Docs Out 
of the Box 

o Inadequacies 
• University Libraries’ Faculty and Staff are not fully attuned to the ways in which 

their work / activities support institutional effectiveness 
 Lack of fully developed plan for supporting high school instruction / tours 

which in turn support University recruitment 
 Libraries’ Liaisons are not proactive in providing instructional services 

within assigned academic departments which could enhance student 
learning and retention 

 Lack of attention to the role the University Libraries’ should play in the 
promotion of information literacy 

• Lack of sharing of  examples which illustrate the ways in which University 
Libraries’ Faculty and Staff touch the educational lives of students and faculty 

 
University Libraries’ Future (2014---) 

• Develop and implement a systematic planning and evaluation process which 
addresses the University Libraries’ role in building and maintaining 
institutional effectiveness which can be linked to the budgetary process 

o Include LibQual and ClimateQual timeline for repetition of surveys 
and responses to same 

o Review and revise statistics maintenance process  
 Consider for inclusion: 

• Presentation of individualized e-resources usage 
statistics 
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• Presentation of cataloging statistics to show length of 
time between receipt of print materials and/or 
information regarding electronic resources in the 
Catalog Department to placement on the shelf and/or 
accessibility via the online catalog 

• Presentation of “page hits” for LibGuides 
o Webpages developed by Libraries’ Faculty and 

Staff which provide instruction and tips using 
Libraries’ print and electronic resources – 
general and specific to programs and selected 
classes 

• Presentation of space use statistics 
o Promote the partnership between Libraries’ Liaisons and assigned 

academic department/college to provide students with resources and 
skills to enhance learning 
 Increase Libraries’ Liaison activities to serve direct classroom 

and research intensive courses  
 Require annual reports from Libraries’ Liaisons to include 

collection development and instruction activities 
o Review and develop an implementation plan based upon Information 

Literacy Competency Standards for Higher Education (Association of 
College and Research Libraries, 2000 and subsequent specialized 
standards for specific academic areas) 

o Build partnerships with dual program courses (high school students in 
college courses) to enhance student success and retention 

• Build a database of stories which illustrate the ways in which the University 
Libraries’ Faculty and Staff address the educational and research needs of the 
students 

o Encourage University Libraries’ Faculty and Staff to be proactive in 
asking students for opinions and comments regarding the services of 
the University Libraries 
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PROFESSIONAL  VALUES 

 
Libraries advance professional values of intellectual freedom, intellectual 
property rights and values, user privacy and confidentiality, collaboration, 

and user-centered services. 
Standards for Libraries in Higher Education,   

Association of College and Research Libraries, 
2011, p. 9 
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The University Libraries’ Strategic Plan, 2013 -2018 includes the following Statement of 
Values: 
  Providing the varied services, resources and programs of the University 
  Libraries requires the involvement of many people.  While each individual 
  utilizes his or her own particular expertise and background and adopts 
  his or her unique way to accomplish each task, the overall effort is guided 
  by a common set of values that binds the whole together with a common 
  purpose.  As they go about meeting the Libraries’ established objectives, 
  University Libraries’ faculty and staff are committed to the following values: 
  (with supporting examples) 
 

Service:  The University Libraries seeks excellence in providing assistance to all Libraries 
users while ensuring that access to information resources is provided in an open, receptive, and 
courteous manner, with a commitment to freedom of information and equity of access.    
 
University Libraries’ Past:  (1914 – 2006) 

• John W. Brister Library / Tower Library 
o Strengths:  

• 99 hours of service per week in Brister and Tower Library 
• 6 points of public service 

o Plus, Learning Media Center (administered by the Center for 
Instructional Service and Research) 

• Librarian assisted information retrieval began in 1981 
• OCLC (Ohio College Library Center) access used by Technical 

Services only, began in 1979  
o Inadequacies: 

• Public service points did not maintain the same service hours 
• Ned R. McWherter Library 

o Strengths: 
• 99 hours of service per week 
• 6 points of public service (incorporated Learning Media Center into 

Libraries’ responsibilities) 
o Reference 
o Circulation / Reserves 
o Government Publications 
o Periodicals 

 2004:  incorporated Microforms 
o Microforms 

 1994:  incorporated Learning Media Center  
o Special Collections 

o Inadequacies: 
• Public service points did not maintain the same service hours 
• 24/7 trial in 1995, experienced low head-count versus cost of 

personnel 
• Interlibrary Loan services offered to faculty and graduate students only 
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 If no reciprocal borrowing site was available, charges for 
services from lending library were passed  to faculty and 
students 

 Began using OCLC Interlibrary Loan services (1980) 
 Began using ILLiad  (2003) 

• Librarian assisted information retrieval began in 1981 
• OCLC (Ohio College Library Center) access used by Technical 

Services only, began in 1979 
• Six then five branch libraries maintained appropriate hours for location and available 

personnel 
• Audiology and Speech Language Pathology Branch Library 
• Chemistry Branch Library 
• Engineering Branch Library – incorporated into McWherter in 1994) 
• Mathematics Branch Library 
• Music Branch Library 
• Earth Sciences Branch Library (administered by Center for Earthquake 

Research and Information) 
 
University Libraries’ Present (2007 – 2013) 

• Ned R. McWherter Library 
o Strengths: 

• 93.5 hours of service a week 
 Shorter hours during semester breaks 

• Original 24-hour study room at front door morphed into 24-hour 
computer lab and then into Einstein’s Bagel Shop 

• With advent of Commons Room the first floor remained open during 
exam periods 24/7 

• Reference Desk on first floor, renamed:  Research and Information 
Services Desk 

• Public service points consolidated: 
 2006:  Periodicals / Government Publications closed – 

incorporated into Research and  Information Services 
 2007:  Learning Commons established  

• User Assistance stations established on floors 2, 3, & 4 
• Interlibrary Loan services extended to undergraduates and became free 

to all University of Memphis users 
 Began using RapidILL (2010) 
 Expedited delivery services 

• On-Campus document delivery to faculty initiated 
• University Libraries participates in Kudzu and Firefly:  

interlibrary loan courier services via Association of 
Southeastern Research Libraries (ASERL) and TENN-
SHARE libraries 

o Participation results in quicker turnaround of 
borrowed / loaned items from/to other libraries 
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• Electronic reference  
 Databases accessibility 

• Purchased using E&G budgeted funds and TAF funds 
• Ask-A-Librarian, including LibChat (virtual reference 

service), direct email, and LibGuides (provides local 
instruction and tips in using Libraries’ print and 
electronic resources) 

• Five then 4 branch libraries maintained appropriate hours for location 
and available personnel: 

• Earth Sciences Branch closed – incorporated into McWherter 
Library (2009) 

• Chemistry Branch closed – incorporated into McWherter 
Library (2010) 

• Lambuth Campus Branch added (2011) 
• Audiology and Speech Language Pathology Branch renamed – 

Communication Sciences Branch (2011) 
• Mathematics and Music Branches remain 

o Inadequacies: 
• Cross training of personnel for consolidated Research and Information 

Services point of service was not completed prior to consolidation 
• Consistency of training of personnel (both full-time and student 

assistants) continues to be an issue 
• No written policy / procedures on administrative responsibility for 

McWherter Library during 24/7 hours 
 
University Libraries’ Future (2014 ---- ) 

• Re-examine hours in response to repeated requests by student for 24/7 
service in McWherter Library 

• Continue to monitor hours of service in the branch libraries 
• Re-evaluate circulation policies to better respond to user needs 
• Prepare for completion and subsequent move of materials to the new 

branch library on the Park Avenue Campus 
• With announcement in late 2013 of consolidation of various 

colleges, uncertain as to what holdings / personnel will be 
required 

• Act upon LibQual and ClimateQual issues that speak to the area of 
Service 

• Develop and initiate systematic review of electronic resources to 
insure these are meeting the user needs 

• Review LibChat services to determine if expansion of service 
coverage is required to respond to user needs 

• Develop an Emerging Technology plan / proposed budget to address 
changing user needs and update plan periodically to have ready for 
immediate use when required 

• Work more closely with Lambuth Branch Library and the Humphreys 
School of Law Library to expand web presence and services 
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Quality:  The University Libraries strives to deliver effective user services, resources, and 
programs, using the highest feasible standards of management, assessment, organization, and 
delivery.  We are simultaneously committed to the development of a knowledgeable, versatile, 
and skilled faculty and staff. 
 
University Libraries’ Past (1914-2006) 

o Strengths: 
• Librarian (1914-1969) 
• Director of Libraries (1969-1999) 

o Reported to the Vice President for Academic Affairs 
• Dean of University Libraries (2000 --- present) 

o Reported to Provost 
o Member of the Deans’ Council 

• Faculty:  high number: 30 
o Professional librarians obtained faculty status in early 1970’s 

 MLS degree from ALA-accredited institution required for 
Assistant Professor rank / tenure 

 Doctorate required for Associate Professor / Professor ranks 
• Professional / Administrative Staff:  high number: 6 
• Support staff:  high number:  82 
• Libraries Administrative Council 

o Intra-library department heads 
o Advisory to the Director of Libraries 

 No standing committees 
 When appropriate Director appointed task forces to address 

issues 
• Evaluated resources / services  

o In-house developed surveys 
 1999:  Undergraduate Student Survey 
 2001:  Faculty Survey 

o LibQual  (an internationally recognized survey instrument which 
libraries use to solicit, understand and act upon user’s opinions of 
service quality) 
 2002 

• Inadequacies: 
• Director of Libraries not included on Deans’ Council (1970-2000) 
• Director of Libraries did not establish standing committees; when appropriate 

appointed task forces to address issues 
• Limited financial support for travel and staff development 

  
University Libraries’ Present (2007 – 2013) 

• Strengths: 
• Dean of  University Libraries (2000 -----) 

o Reports to Provost (2000 ----) 
 2013:  Assigned to work with Special Assistant to the Provost for 

Academic Planning on “Visioning of the University Libraries” 
17 

 



• Standing / Functional / Search Committees and Working Groups/Task Forces in 
place 

 Ex:  Planning and Assessment Committee 
 Ex:  Integrated Library System Advisory Committee 
 Ex:  Staffing Pool 
 Ex:   Park Avenue Library Planning Committee 
 Ex:   Web Team 

• Evaluating resources / services 
 Created Collection Development Librarian position 

• Implemented Liaison / Department Representative procedures 
for faculty input into collection requirements 

• Collection Development policies developed for each academic 
department / school / area 

 LibQual Survery  (2010) 
• User survey 

 ClimateQual Survey (2012) 
• Nationally recognized survey which assesses library personnel 

perceptions of the organization to understand the impact 
perceptions have on the quality of services in a library setting 

• University Libraries’ personnel survey 
 LibChat (virtual reference service) requests feedback on 

inquiry/response 
 ACAD classes presentations have pre and post testing 

• Increased attention to staff development and travel 
 Professional Development – Faculty Committee: distributes funds 

based upon the policy developed by the University Libraries’ Faculty 
 Professional Development – Staff Committee: distributes funds based 

upon the policy developed by the Dean of University Libraries 
 Dean of University Libraries includes travel allocation in contract for 

new hires to use during first year 
• Semi-annual Staff Development Day and Fall Retreat 

 Staff Development Day held in Spring; program developed by Staff 
Development Committee 

 Fall Retreat:  program developed by Dean of University Libraries 
• Personnel: 

 Faculty / Professional Staff: 32  (reduced to 29 in late 2013) 
• Faculty status revised:  no doctorate required for Associate 

Professor rank 
• Professional Staff includes:  Local Tech Service Providers (3); 

Administrative Associate II; Business Officer II; Coordinator 
of Building Management; Circulation Department Supervisor 

o Late 2013:  3 Local Tech Service Provider positions 
transferred to Information Technology Services 

 Support Staff:  50 
 Students / GAs: 9 FTE 
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• Inadequacies: 
• Loss of  9 positions due to “buyout” in 2008 

 Lack of positions continues to hamper the delivery of quality service 
• Many positions, especially faculty, have been revamped with new titles / new 

responsibilities / new place in organization chart 
 Communication regarding organizational changes and expectations of 

personnel is not always provided by Libraries’ Administration 
 Position descriptions: 

• In-house descriptions not updated in a timely manner 
• University Human Resources descriptions do not adequately 

reflect the expertise required nor the position responsibilities 
• Performance evaluations are not completed in a timely manner 

 
University Libraries’ Future (2014----) 

• Dean of University Libraries (2000----) 
o Reports to Provost (2000----) 

 2014:  Assigned to meet regularly with Vice Provost of  Information 
Systems to review/address University Libraries’ 
programs/services/issues 

• Plans for the future: 
• Continue to evaluate resources / services 

 Collection development 
• Implement “user requested” procedures 

 Develop and implement website usability surveys 
 Develop and implement library instruction feedback procedures 
 Implement LibChat enhancements 

• Continue to meet Faculty and Staff travel and personnel development needs 
• Seek to rebuild personnel numbers to pre-buyout size and to be more in-line 

with Funding Peers 
• Review current job descriptions for all personnel and revise as necessary 

 Develop a systematic on-going revision process 
• Develop and implement an in-house schedule for performance reviews which 

coincides with the schedule of University Human Resources and University 
Academic Affairs 

• Continue to place emphasis regarding the requirements of faculty status with 
new faculty hires 

 
 
Integrity:  The University Libraries affirms the principles of academic freedom and 
provides all services, programs, and operations with honesty, openness, and accountability. 
 
University Libraries’ Past (1914 – 2006) 

o Strengths: 
• Academic Freedom 
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o University Libraries adheres to the TBR Policy and the University 
Policy 

o University Libraries affirms the following policies of the American 
Library Association: (Appendix XII) 
 Core Values of Librarianship 
 Code of Professional Ethics for Librarianship 
 Library Bill of Rights 
 Support of Academic Freedom 
 Libraries:  An American Value 

• University Libraries adheres to TENN. CODE ANN. 10-8-101 – 10-8-103:  
Confidentiality of Library Records  (Appendix XIII) 

o Inadequacies: 
• University Libraries’ personnel did not widely share the above strengths with 

the Campus Community 
 
University Libraries’ Present (2007 – 2013) 

o Strengths: 
• Continued affirmation of the policies listed under Integrity: University 

Libraries’ Past (1914-2006) 
• Policies currently on University Libraries’ website which carry statements in 

support of “integrity” 
 University Libraries Strategic Plan, 2013 – 2018 (Appendix XI) 
 Comprehensive Collection Development Policy (Appendix XIV) 

• Research and Instructional Services addresses the topic of plagiarism in all 
ACAD and English classes which request library instruction 

o Inadequacies: 
• University Libraries’ Administration does not continuously stress affirmation 

of policies listed in above strengths to Libraries’ personnel, especially both 
faculty and support staff new hires 

• University Libraries’ personnel do not widely share the above strengths with 
the Campus Community 
 

University Libraries’ Future (2014---) 
• Reiterate approved principles to all personnel on a regular basis 

 Develop, implement, and promulgate a procedure to insure that all new 
hires are aware of these policies 

• Develop and implement written policy on Research and Instructional Services 
actions as regards academic freedom in both one-on-one and classroom 
settings 

 

Diversity:  The University Libraries values and appreciates the differences, among our 
users, our collections, and our faculty and staff.  We endeavor to provide a climate of acceptance 
and respect for all points of view and for all individuals, whether members of the university 
community or the community-at-large, without regard to race, ethnicity, gender, age, sexual 
orientation, or physical abilities. 
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University Libraries’ Past (1914 – 2006) 
o Strengths: 

• University Libraries complied with all University / TBR hiring policies and 
procedures 

• Appropriate University Libraries’ personnel participated in online Title VI 
training 

• University Libraries’ personnel exhibited an openness to all library users 
• Annually observed Banned Books Week, with open reading of banned books 

and discussions regarding same 
o Inadequacies: 

• No in-house policies which speak to Diversity 
 
University Libraries’ Present (2007 – 2013) 

o Strengths: 
• University Libraries’ affirms the University’s SafeZone Program  
• Appropriate University Libraries’ personnel participate in Title VI training  
• University Libraries comply with all University / TBR hiring policies and 

procedures 
• University Libraries’ administered ClimateQual to all personnel to assess 

diversity issues within the workforce 
• Comprehensive Collection Development Policy 

 ….take very seriously its efforts to assure patrons that no form of 
censorship, whether based on personal or ideological bias, will be 
allowed to influence the development of the collection. 

• University Libraries Display and Exhibition Policy 
 ….have a clearly identifiable educational purpose and  content, 

without advocating a specific political, religious or ideological 
doctrine. 

• Annually observed Banned Books week, with open reading of banned books 
and discussions regarding same 

o Inadequacies: 
• No written response plan for ClimateQual, 2012 
• No in-house Diversity training procedures 

 
University Libraries’ Future (2014----) 

• Continue to emphasize adherence to University / TBR hiring policies and 
procedures 

• Ensure that all appropriate University Libraries’ personnel complete required 
Title VI training 

• Develop, implement, and promulgate responses to issues raised in 
ClimateQual, 2012 survey 

• Develop and implement a procedure for the training of new-hires in all areas 
of Diversity within the University Libraries, i.e. personnel; collection 
development; user services; etc. 

• Continue to observe Banned Books Week to support the Diversity of materials 
available in the University Libraries 
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Collaboration:  The University Libraries partners with the departments and colleges to 
provide resources and services to support the academic programs of the University.  We join 
with other academic communities and libraries throughout Memphis, Tennessee, the Mid-South 
region, and the nation to enhance access to information resources beyond the University 
Campus. 
 
 
University Libraries’ Past (1914 – 2006) 

o Strengths: 
• Within the University 

• Collection development initially based upon general faculty input 
 Implemented Libraries’ Liaison procedures  

• Librarians partner with a representative of a department 
or program to ensure library materials and services 
correspond with research, artistic expression, and 
interdisciplinary and engaged scholarship of the 
department or program 

• Libraries’ faculty occasionally appointed to curriculum committees 
• Outside the University 

• Founding member, Memphis Area Library Council (MALC) 
 Edited:  Memphis Area Union List of Serials (MALS) 

• Member, Association of Southeastern Research Libraries (ASERL) – 
largest regional research library consortium in the United States for 
inter-institutional resource sharing and other collaborative efforts 
(1981) 
 Founding participant in KUDZU – expedited document 

delivery service for interlibrary loan materials (2001)  
• Reciprocal borrowing/lending at no cost other than 

shipping for interlibrary loan materials 
• Member, Southeastern Library Network (SOLINET) (1975) (Now 

named LYRASIS) 
 Regional OCLC Network site (until 2010) 
 Consortial purchases of selected electronic resources, i.e. 

Project Muse 
• Tennessee Union List of Serials (TNLS) 

 University Libraries’ personnel developed / managed with 
grant funding from Tennessee State Library and Archives 
($650,000 over a 6 years period)   

o 92 libraries across State of Tennessee 
participated:  public / school / academic / special 

 Founding member of SOLINE (Southeastern Library Network 
Union List and Group Access Capability) (1998) 

o Union listing and group access capability are 
programs which facilitate interlibrary loan via 
entry of holdings information into the OCLC 
system and  providing reciprocal 
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borrowing/lending privileges which do not incur 
costs other than shipping 

• Founding member, TENN-SHARE --- promoting resource sharing 
across Tennessee morphed into consortial purchases of library 
materials, both print and electronic (1992) 
 TNLS Editor Ex-Officio member of Executive Committee 

(1992-2009) 
• Supported development of the Tennessee Electronic Library, via 

TENN-SHARE and TN State Library and Archives initiatives 
• Director / Dean member of TBR Libraries’ Deans / Directors Group 

 Collaborated on joint database purchases, i.e. SciFinder 
Scholar 

 Collaborated on system-wide purchase of electronic resources 
to support Regents Online Degree Program 

• Established Friends of the University Libraries (1995) 
• Implemented partnerships with Dyersburg State Community College 

(1994-2003); Jackson State Community College (1994--); Shelby State 
Community College (1994 -1999) for hosting  of DRA library 
management system  

• Founding Member of Memphis Civil Rights Consortium (with 
LeMoyne-Owen College, National Civil Rights Museum, Memphis-
Shelby County Public Library and Information Center (now Memphis 
Public Library), and State Technical Institute at Memphis / Shelby 
State Community College (now Southwest TN Community College) 

• Government Publications Department: 
 Federal Selective Depository Library (1966) – 60% - 80% for 

documents published by the U. S. Government Printing Office 
 State of TN Depository for State Documents (1974) 
 Federal Regional Depository for State of Tennessee (1989) -  

100% of documents published by U.S. Government Printing 
Office and oversight of all selective depository libraries within 
State of Tennessee 

 Sponsored first Tennessee Government Documents Librarians 
meeting (1993) 

 Established Shared Regional Holdings for pre-1989 documents 
with Vanderbilt University, East TN State University, TN 
Technological University, Memphis/Shelby County Public 
Library and Information Center, University of TN – Knoxville, 
and TN State Library and Archives (1990) 

 Joined ASERL (Association of Southeastern Research 
Libraries) Collaborative on Federal Documents Program 
(2011) 

• Interlibrary Loan: 
 Partnered with other academic libraries in Tennessee to 

establish reciprocal borrowing/lending at no cost except 
shipping 
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 Initiated faxing of periodical articles 
• Expanded public programs and community outreach 

 EEI21 – Ethics in Electronic Information in the 21st Century – 
An Annual Scholarly Symposium (1997 – 2004)  - focused on 
the ethical implications of the growth of information 
technology throughout the world – international presentations 
and attendance 

 Delta – Everything Southern – An annual one-day conference 
celebrating the history, culture, and life of the Mississippi 
Delta.  (2005 ---- ) – Planning Committee includes local 
citizens and UofM academicians – international presentations 

o Inadequacies: 
• Libraries’ Liaison program training was initiated slowly 
• Cost sharing of DRA (library management system) partnerships was 

inadequate given the University Libraries’ personnel time required and the 
increasing costs of the system’s annual maintenance 

• Lack of recognition by University Administration as to the importance of 
collaboration efforts which were in place 

 
University Libraries’ Present (2007 -2013) 

o Strengths: 
• Within the University 

• Collaborated with University’s Information Technology Division on 
the written RFP for a new library management system and subsequent 
purchase of the Millennium system from Innovative Interfaces, Inc. 

• Collection Development 
• Updating of collection development policies emphasized 
• Libraries’ Liaisons participated in Libraries’ Instructional 

Services activities offering instruction to academic departments 
/ classes 

• Collaborated on public programs / exhibits with: 
• Womens and Gender Studies 
• Art Museum 
• Department of English 
• Department of History 
• Department of Theater and Dance 
• Department of Music 

• Collaborated with University’s Information Technology Division to 
house non-Libraries’ servers in McWherter Library Systems Server 
Room 

• Outside the University 
• Initiated partnerships with Jackson State Community College, 

LeMoyne Owen College, UofM Humphreys School of Law Library in 
the use of the Millennium system (2007----) 

• University Libraries and all partners migrated Millennium 
system to Sierra (2012) 
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• Continued membership is Association of Southeastern Libraries 
• Continued participation in Kudzu expedited document delivery 

service for interlibrary loan 
o Reciprocal borrowing / lending at no cost other than 

shipping for interlibrary loan materials 
• Participant in Shared Print Journal Retention Program – agree 

to maintain holdings of specified journal titles through year 
2035  (2011----) 

• Participant in Collaborative Depositories Program – agree to 
maintain holdings in specified collections of U.S. Government 
publication and provide service to other participants in regard 
to these collections  (2011----) 

• Continued membership in Memphis Area Library Council 
• Reciprocal Use Agreement (2013----) 

• Continued membership in WeTALC (West TN Academic Library 
Consortium)  

• Continued membership in TENN-SHARE 
• Continued consortial purchases of selected electronic resources 
• Participant in Volunteer Voices – digitization program that 

documents the history and culture of Tennessee 
• Continued participation in TBR Library Deans / Directors Group 

• Continued receipt / use of electronic resources purchases made 
by RODP program 

• Consortial purchase with partial payment for electronic 
resources, i.e. PsycInfo / PsycArticles; Safari (e-books) 

• In collaboration with Ampro Industries, Inc.  initiated the digital 
resource:  National Afro-American Photographic Archives (2010) 

• Expanded public programming and community outreach 
• Collaborated on programs with  

o Memphis Public Library 
o Brooks Art Museum 
o Dixon Art Museum 
o Rhodes College 
o Christian Brothers University 

• Received grant funding for exhibits from 
o American Library Association 
o National Endowment for the Humanities 

• 2012/2013:  32,273 attendees at events / exhibits / 
presentations / instruction  

• Delta – Everything Southern conference in its 8th year 
(attendance range:  300 – 400) 

o Inadequacies: 
• Active collaborations not widely known within University Libraries and by 

UofM Administration 
• Lack of University Libraries-wide plan for collaboration 

• Lack of one point of coordination 
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• Lack of coordination within University Libraries for applications for grants to 
support library services / activities 

 
University Libraries’ Future (2014----) 

• Maintain all current memberships / participation 
o ALA (American Library Association) 
o TLA (Tennessee Library Association) 
o ASERL (Association of Southeastern Research Libraries) 
o MALC (Memphis Area Library Council) 
o WeTALC (West Tennessee Academic Libraries Consortium) 
o TENN-SHARE 
o TBR Library Deans/Directors Group 

• Maintain collaborative use of Sierra system 
o Investigate possible expansion to a statewide collaboration in use of 

Sierra 
• Enhance capacity to support development and management of digital 

collections 
• Expand collaboration with various constituencies in the development of 

digital collections 
• Continue expansion of public programming and community outreach 

o Collaborate with various Campus and local community constituencies 
in the development of public programs 

o Seek grant funding for public programs and exhibits 
o Continue and expand Delta conference offerings 

 Seek major sponsorship of the event 
• Develop and implement a plan for coordination within University Libraries 

for applications for grants to support library services/activities 
• Establish a point of coordination for all University Libraries’ collaboration 

projects 
o Continually remind all appropriate entities regarding successful and  

ongoing collaboration projects 
 

Innovation: The University Libraries identifies, investigates, evaluates, and implements 
new and emerging methods for obtaining appropriate resources and providing relevant services 
to meet known and/or anticipated user needs. 
 
University Libraries’ Past (1914 – 2006) 

o Strengths: 
• Using OCLC cataloging system (1971----) 
• Purchased and installed CLSI library management system (1983 – 1994) 
• Purchased and installed DRA library management system (1994 – 2007) 

 Libraries’ catalog available on pcs within Libraries 
 Migrated to catalog availability on University Libraries’ website 

(1995) 
• Initiated library assisted electronic information retrieval with Dialog (1981) 
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• Government Publications began to experience an increase in Federal 
electronic documents (1994) 

• Developed / hosted annual seminar – Ethics of Electronic Information in the 
21st Century (1997-2004) 

• Developed University Libraries’ website  (1994-----)  
 Government Publications received 3 awards for webpages designs 

(1995-1998) 
 WebServices Librarian position established 
 Integrated Library System Librarian position established  
 Libraries’ catalog / holdings information available 
 Electronic resources (databases and e-books) available via EZProxy 

• McWherter Library: 
 221 networked outlets 
 Hands-on pc classroom, with instructor management capability 

• Internet access 
• Satellite access 
• Overhead projection 

o Inadequacies: 
• Lack of budgeted funding: 

 For personnel to support technology growth 
 For updating technological equipment and supplies for Libraries’ use 

of electronic resources in personnel’s workplace procedures 
 
University Libraries’ Present (2007 – 2013) 

o Strengths: 
• Purchased / installed Innovative Interfaces, Inc.’s Millennium library 

management system (2007) 
 Installed ContentPro (digital repository module) 
 Installed Encore (federated search module) 
 Installed Content Café (book / item cover display) 
 Initiated website / catalog interface 
 Initiated circulation electronic self-renewal 

• Initiated email overdue notices 
 Migrated to Sierra system (2012) 

• Interlibrary Loan: 
 Initiated use of RAPID and ILLiad electronic systems for interlibrary 

loan 
 Initiated electronic ILL requesting procedures via Libraries’ website 

• Learning Commons: (2007) 
 96  Windows workstations  

• First floor:  46 (6 with scanners)     
• Third floor:  18 
• Fourth floor:  32                  

 19 Windows workstations in Government Publications 
 7 Apple workstations on Second floor  
 6 microformat Windows/scanners workstations on Second floor 

27 
 



 Information Technology Services Help Desk on First floor 
• Emerging Technologies Librarian position established (2012) 
• 15 laptops available for student loan 
• iPads assigned to selected University Libraries’ faculty  
• Support from the Friends of the University Libraries: 

 Digital signage and digital TV in McWherter Rotunda 
• Website: 

 LibGuides – provide instruction and tips in using Libraries’ print and 
electronic resources – general and specific to programs and selected 
classes 

 LibChat – provides one-on-one research assistance (initial year, 
2012/2013,  funded by Technology Access Fee grant, subsequent 
renewal from Libraries’ budget)  

o Inadequacies: 
• Lack of budgeted funding: 

 For updating technological equipment and supplies to support 
Libraries’ use of electronic resources for personnel’s workplace 
procedures 

 To support purchase of emerging technologies for student use 
• Uncertainty as to the impact of changes within University’s Information 

Technology Services  
 Transfer of 3 Local Technical Support Provider positions and 

supporting budget within University Libraries’ Systems Department to 
Information Technology Services in late 2013 

 
University Libraries’ Future (2014----) 

• Enhance LibGuides and LibChat services and widely market availability 
• Upgrade laptops available for student loan on a scheduled basis 
• Systematically upgrade equipment in Instruction Rooms 225 and 226 
• Review current paid-printing system for more cost effective methods to provide 

printing services for microformat materials and for non-UofM users needing to 
print from public pcs 

• Develop a written plan for the incorporation of emerging technologies 
o Seek funding for same 

• Develop and implement use of training modules for Libraries’ personnel who use 
various Libraries’ specific software products in workplace procedures 
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EDUCATIONAL  ROLES 
 
 

Libraries partner in the educational mission of the institution to develop 
and support information literate learners who can discover, access, and 

use information effectively for academic success, research and 
lifelong learning. 

Standards for Libraries in Higher Education, 
Association of College and Research Libraries, 

2011, p. 9 
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University Libraries’ Past (1914 – 2006) 
o Strengths: 

• Libraries’ Instruction 
 One Instruction Librarian 

• Two Reference/Instruction Librarians 
 One hour credit course in the use of the library 
 ACAD courses 

• Joined in the development of curriculum 
• Collaborated in preparation of information literacy workbook 

used in courses 
• Administered I-skills test to determine successful 

teaching/learning of information skills 
 Received a TAF (Technology Access Fee) grant to develop and  

implement a program for librarians to teach faculty how to increase us 
of information technology in classroom and research (2002/2003) 

• Sought faculty input for additions to Libraries’ collections  
 Initiated Libraries’ Liaison program (2001---) 

• Development of the collection with direct faculty input 
• Enhanced contact between Libraries’ faculty and academic 

departments/colleges faculty 
• University Libraries received allocation from UofM Technology Access Fee 

for purchase of electronic resources (2000----) 
• Dean of University Libraries member of Deans’ Council (2000 ----) 

o Inadequacies: 
• Lack of University-wide recognition of the role of the Libraries’ faculty in the 

educational mission of the University 
 Director of Libraries not a member of Deans Council (1914-1999) 

 
University Libraries’ Present (2007 – 2013) 

o Strengths: 
• University Libraries’ Faculty and Staff expertise provide assistance in 

research and use of resources in support of the educational mission of the 
University 
 Libraries’ Instruction Services became Research and Instructional 

Services 
• Included:  

o Learning Commons (2007) 
o Government Publications (2013 

• Strategic Plan, 2013 -2018 Goal 
o Develop, promote and deliver instructional services 

and resources to meet changing user needs 
 Newly hired Libraries’ faculty required to 

participate in instruction program  
• Course related / topic related /general instruction 
• Offered in McWherter Library electronic classrooms 
• On-site of specific class 

30 
 



• Electronically for online classes 
• ACAD / English 1010 and 1020 / Honors courses top priority 

for library instruction 
o 2012:  New ACAD Director removed mandatory 

Libraries’ instruction component 
• Orientation for new faculty and graduate students 
• Embedded librarians – assigned directly to an online class to 

offer research assistance onsite or electronically 
• Walk-in workshops offered throughout semester on specific 

electronic resources 
• Additional Instruction Librarian position established (2012) 

 Ask-A-Librarian 
• Options for online and in-person assistance from Libraries’ 

faculty in research procedures 
o Research and Information Services Desk and Branch 

Libraries personnel (on-site) 
o Text messaging 
o Email (initiated 1997) 
o Phone 
o One-on-One appointment (initiated 2005) 
o Virtual reference service 

 Consortial group purchase/activity (2006-2008) 
 LibChat initiation (2013----) 

 University Libraries’ website  
• LibGuides 

o Web-based research guides prepared by Libraries’ 
Faculty and Staff offer information by subject, class, or 
academic department 

o Recommend resources and research tips for both onsite 
and off-campus researchers 

 University Libraries’ faculty activities  
• Participated in Association of College and Research Libraries’ 

Information Literacy Immersion Program – training in the 
teaching of information literacy 

• Member of University Council of Graduate Studies 
• Member of University Undergraduate Council 

• University Libraries’ Faculty and Staff partner with academic 
departments/colleges in provision of appropriate collections and services to 
support the educational mission of the University 
 Presentation / Instruction 

• Libraries’ Research and Instructional Services 
o Instruction as requested by academic faculty 
o ACAD courses, with pre and post testing 
o Two librarians became participants in UofM STEM 

Program (2012) 
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o Participated in beta testing of ETS Information and 
Communication Technology (iSkills) 

• Libraries’ Liaisons 
o Partners with a representative of a department or 

program to ensure library materials and services 
correspond with research, artistic expression, and 
interdisciplinary and engaged scholarship of the 
department or program 

• Public programs / Exhibits 
o 2012/2013 programs included: 

 Lincoln:  The Constitution and the Civil War 
(exhibit and 4 lectures in collaboration with 
UofM Department of History, UofM 
Department of Theater and Dance; Benjamin J. 
Hooks Institute for Social Change, and Rhodes 
College) 

 Early and Rare:  Selections from the Carroll 
and Pat Cloar Collection (exhibit and  one 
lecture in collaboration with the UofM Art 
Museum, Memphis Brooks Museum of Art, 
David Lusk Gallery, and DeltaARTS) 

 Islamic Art:  Mirror of the Invisible Word 
(onsite film / offsite lectures in collaboration 
with the Memphis Public Library and 
Information Center, Christian Brothers 
University, Muslims in Memphis Pakistan 
Association of Memphis, and UofM Muslim 
Student Association) 

 Collection Development  
• Libraries’ Liaison program – partners with a representative of a 

department or program to ensure library materials and services 
correspond with research, artistic expression, and 
interdisciplinary and engaged scholarship of the department or 
program 

• Received one-time additional funding for print collections 
(2009 -2010:  total $600,000) 

• Libraries’ funding from UofM Technology Access Fee 
stabilized at $450,000 per year 

o Base budget was reduced to $150,000 with additional 
$300,000 coming from budget reallocation by 
Academic Affairs 

o Inadequacies  
• One-time funding allocations do not allow for long-term planning in the 

development of collections (need base budget increase) 
• University Libraries’ Faculty and Staff do not adequately promote the 

Libraries’ role in the educational function of the University 
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University Libraries’ Future (2014----) 
• Develop and implement a cohesive plan for educational role to include: 

o Instructional design support for Libraries’ personnel 
o Leadership in Libraries’ Liaison instructional role with assigned 

department / program 
o Information literacy component for overall curricula 
o Assessment tool 
o Marketing of Libraries’ educational role and availability of same 
o Increased online presence via LibGuides / LibChat / Embedded 

librarians 
o Increase instructional presence across and beyond Campus (satellites) 

 Develop and implement a program of collaboration with UofM 
Tutoring Center for late hours help for students writing papers 

• Seek an additional Instruction Librarian position 
• Seek additional base-budget funding for: 

o Information technology equipment for use by students 
o Library materials, i.e. books/periodicals/electronic resources, etc. 

• Seek increase in the University Libraries’ base –budget funding when new 
courses / programs / schools are established. 
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DISCOVERY 
 

Libraries enable users to discover information in all formats 
through effective use of technology and organization of knowledge. 

 Standards for Libraries in Higher Education, 
Association of College and Research Libraries, 

2011, p. 9 
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University Libraries’ Past (1914 – 2006) 
o Strengths: 

• Maintained card catalog and serials holdings files 
 Migrated from Dewey Classification System to Library of Congress 

Classification System 
 Main Library card catalog contained total University Libraries’ 

holdings information 
 Branch Libraries card catalogs contained information only for that 

location 
 Initiated Memphis Area List of Serials in 1976 – contained serials 

holdings for all members of Memphis Area Library Council 
 Initiated Tennessee Union List of Serials in 1986 – contained serials 

holdings for 96 libraries across State of Tennessee 
• Established separate Reserve Room  

 Enhanced services in 1994 
• Microformat collections grew to over three million units by 2006 – both 

purchased collections and those received via U. S. Federal Documents 
Depository program 
 Installed reading and copying equipment  

• OCLC, Inc. services 
 Cataloging system, initiated (1971) 
 Serials holdings system, initiated  (1986) 
 ILL system, initiated (1980) 

• Initiated use of ILLiad  (2003) 
• Library Management System 

 CLSI, installed 1983 – Cataloging / Circulation 
 DRA, installed 1994 – Acquisitions / Serials / Cataloging / Circulation 

• Partners:  Jackson State Community College; Dyersburg State 
Community College; Shelby State Community College 

• Initiated librarian assisted electronic information retrieval with Dialog (1981) 
• Databases 

 Initiated use of electronic information on CD-Roms 
 Initiated use of electronic information online via OCLC FirstSearch 

services (1996) 
• Increased number of electronic databases available – over 90 

by 2006 
• Obtained Technology Access Funds to support a portion of 

purchased electronic resources (2000----) 
• Website (initiated 1994) 

 Libraries’ catalog/holdings information available 
 Electronic resources (databases and ebooks) available via EZProxy 
 Government Publications Department received national award for its 

Migrating Documents website (1998) 
o Inadequacies: 

• Interlibrary Loan services 
 Limited to faculty and graduate students until 2000 
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 If no reciprocal agreement location had available material, charges 
from lending library were passed to requestor 

 Interlibrary Loan Librarian position established (2002) 
• Limited funding for updating technology equipment and  additional electronic 

resources required tough choices 
 
University Libraries’ Present (2007 – 2013) 

o Strengths: 
• Electronic resources 

 Increased number available databases to over 150 
• Including Web of Knowledge; ScienceDirect; JSTOR; Project 

Muse; Business Source Premier; PsycInfo/Psyc Articles; 
Tennessee Electronic Library 

 Introduced ebook availability (by 2013: 76,956 titles online) 
 Increased number of journals available in electronic format 
 Initiated use of ENCORE (from Innovative Interfaces, Inc.) discovery 

product – integrates eBooks, articles, and print holdings into one 
search option 

• Integrated Library Management System 
 Initiated use of Innovative Interfaces, Inc.’s Millennium system 

(Acquisitions / Serials / Cataloging / Circulation) (2007) 
• Initiated use of Encore  - discovery platform (2008) 
• Initiated use of Content Pro – publishing and discovery product 

for digital collections (searches metadata and digital files) 
o Digital repository contains 

• Partners:  Jackson State Community College; University of 
Memphis Humphreys School of Law Library; LeMoyne-Owen 
College 

 Migrated to Innovative Interfaces, Inc.’s Sierra system (Acquisitions / 
Serials / Cataloging / Circulation / Digital Repository / Discovery 
Platform) (2012) 

• Partners:  Jackson State Community College; University of 
Memphis Humphreys School of Law Library; LeMoyne-Owen 
College 

• Catalog of collection 
 Initiated use of MARCIVE Government Publications tapes/control for 

catalog records / holdings (2004) 
 Initiated use of MARCIVE Authority Control in 2007 – to enhance 

and maintain cataloging search terms 
 Created electronic theses and dissertation metadata structure and data 

importation /crosswalk (2009) 
 Importation and integration of Lambuth Campus Branch Library 

holdings (2012) 
 Lead library for Tennessee NACO Funnel Project – Name Authority 

Component of Program for Cooperative Cataloging at the Library of 
Congress 
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 All electronic journal holdings added 
 Aggressively loaded eBooks records to improve accessibility 
 Review and update serials holdings for entry into Millennium/Sierra 

and OCLC 
• Digital repository 

 Original resource materials from University Libraries’ Special 
Collections 

 National African American Photographic Archive (NAAPA) 
 Member, Open Content Alliance – contributing materials related to the 

first 100 years of the University of Memphis, i.e. yearbooks, bulleting, 
class schedules 

 Partner with Rhodes College in support of “Crossroads to Freedom” 
 Preservation Librarian position established (2013) 

• Interlibrary Loan services 
 Available to all University of Memphis students and faculty at NO 

charge 
 Uses RAPID and  ILLiad systems 

• Shortens materials delivery time to 24 hours or less for many 
requested articles 

 Initiated electronic ILL requesting procedures via Libraries’ website 
 Initiated use of OCLC’s new WorldShare ILL capabilities 
 Initiated document delivery services to faculty offices (2011) 

• Website 
 University Libraries’ link placed on University of Memphis website; 

MyMemphis portal; UofM Mobile app 
 University Libraries initiated stand-alone app using AirPac (module 

from Innovative Interfaces, Inc.) 
 Initiated use of Google Analytics to track user searches on website 

• Recently added “Most Used Databases” links based upon 
statistics 

 Using custom JavaScript to implement QR codes that link to mobile 
formatted records, persistent link access, “cite this” links,” and 
WorldCat links 

 Presentation of: 
• LibGuides – Web-based research guides prepared by Libraries’ 

Faculty and Staff offer information by subject, class, or 
academic department 

• Ask-A-Librarian  
o Options for online assistance from Libraries’ faculty in 

research procedures 
 LivChat initiated  (2013) 

• Chat widget integrated into Classic 
Catalog, Encore, etc. to provide better 
access to help in context 

 Text messaging 
 Email 
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 Phone 
 Initiated electronic Reserve Room access in accordance with copyright 

laws 
 Created web form for reporting errors when searching electronic 

resources 
• Social Media (2010) 

 Twitter presence   
 Facebook presence 

• Emerging Technologies Librarian position established (2013) 
o Inadequacies: 

• Lack of funding for updating technology equipment and providing additional 
electronic resources continues to require tough choices, i.e. print materials 
versus electronic materials and general operating costs versus equipment costs 

• Declining attention to Tennessee NACO Funnel Project 
• Failure to provide adequate bibliographic control for: 

 Special Collections materials 
 Microfilm collections of archival and manuscript primary resources 

• Initial digital repository collection  planning did not give appropriate attention 
to metadata and platform choice 

 
University Libraries’ Future (2014----) 

• Increase digital presence through growth of digitized collections / materials 
• Develop and implement a plan for marketing University Libraries’ as the 

DISCOVERY source 
o Develop and implement a plan for marketing digital repository  

• Expand use of OCLC’s WorldShare capabilities 
• Review possible courseware integration of Reserve Room materials 
• Expand ENCORE to include EBSCO’s Discovery Service system 
• Expand locations of link for web form for reporting errors in searching 

electronic resources 
• Enhance mobile app version of University Libraries’ website 
• Develop, implement, and systematically update a plan for the introduction of 

emerging technologies to support student and faculty use of Libraries’ 
collections 

o Monitor technology services / equipment available in the marketplace 
 Develop and maintain an updated wish list of services / 

equipment needs for the University Libraries 
• Review current workflow in Collection Management and Cataloging to 

develop and implement a plan to improve efficiency in presentation of all 
materials for use by students and faculty in an appropriate timeframe 

• Pursue adding Libraries’ widgets to course shell for all D2L supported courses 
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COLLECTIONS 
 

Libraries provide access to collections sufficient in quality, depth, diversity, 
format, and currency to support the research and teaching missions 

of the institution. 
Standards for Libraries in Higher Education 

Association of College and Research Libraries, 
2011, p. 9 
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University Libraries’ Past (1914 – 2006) 
o Strengths: 

• First purchased book(1914):  Psychology of Insanity, (1912) by 
Bernard Hurt 

• “Fill the Tower” – Upon completion of the Tower annex to the Brister 
Library, the Memphis community was invited to donate books to help 
fill the shelves 

• Government Publications 
 1966:  Designated Federal Selective Depository – receive 60%   

- 80% of published Federal documents 
 1974:  Designated depository for Tennessee State Documents 
 1989:  Designated Federal Regional Depository – receive 

100% of published Federal documents; coordinate 23 Selective 
Depository Libraries in Tennessee 

• Special Collections  
 Rare book and manuscript repository 
 Mississippi Valley Collection 

• Printed and manuscript materials, maps, photographs, 
oral history tapes, transcripts documenting the history 
and culture of the lower Mississippi River valley 

• Subject areas include: 
o American Civil War 
o African-American History 
o Civil rights struggle in America 
o History of the University of Memphis 

 Archival set of UofM theses and 
dissertations  

• Federal dollars earmarked for building collections in academic 
libraries in the 1970’s  
 Bound volumes growth as indicated by collection size: 

• 1970 = 403,700 
• 1980 = 795,752 

• Initiation of OCLC services for cataloging / serials / interlibrary loan 
helped to access and share the collections 

• Initiation of the Tennessee Union List of Serials helped to share access 
and share the serials collections with members of OCLC (State, 
National, International) 

• TBR requirement for sufficient library resources for proposed new 
academic programs sometimes resulted in additional funding for 
collections, i.e. Biomedical Engineering (one-time $25,000) 

• Implemented Libraries’ Liaison / Departmental Representative 
procedures for faculty input into collection development, i.e. faculty 
requests for library materials using the annual allocation established 
for each department / college by the Dean of University Libraries for 
the one-time purchases (books & audiovisual materials) 

• Microformat units growth as indicated by collection size: 
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 1970 = 455,812 
 1980 = 1,575,897 

• Establishment of Electronic Resources Committee – review and 
recommend changes in collection of purchased databases 

o Inadequacies: 
• Lack of support from University Administration for base-budget  

increases for purchase of library materials 
 Bound volumes growth   

• 1990 = 953,130 
• 2006 = 1,168,683 

 Occasional one-time additional funding addressed only the 
one-time purchases (books) 

 Inflation in the costs for serials subscriptions and databases 
were continually covered by funds from the books budget due 
to lack of base- budget increases 

• Serials reviews were accomplished throughout 1990’s 
and early 2000’s which resulted in cancellations of 
subscriptions to remain within total materials budget 

• Lack of support from University Administration for additional 
permanent funding for operations 
 Growth in personnel required more supplies for use in 

processing and  interpreting collections 
 Could not address technology needs of personnel and updating 

of same required for use in processing and interpreting 
collections in a timely manner 

 
University Libraries’ Present (2007 – 2013) 

o Strengths: 
• Bound volume growth 

 2007 = 1,179,406 
 2013 = 1,327,545 

• Microformat units growth 
 2007 = 3,573,707 
 2013 = 3,761,113 

• Electronic books growth 
 2007 = 46,172 
 2013 = 76,956 

• Special Collections 
 2013:   10+ million manuscript pieces 

• 500+ manuscript collections 
• 1,000 maps (American and European) of the region 
• 814,569 photographs 

o Morgue files of Memphis Press-Scimitar 
• 60,000+ books 

o UofM Theses and Dissertations 
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o Includes collections on public administration, 
children’s literature, Romantic and Victorian 
literature 

• Collection Development policies revised / updated 
 Periodicals subscriptions review and subsequent cancellations 

with input from Libraries’ Liaisons and Faculty (2011) 
 Collaborated with several academic departments in the 

purchase of journals and electronic resources, i.e. Business 
Source Premier, etc. 

• Libraries’ Liaison / Departmental Representative procedures enhanced 
 Liaison’s allocated discretionary funds to address needs not 

covered by faculty requests 
• Dean of University Libraries 

 Provides collections funding, when available, for new 
academic programs 

 Provides collection development funding, when available, for 
Libraries’ faculty areas of research  

• Innovative Interfaces, Inc.’s Millennium and Sierra systems 
 Provides more thorough access to catalog of collections – 

onsite and by EZProxy 
• Catalog available on website and by mobile app via 

University’s system  
• Consortial purchases for electronic resources 

 Tennessee Board of Regents, i.e. SciFinder Scholar, 
PsycInfo/Psyc Articles 

 TENN-SHARE, i.e. MathSciNet, Chronicle of Higher 
Education; Historical Abstracts 

 Lyrasis, i.e.Project Muse, CQ Researcher  
• Learning Commons – equipment for information retrieval 

 PCs and Apples throughout McWherter Library and  Branch 
Libraries 

 Microform readers/scanners 
 Bookeye scanner 

• Research and  Information Services / Ask-A-Librarian 
 Onsite One-on-One reference consultation 
 LibChat  (virtual reference service) 
 Text messaging 
 Phone 

• Preservation of library materials 
 Binding print materials 
 Digital repository 

• Digitization of University Libraries’ Sanitation Strike 
collection 

• National African-American Photographic Archive 
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• Member OpenContent Alliance - digitization of 
materials related to first 100 years of University of 
Memphis, i.e. yearbooks, bulletins, class schedules 

o Inadequacies: 
• Continued lack of support from University Administration for base-

budget increases for purchase of library materials 
 Comparison with Funding Peers (Appendix I) 
 Comparison with ASERL (Appendix XVI) 
 WorldShare Analysis with Academic Peers – selected subject 

areas  (Appendix III) 
 Provost’s Library Allocation Committee Report (2007) 

(Appendix IV) 
 University Libraries Funding Committee Report (2013) 

(Appendix V) 
• No continuous review of the usage versus cost of purchased electronic 

resources 
• Continued lack of support from University Administration for base-

budget increases for operations 
 Digitization projects hampered by lack of equipment and 

personnel 
 
University Libraries’ Future (2014----) 

• Develop and implement a marketing plan to educate University community as 
to the collections within the University Libraries 

• Develop a plan for the future growth of Special Collections 
• Continue to emphasize the role of Libraries’ Liaisons / Department 

Representatives in collection development 
o Continue growth of e-books and e-journals 
o Develop and implement a Scholarly Communication plan 

• Review and update the Electronic Resources Policy 
o Expand collaboration efforts (within and outside University) for 

purchases of electronic materials 
• Seek support for the increase of digitization efforts / collections 
• Enhance collection development procedures by maximizing the use of the 

Sierra system 
o Initiate patron driven collection development 
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SPACE 
 

“Libraries are the intellectual commons where users interact with ideas in both physical and 
virtual environments to expand learning and facilitate the creation of new knowledge.” 
      (Standards for Libraries in Higher Education, 
             Association of College and Research 
       Libraries, 2011, p. 9) 
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University Libraries’ Past:  (1914 – 2006) 
• Physical Space 

o 1914:   
 Administration Building room(s) 

o 1929:   
 John Willard Brister Library 

• Basement; reading rooms; seven stack levels 
o 1968:  

 “Tower” addition:  12 story tower connector to Brister Library 
• Strengths: 

o Humanities and social sciences academic departments 
located in same quadrant of Campus 

o Room for collection growth 
o Increased seating capacity 
o Office space for personnel 

• Inadequacies: 
o Security 

 Multiple entrances / exits 
 Too many areas without Libraries’ personnel 

presence 
 Tower stack entrance required security personnel 

and/or security camera in response to incidents 
o Usability 

 Scattered collections 
 Poor lighting 
 Decentralized public services desks located 

throughout the three buildings 
 Inadequate office space for Libraries’ personnel 
 Lack of directional signage 

o 1968:   
 Music Branch Library: adjacent to Department of Music (3800 sq. ft.) 

o 1970:  
  Chemistry Branch Library: adjacent to Department of Chemistry (2900 

sq. ft.) 
o 1970:   

 Engineering Branch Library:  adjacent to School of Engineering (3000 sq. 
ft.) 

o 1972:   
 Mathematics Branch Library:  adjacent to Department of Mathematics 

(2000 sq. ft.) 
o 1972:   

 Audiology and Speech Language Pathology Branch Library:  within 
Department of Audiology and Speech Language Pathology’s Downtown 
Medical Center building  (850 sq. ft.) 
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o 1991:   
 Earth Sciences Library:  maintained by and adjacent to the Center for 

Earthquake Research and Information:  not an official branch library – 
University Libraries provides only technical services, i.e cataloging / 
periodicals, and access to circulation module in Libraries’ management 
system 

o 1994:   
 Ned R. McWherter Library:  250,000 square feet (195,000 assignable);  

• Strengths: 
o 4 floors, fully accessible for persons with disabilities 

 Libraries’ personnel presence on all floors 
 Noise producing services on floors 1 and 2; quiet 

study areas on floors 3 and  4 
o 2,180 seats 
o 22 group study rooms 
o 153 assignable faculty/graduate student study carrels 
o Instruction Center (2 classrooms) 
o Ergonomically designed office spaces for Libraries’ 

personnel; office for each Libraries’ faculty member 
o 24 hour study room with vending 
o Compact shelving for microformat materials and in Special 

Collections 
o Separate HVAC in Special Collections stacks 
o Closed stacks for microforms collection 
o Built to earthquake standards 

• Inadequacies: 
o Poor design of front doors results in environmental issues 

in the Rotunda (i.e. too cold during winter months) 
o Poor lighting, especially around Rotunda on all floors 
o Insufficient growth allowed for office spaces for Libraries’ 

personnel 
o Earthquake standards required shelving to be bolted  into 

floor, which greatly hampers rearrangement of collection 
o Lack of directional signage 

o 1994:   
 Closed Engineering Branch Library / incorporated holdings / staff  into 

McWherter Library (was planned in design of McWherter Library)  
o 1994:   

 Incorporated Learning Media Center  holdings / staff  into McWherter 
Library collection (not previously administered by University Libraries 
and was not planned in design of McWherter Library) 

o 1994:    
 Maintained storage on 4 stack levels of Brister Library:  17,000 sq. ft. 

assigned 
• Strengths: 

o On-campus location 
• Inadequacies: 
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o Poor lighting 
o Inappropriate HVAC conditions for storage of library 

materials 
o Lack of priority given to the University Libraries’ space 

needs 
 Previously assigned space usurped by other entities 

within University without discussion or notification 
with / to University Libraries 

• Lack of security for library materials 
 No custodial staff assigned for general 

environmental maintenance 
o 1996: 

 McWherter Library: 
• Response to burst sprinkler pipe by University Libraries’ and 

UofM Physical Plant personnel kept loss to a minimum 
o Flooded half of second floor and half of first floor 

o 2001: 
 McWherter Library: 

• Microforms Service Desk closed:  Personnel incorporated into 
Periodicals Department 

• Microforms collection moved from closed stacks to public area on 
second floor  

o 2003:  
 McWherter Library: 

• Reassigned one Group Study Room on floor 3 for Libraries’ 
faculty office  

 
• Virtual Space 

o 1976: 
 Initiated use of OCLC’s online cataloging applications 

o 1980: 
 Initiated librarian-assisted online bibliographic searching via Dialog 

o 1983: 
 Implemented Computer Library Services, Inc. (CLSI) online public access 

catalog / circulation system 
• Designed/executed computer systems room with raised floor and 

appropriate electrical access / HVAC 
o 1994:  

 McWherter Library provided:   
• 221 public/personnel data connections available 
• Computer systems room with separate HVAC; raised floor; 

appropriate electrical access 
 Migrated from CLSI system to Data Research Associates (DRA) system 

for online catalog / circulation / acquisitions / serials 
• Partner libraries:   Dyersburg State Community College, Shelby 

State Community College; Jackson State Community College 
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 Began development of University Libraries’ website 
o 1995: 

 University Libraries’ website went “live” 
 McWherter Library: 

•  Instruction Room 225:  interior designed for 30 pcs for hands-on 
teaching / learning experience 

o 1997: 
 McWherter Library  

• 24-hour study room became 24 hour computer lab – administered / 
supervised by University’s Information Technology Division 

• Installed GoPrint networked printing system  
o 2001: 

 Installed EZProxy on University Libraries’ website for off-campus access 
to licensed electronic materials via University Libraries’ website 

o 2002: 
 McWherter Library: 

•  Instruction Room 225:  COMWEB installed allowing instructor to 
manipulate viewing on all 30 pcs 

 Wireless internet access became available in McWherter Library and 
branch libraries 

 
University Libraries’ Present (2006 – 2014) 

• Physical Space: 
o 2006: 

 McWherter Library: 
• Government Publications / Periodicals Public Services Desks 

consolidated with Reference Public Service Desk to form Research 
and Information Services Desk in Commons Room on first floor 

• Learning Commons 
o Redesigned first floor Reference Desk / Area to house 

Commons Room with pcs/printers 
o Redesigned first floor Government Publications Area to 

house extension of Learning Commons pcs / printer 
o Installation of Information Technology Systems Help Desk 

in first floor Commons Room 
o Redesigned public areas on floors 2, 3, 4 to house extension 

of Learning Commons pcs / printers 
o Installed User Assistance Stations on floors 2, 3, 4 

• Two Group Study Rooms assigned to Special Collections for 
project space on floor 4 

• Upgraded directional signage 
o 2007: 

 McWherter Library 
• Former 24 hour computer lab became Einstein’s Bagel 

o 2008: 
 McWherter Library 
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• Benjamin Hooks’  office suite installed on floor 4 
• Reassigned one Group Study Room to Libraries’ faculty office on 

floor 3 
o 2009: 

 Earth Science Branch Library closed – collections merged into McWherter 
Library 

 Former Microforms closed stacks area proposed for larger classroom / 
meeting room   (funding not available) 

o 2010: 
 Chemistry Branch Library 

• Closed / incorporated holdings / staff into McWherter Library 
o 2011: 

 Lambuth Campus Branch Library: 
• Received with establishment of UofM Lambuth Campus 
• Inadequacies: 

o No elevator 
o No restroom facilities for persons with disabilities 
o No restroom facilities on main floor 
o Lack of viable instruction facility 
o Environmental concerns, i.e. mold in basement level 
o Entrance/exit door configuration 

 Security gates inoperable  
 Audiology / Speech Language Pathology Branch Library renamed 

Communication Sciences Branch Library 
o 2013:  

 McWherter Library 
• 1,800 seats available 
• 152 individual study carrels available 
• 17 group study rooms available (including larger collaborative 

room in first floor Commons Room 
 

Inadequacies 
• McWherter Library: 

o Poor design of front doors remains an environmental issue 
o Ongoing HVAC issues throughout building 
o Poor lighting around Rotunda on all floors remains an issue 
o Insufficient public programming presentation space 

 Lack of funding for request first made in 2009 for conversion 
of Room 213 to large classroom / meeting space 

o Lack of coordination point for updating directional signage 
• Brister Library Storage: 

o Security of  materials remains an  issue 
 Assignment of space priorities remains an issue 

o Environmental issues remain 
• Branches: 

o Lack of space in Communication Sciences Branch Library 
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 New building on Park Avenue Campus 
• Concerns regarding space allocation for Branch 

Library:  materials and personnel space with the 
announcement of additional programs assigned to the 
Park Avenue Campus 

o Lambuth Campus Branch 
 Continues to have access problems due to lack of elevator 
 Space for personnel is not optimum 
 Lack of an updated instructional classroom 

• Virtual Space 
o 2008: 

 Migrated from DRA system to Innovative Interfaces, Inc. Millennium 
system:  circulation; catalog; acquisition; serials; electronic resources 
management 

• Partner libraries:    UofM Humphreys School of Law Library; 
Jackson State Community College; LeMoyne-Owen College 

• Initiated use of Serials Solutions 
 Expanded information access in Millennium 

• Initiated use of Encore (QuickSearch); added search box to website 
homepage 

• Initiated ResearchPro (Article QuickSearch) 
o 2009: 

 McWherter Library: 
• Initiated hosting of non-Libraries’ servers in Libraries’ Information 

Systems Department 
o 2011: 

 Expanded information access in Millennium 
• Initiated  use of ContentPro (digital collections software) 

o First live collection in December 2011 
o 2012: 

 Expanded information access in Millennium 
• University Libraries Digital Repository launched 
• Encore Synergy replaced ResearchPro 

o 2013: 
 Migrated to Innovative Interfaces, Inc. Sierra platform 

• Initiated redesigned Encore search box on University Libraries’ 
website homepage 

 
Inadequacies 

• Lack of base-budget funding for support of increasing “virtual”  needs and 
planning for same 

 
University Libraries’ Future (2014----) 

• Physical Space 
o 2014: 

 McWherter Library 
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• Burst sprinkler pipe on second floor flooded  second and first 
floors 

o Rapid response from Libraries and Physical Plant personnel  
o Final results as yet unknown 

• Ongoing HVAC issues throughout building 
o Plans for future: 

 Insure Brister Libraries’ Storage remains environmentally appropriate for 
storage of library materials 

• Seek additional off-site storage for library materials 
 Lambuth Campus Branch: 

• Address accessibility issues 
• Design/implement an Instruction Center 
• Develop plans to update library furnishing, décor, etc. 

 Park Avenue Campus Branch 
• Seek and  maintain a communication flow with those responsible 

for the planning of the facility 
o Review design for possible inclusion of additional 

collections 
o Develop plan for movement of collections and updating 

Libraries’ catalog 
 McWherter Library 

• Develop/implement plan for maintenance of a clean facility 
• Commons Room, first floor 

o Upgrade furnishings and technology available in FishBowl 
o Redesign to provide more individual one-on-one 

consultation space  
• Seek return of space assigned for Benjamin Hook’s office suite on 

floor 4 to University Libraries’ control as originally promised by 
University Administration 

• Establish Room 220 as a viable Preservation lab and workspace 
• Develop and  implement a space utilization photo survey to 

provide information on usage needs / timing 
o See Appendix VII for  2012/2013 four month sample of 

usage statistics 
• Develop and implement a systematic plan to review and upgrade 

building security 
• Develop a plan for replacing and update aging and worn 

furnishings 
• Virtual Space 

o Plans for the future 
 Libraries’ website 

• Upgrade website to provide more responsive design 
o Review interfaces and upgrade as required 

 Explore use of Pinterest, YouTube, Instagram, and RSS capabilities 
 Establish a systematic review of the various discovery platforms to 

ascertain that one currently in use best meets the needs of Libraries’ users 
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 Implement viable and reliable technology to support routine “face to face” 
contact between McWherter Library and all Branches, especially with 
Lambuth Campus Branch 
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MANAGEMENT / ADMINISTRATION 

 
Libraries engage in continuous planning and assessment to inform 

resource allocation and to meet their mission effectively and efficiently. 
Standards for Libraries in Higher Education, 

Association of College and Research Libraries, 
2011, p. 9 
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University Libraries’ Past (1914 – 2006) 
o Strengths: 

• Organization 
 Librarian (1914 – 1970) 
 Director (1970 – 1999) 

• Reports to Vice President for Academic Affairs / 
Provost 

• Libraries’ Administration 
o Coordinator Public Services & Coordinator of 

Technical Services (?  - 1989) 
o Associate Director (1989 -1999) 
o Assistant to the Dean (1994 – 1999) 

 Dean (2000 ----) 
• Reports to Provost  
• Member, Deans’ Council 
• Member, Technology Access Fee Committee 
• Participant,  Provost’s Deans / Directors / Department 

Head meetings  
• Libraries’ Administration 

o Associate Dean (2000----) 
 Member, Academic Affairs Business 

Officers Group 
 Participant, Provost’s Deans / Directors / 

Department Head meetings 
o Assistant to the Dean (2000 ----) 

• Libraries’ Administrative Council – advisory to the 
Director / Dean and  communication avenue to all 
Libraries’ personnel 

• Staff Development Day (Spring ) and Fall Retreat 
• Organizational changes 

 1966 – 2006:  Government Publications functioned as a 
“library within a library,”  i.e. provided for own technical 
services, reference/public services, and circulation 

 1994:  Assumed responsibility for Learning Media Center;  
     incorporated into Microforms Department 

 2004:  Microforms Department incorporated into Periodicals 
     Department – Microforms Department service desk  
     closed 

• Strategic Plans 
 1995 -2000 
 1996 – 2001 
 1997 – 2002 
 1999 – 2004 
 Interim Plan:  2000 – 2005 
 2003 – 2006 + Progress Report 
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• Budget 
 1970’s received Federal funds to support book collection 

expansion 
 University Libraries has separate library materials procurement 

procedures – not part of normal UofM Procurement Services 
• Exception:  Items requiring license agreement signature 

must be processed through UofM Legal Counsel and 
UofM Procurement Services 

• Collaboration / Consortia participation 
 MALC (Memphis Area Library Council) 

• Developed  and implemented Memphis Union List of 
Serials 

 TN State Library and Archives (TSLA) 
• Developed and implemented TN Union List of Serials 

with grant funding from TSLA  
• TN Electronic Library – participated in development 

 TN Board of Regents 
• Director / Dean member of TBR Library Deans / 

Directors Group 
• Participated in joint purchases of electronic resources, 

i.e SciFinder Scholar, Safari eBooks, Psyc 
Abstracts/PsycArticles 

• Libraries’ Faculty 
 Obtained full faculty status in 1973 
 One Faculty Senate representative 

• Faculty Senate Secretary (2 years) 
• University of Memphis Representative to the TBR 

Faculty Sub-Council (7 years) 
 University Committees / Groups service  

• Deans / Directors / Department Heads –  invited by 
Provost 

• Various Standing and Special Committees appointed by 
President, Provost, or Faculty Senate 

 Libraries’ Committees – as assigned by Director / Dean 
 Libraries’ Faculty meetings 

• Libraries’ Tenure and Promotion Committee 
• Libraries’ Support Staff 

 One Staff Senate representative 
 Libraries’ Support Staff Association  

• Responsible for social activities (? – 1999) 
• Advisory to the Dean (2000 ----) 

 University Committees / Groups service includes: 
• Human Resources Partners 
• Focus on Finance 
• Academic Business Officers 

 Libraries’ Committees – as assigned by Director / Dean 
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o Inadequacies: 
• Lack of support from University Administration for base-budget 

increases for general operations 
• Fines / fees system through Burasr’s Office is onerous 

 University Libraries required to be fiscally responsible for 
unpaid fines / fees 

• Lengthy process for orders requiring license agreement review / 
signature  

• Organizational changes 
 Changes mandated by the Dean with little input from Libraries’ 

Faculty and Staff 
 Timeline for filling vacant positions is lengthy 

 
University Libraries’ Present (2007 – 2013) 

o Strengths: 
• Dean (2000----) 

 Reports to Provost 
• Assigned to work with Special Assistant to the Provost 

for Academic Planning (2013----) 
o Prepare a “vision” for the University Libraries 

 Member, Deans Council 
• Member, Technology Access Fee Committee 

 Participant – Provost’s Deans / Directors / Department Head 
meetings 

 Libraries’ Administration: 
• Associate Dean 

o Member, Academic Business Officers Group,  
(2007 – 2012) 

o Participant, Provost’s Deans / Directors / 
Department Heads meetings 

• Assistant to the Dean (2000 – 2011) 
• Assistant to the Dean for Assessment and Planning 

(2011 ----) 
• Assistant to the Dean for Community Engagement 

(2012----) 
• Business Officer II position established 2012 

 Libraries’ Administrative Council – Department Heads, Staff 
Representative, Faculty Representative – advisory to the Dean 
– communication avenue to all Libraries’ personnel 

 Staff Development Day (Spring) and Fall Retreat 
• Budget 

 2009-2010:  $600,000 stimulus funds received for purchase of 
library materials 

 Process for orders requiring license agreement review / 
signature now much quicker 

• Libraries’ Faculty 
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 One Faculty Senate Representative 
 University Committees / Groups service 

• Various University Standing and Special Committees 
appointed by President, Provost, or Faculty Senate 

 Libraries’ Faculty meetings 
• Libraries’ Tenure and Promotion Committee 

 University Libraries’ Committees – as appointed by Dean 
• Libraries’ Support Staff 

 One Staff Senate representative 
 Libraries’ Support Staff Association  

• Advisory to the Dean  
 University Committees / Groups service includes: 

• Human Resources Partners 
• Focus on Finance 
• Academic Business Officers 

 University Libraries’ Committees – as appointed by Dean 
• Strategic Plan 

 2007 – 2010 + Progress Report 
 2013 – 2018  (Appendix XI) 

• Plan on 5-year cycle 
• Committee appointed by the Dean (2 year terms) 

o Chair: Assistant to the Dean for Assessment and 
Planning 

o Reviews current plan and reports progress 
annually 
 Seeks input from Libraries’ 

Administrative Council, appropriate 
supervisors, and all Libraries’ personnel 

o Encourages the alignment between strategic 
plan and written annual reports from throughout 
Libraries 

o Post plan on public website 
• Organizational changes 

 Periodicals/Microforms Desks closed (2006) 
• Staff distributed to 

o Preservation 
o Collection Management 
o Cataloging 
o Branch Libraries 

 Interlibrary Loan moved to be a component of Collection 
Management (2006) 

 Government Publications Desk closed (2006) 
 Research and Information Services Desk established (2006) 
 Learning Commons established (2007) 

• User Assistance Desks on McWherter Library floors 2, 
3, 4 manned by student assistants 
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 Accepted “gift” of Lambuth Library (2011) 
• Renamed Lambuth Campus Branch Library 

o Inadequacies: 
• Budget 

 Continued lack of support from University Administration for 
Base-budget increases for general operations --- see Appendix I 
– VI for the following items: 

• Comparison with Funding Peers (Appendices I and II) 
• Provost’s Library Associations Committee Report 

(2007) (Appendix IV)  – no response from Provost 
• University Libraries Funding Committee Report (2013) 

(Appendix V) - No direct response from  Provost 
o Provost indicated the formation of yet another 

committee to prepare a “vision” for the 
University Libraries 

• Historical Expenditures spreadsheet (2007 – 2013) 
(Appendix VI) 

• WorldShare Collection Analysis comparison to 
Academic Peers (Appendix III) 

 Fines/fees system is onerous 
• Requires University Libraries to be responsible for 

unpaid fines/fees 
• Permanent reductions in revenue accounts require 

corresponding reduction in operating account 
• Organizational changes 

 Changes were mandated by the Dean with little input from 
Libraries’ Faculty and Staff 

• Appointed committees to plan and implement 
transitions / training, but gave no follow-through 

o Training still continues after 5 years 
• Many involved personnel were dissatisfied with the 

manner in which changes occurred 
 Established “staffing pool” to help fill-in absences, as needed 

• Not properly supervised and resulted in being generally 
for absences in branch libraries 

 Timeline for filling vacant positions not fully established 
• Positions open for weeks / months without any progress 

toward filling positions 
 
University Libraries’ Future (2014----) 

• Dean (2000---) 
o Report to the Provost 

 2014:  Assigned to meet on a regular basis with the Vice 
Provost of Information Systems to review / address University 
Libraries’ programs / services / issues  

• Future plans: 
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o Develop and implement an Assessment Plan, include:  
 Current activities 
 Maintenance of a strategic planning schedule 
 Align Libraries’ Strategic Plan with University Strategic Plan 
 Incorporate LibQual and ClimateQual findings and proposed actions 

• Promote findings and responsive actions 
 Develop future plans 
 Marketing results 

o Budget 
 Seek increases related to inflation factor at a minimum 
 Develop and  implement review of Electronic Resources on a 

scheduled basis 
 Attain consistency in approach to meeting the changing needs of users 
 Remain optimistic about budget planning, even when funding is 

lacking 
• Continue to move forward with resources available 

o Organization 
 Dean will continue to work, as assigned by the Provost, with the 

Special Assistant to the Provost for Academic Planning and the Vice 
Provost of  Information Systems 

 Develop and implement plan for future organizational changes, 
include: 

• Evaluation of current organization 
• Determine staffing needs, including: 

o Distance Education Librarian position 
o Additional personnel at Lambuth Branch Library 
o Regaining positions lost during ‘buyout’ 

• Timeline for the advertising / recruitment / hiring process for 
all vacant positions 

o Include information on UofM Academic Affairs’ 
process and timeline 
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PERSONNEL 
 

Libraries provide sufficient number and quality of personnel to ensure  
excellence and to function successfully in an environment of 

continuous change. 
Standards for Libraries in Higher Education 

Association of College and Research Libraries, 
2011, p. 9 
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University Libraries’ Past (1914 – 2006) 
o Strengths: 

• University Libraries’ Faculty 
 University Libraries’ professional librarians attained faculty status in 

1970’s 
 Faculty activities included: 

• Participation in and  presentations at international meetings: 
o International Federation of Library Associations 
o Presentations in China, Australia, Germany, Russia 

• Served as officers / representatives in international  / national / 
state professional organizations 

o American Library Association 
 Tennessee Chapter Councilor 
 Various ALA and ALA Divisions/Affiliates 

Committees 
o Tennessee Library Association 

  President (2 faculty) 
 Secretary (1 faculty) 
 Various TLA Committees / Roundtables / Sections 

– Chairs and members 
• Support staff 

 Staffing Pool established for interim coverage of service desks when 
needed 

• University Libraries’ Committees 
 Initiated 2001 (see Appendix VIII) 

• Employee  recognition 
 Participated in University mandated employee performance reviews for 

both Faculty and Staff 
 Faculty: 

• One received Employee of the Year (1991/1992) 
 Support staff: 

• Since 2004:   10 Libraries’ support staff have received Quarterly 
Outstanding Employee of the University and/or  Annual 
Distinguished Employee of the University awards 

o Inadequacies: 
• University Administration did not fully appreciate the need for faculty status for 

professional librarians  
• Minimal travel  /  professional development funds were available for Libraries’ 

faculty 
• No travel  / professional development funds were available for Libraries’ non-

faculty personnel 
• Lack of personnel training plan 

 
University Libraries’ Present (2007 – 2013) 

o Strengths: 
• University Libraries’ personnel  
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 Comparison with U of M Funding Peers, 2011-2012 (Appendix II) 
• University Libraries’ Faculty 

 Faculty education and experience (see Appendix IX) 
 Sample position descriptions (see Appendix X) 
 University Libraries’ Tenure and Promotion Committee / Process 

• Tenured faculty serve as mentors to tenure-track faculty 
• Established Writing Group to help tenure-track faculty produce 

presentations and  articles for submission to organizational 
meetings and publishers 

• Tenure requirements include: 
o Must have 2nd subject masters or steady progress toward 

same 
o Must have publications in refereed journals 
o Must be active in professional associations 

 Faculty activities included: 
• Continue participation in and presentations at international 

meetings 
o International Federation of Library Associations 
o Presentations in England and Spain 

• Continue to serve as officers / representatives in international / 
national / state professional organizations 

o American Library Association 
 Tennessee Chapter Councilor 
 Various ALA and  ALA Divisions/Affiliates 

Committees 
o Tennessee Library Association 

 Various TLA Committees, Roundtables/ Sections—
Chairs and members 

• University Libraries’ Committees 
 See Appendix VIII for listing, description of responsibilities, assignments 

• Employee recognition 
 Participate in University mandated employee performance reviews for 

both Faculty and Staff 
 Support staff; 

• Continues to be recognized by Quarterly Outstanding Employee of 
the University and/or Annual Distinguished Employee of the 
University awards 

• 2012:  Tennessee Library Association’s Support Staff Award 
received by a University Libraries’ LAIII 

 Established in-house TopNotch Tiger award  (2011) 
• Employee training 

 Increased travel / professional development budget for both Faculty and 
Staff 

• Professional Development Committee  - Faculty:  oversees faculty 
policy/requests/allocations 
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o New faculty receive special travel allocations from Dean of 
University Libraries during first year of service 

• Professional Development Committee  - Staff:  oversee 
requests/allocations 

o Policy is overseen by Dean of University Libraries 
 Personnel Development Day and Fall Retreat: for all University Libraries’ 

personnel 
• Spring:  Personnel Development Day responsibility of Personnel 

Development Committee 
• Fall:  Fall Retreat responsibility of Dean of University Libraries 

 Encourage all personnel to take advantage of training offered by UofM 
Human Resources Department 

 Systems support staff  obtained software certifications 
 Learning Commons  

• Student Supervisor trains student assistants in use of electronic 
resources (2011----) 

• Develops online “knowledge base” for use by all Research and 
Information Services personnel 

o Inadequacies: 
• Loss of 9 positions in 2009 buyout 

 Comparison of staffing levels with funding peers (See Appendix II) 
• Lengthy process for filling vacant positions (both faculty and support staff) 

 In-house process 
 UofM process 

• University Libraries’ Committees 
 Committees leadership appear uncertain as to responsibilities 
 No follow-through on reporting process 
 Assignments not updated in timely manner 

• Many position descriptions not updated (both faculty and support staff) in a 
timely manner 

 
University Libraries’ Future (2014----) 

• Develop a long range plan for personnel needs  
o Address experience/education requirements 
o Address responsibilities of each position 
o Prioritize need for positions 
o Update plan on scheduled basis, ready for use at a moment’s notice 

• Develop and implement in-house procedures for filling vacant positions 
• Develop a mentor program for support staff 
• Develop and implement a training program for all new faculty and support staff 

o Information on in-house policies and procedures 
o Introduction to appropriate Libraries’ personnel 
o On-site visits to all main Campus branches and storage sites 
o Continue to revise and update Learning Commons “knowledge base” 

• Review current Staffing Pool training / assignments 
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o Develop and implement a coordinated program with assigned oversight for the 
maintenance of this pool 

• Develop and implement cross-training procedures in all areas of the University 
Libraries 
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EXTERNAL  RELATIONS 
 

Libraries engage the campus and broader community through 
multiple strategies in order to advocate, educate, and 

promote their value 
Standards for Libraries in Higher Education 

Association of College and Research Libraries 
2011, p. 9 
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University Libraries’ Past (1914 – 2006) 
o Strengths: 

• 1970:  “Help Stop the Echo” 
 Memphis State College sought community’s help to fill the Brister 

Tower with books 
• 1992:  Director of University Libraries’ spearheaded attendance by academic 

librarians at Tennessee Library Association’s Library Legislative Day to 
advocate for all types of libraries, including academic libraries 

• 1994: 
 Assistant to the Director position established (to guide external 

relations) 
 Friends of the University Libraries founded 

• Friends’ Endowment established 
 Public programming began 

• Ethics of Electronic Information in the 21st Century  (EEI21) – 
1996 – 2007) 

o International scholarly annual symposium 
• Delta-Everything Southern (2006 ---- )  

o Annual conference  - distinguished speakers, images 
and music 

• Banned Books Week 
o Annual presentations in McWherter Library Rotunda 

• University 
 Libraries’ faculty on 

• University Committees 
• Faculty Senate 

 Faculty Senate Committee on Libraries 
 Assignment of part time Development Officer by UofM Office of 

Development 
o Inadequacies: 

• Campus / Community support 
 Lack of plan for engagement 
 Lack of funding  

• Public programs 
 Lack of funding 
 Lack of space to hold programs 

• University 
 Lack of UofM Administration’s acknowledgement of Libraries’ 

participation in external relations / fundraising 
 Inactivity of Faculty Senate Committee on Libraries 

 
University Libraries’ Present (2007 – 2013) 

o Strengths: 
• University 

 Libraries’ Faculty and Staff on  
• University Committees 
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• Faculty Senate 
• Staff Senate 

 Faculty Senate Committee on Libraries 
 Part-time Development Officer assigned to University Libraries 

• Libraries’ Liaisons program helps build information base among academic 
faculty 

• Libraries’ Website (est. 1994) helps to spread word about Libraries’ 
collections and services 

• Libraries establish presence on Twitter and Facebook (2011) 
• Friends of the University Libraries supports programs and collections 

 100 Books for 100 Years 
 Faculty Scholarship Week 
 Digital signage in McWherter Library Rotunda 

• Assistant to the Dean  retitled:  Assistant to the Dean for Community 
Engagement (2012) 
 Expansion of public programming includes for 2012/2013: 

• Exhibits (supporting lecture noted) 
o Lincoln:  The Constitution and the Civil War / 4 

lectures (Collaboration with UofM Department of 
History, Benjamin J. Hooks Institute for Social Change, 
and Rhodes College) 

o 100 Book for 100 Years 
o Impact and Influence:  The Church Family of Memphis 
o Faculty Scholarship Week 
o Early and Rare:  Selections from the Carroll and Pat 

Cloar Collection / 1 lecture (Collaboration with UofM 
Art Museum, Memphis Brooks Museum of Art, David 
Lusk Gallery, and DeltaARTS) 

• Lectures: 
o “Know Your Neighborhood”  (4 lectures) 
o “From Letter to Grid” 
o “Women Making History Every Day” 
o “Help Me to Find My People” 
o “Islamic Art:  Mirror of the Invisible World” (onsite 

film / offsite lectures) (Collaboration with Memphis 
Public Library and Information Center, Christian 
Brothers University, Muslims in Memphis, Pakistan 
Association of Memphis, UofM Muslim Student 
Association) 

• The Delta Conference (continues) 
o Attendance ranges from 300-400 
o Planning Committee includes 

 Local community members 
 Friends’ members 
 UofM Faculty 
 University Libraries’ personnel 
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o Funds gained from conference  support the Friends of 
the University Libraries’ endowment 

• Continues Banned Books Week readings in the Rotunda 
• Membership / participation in library associations 

 American Library Association 
• National Library Legislative Day 

 Tennessee Library Association 
• Tennessee Library Legislative Day 

 Memphis Area Library Council 
 West TN Academic Library Consortium 

o Inadequacies: 
• Campus / Community support 

 Engagement plan not widely known throughout University Libraries 
 Continued lack of funding 

• Public programs 
 Continued lack of funding 
 Continued lack of space to hold programs 

• University Administration 
 Continued lack of Administration acknowledgement of Libraries’ 

participation in external relations / fundraising 
 Inactivity of Faculty Senate Committee on Libraries 

 
University Libraries’ Future (2014----) 

• Be known as a welcoming location 
• Be known as a vital part of the University of Memphis’ mission 
• Seek funding for redesign of Room 213 for use as a public programming and classroom 

venue 
• Continue to expand public programming and collaboration with other entities for same 
• Develop and implement a marketing plan to include: 

o Collections / services 
o Programming 
o Donating funds 

• Establish a Student Advisory Group to work with the Dean of University Libraries 
• Expand the work and influence of the Faculty Senate Committee on Libraries 
• Enhance the Libraries’ Liaisons program to promulgate information about the Libraries’ 

services and collections 
• Develop a social media plan to enhance the Libraries’ current presence, i.e. Pinterest, 

Instagram, a blog, RSS feed, etc. 
• Develop  and implement a plan to enhance digital exhibition space 
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