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 Dr. Frank Andrasik, Department Chair

 Welcome to the Department 

 Dr. Robert Cohen, Graduate Coordinator

 General information

 Dr. Randy Floyd, Associate Chair

 Embodying Ideals as a Graduate Student

 Dr. Jim Murphy, Clinical Director

 Productivity and Success

 Dr. Meghan McDevitt-Murphy, MSGP Director

 The Many Roles of a Grad Student



Graduate Programs Orientation

Overview of my part of this session

 Structure of the Department

 Graduate Student Activities 

 Graduate Student Funding  

 Student Evaluations

 Sources for help  

 Final comments
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Structure of the Department: 
Programs

 Clinical Dr. Jim Murphy

 Experimental Dr. Robert Cohen

 School Dr. Tom Fagan
Dr. Randy Floyd

 General (MSGP) Dr. Meghan McDevitt-Murphy



Structure of the Department:
Research Areas

 Behavioral Neuroscience

 Child and Family Studies

 Clinical Health Psychology

 Cognitive Psychology

 Psychotherapy Research



Structure of the Department:
Major Professor

 Doctoral Programs:  Assigned

 MSGP Program: Arranged by student

 M.A./Ed.S.:  Dr. Fagan



Structure of the Department:
Major Professor

 Importance of the 
Major Professor/Student relationship
 Apprenticeship model

 Milestones

 You’re not an undergrad anymore!
 Commitment to lab



Structure of the Department
(continued)

 Graduate Secretary:  
Cynthia Walker

 Some of her duties
 Issues permits for restricted courses

 Manages student files

 Communicates deadlines, etc.

 She will communicate with you through 
your memphis.edu address
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Graduate Student Activities:
Courses

 If on Graduate Assistantship, must be 
enrolled for at least 9 hours.

 Consult with Major Professor

 Common courses across doctoral and 
MSGP programs
 Methods (7301)

 Stat 1 (7302)



Graduate Student Activities:
Courses

 First Year Colloquium

First session:

Friday, August 26, 2016

Room 208

1:00 – 2:00               



Graduate Student Activities:
Research

 Research involvement required every
semester

 Research practica

 Research area meetings

 Lab meetings

 Department Subject Pool



Graduate Student Activities:
Milestones

 For MSGP students:
 Masters Thesis or Specialty Review

 For M.A./Ed.S students:
 M.A.: Oral exam

 Ed.S.: Praxis



Graduate Student Activities:
Milestones

 For Doctoral students:
 Masters Thesis

 Mid-Point Milestone 

 4 options for Clinical students

 4 options for Experimental students

 Specialty exam for School students

 Dissertation



Graduate Student Activities:
Milestones

 See Department Graduate Handbook for 
committee membership, forms, etc.

 Registering for Milestone Hours

 There is paperwork for both proposal 
and final defense meetings.
 Some for department

 Some for Graduate School

 Grad School forms go to Laura Simpson 
in Main Office



http://www.memphis.edu/psychology/graduate/index.php



http://www.memphis.edu/psychology/resources/mediaresources.php



http://www.memphis.edu/psychology/resources/mediaresources.php



Funding



Graduate Student Funding

 Types of funding
 GAs:  RAs versus TAs 

 Department assistantships

 Grants

 Placements/Outside agencies

 Fellowships and awards

 Obligations



Student 
Evaluations



Student Evaluations

 First year Clinical and Experimental 
students evaluated in December, by 
program faculty.

 All students for all programs are 
evaluated in May, again by program 
faculty.

 Important to meet with Major Professor 
before and after evaluation meetings.



Sources for Help



Sources for Help

 Graduate Catalog

 Department Graduate Handbook

 Chair, Program Directors, Cynthia, Me

 GSCC
 Represent you at faculty meetings

 Distribute some travel funding

 Department Grievance Committee



Final Comments



Embodying Ideals as a Graduate Student: 
Professional and Research Ethics, 

Respect for Diversity, and
Institutional Protections

Randy G. Floyd
Associate Chair, Department of Psychology









Ethical Principles of Psychologists and Code of Conduct





• Complete “Un of 
Memphis Courses” 
and “Social & 
Behavioral Research 
Basic/Refresher”

CITI Training  Modules
http://www.citiprogram.org

• 17 modules
• Achieve an 

average of 80% 
on all quizzes





Family Educational 
Rights and Privacy Act 
(FERPA) Tutorial

• https://my.memphis.edu/
• Graduate Assistant tab
• FERPA channel

https://my.memphis.edu/


Department Diversity Statement

The University of Memphis Department of Psychology seeks to understand and 
address issues of culture, disability, ethnicity, gender, generation, sexual orientation, 
national origin, privilege, race, and different views on religion in education, policy, 
research, practice, recruitment, and retention of diverse populations. In this, it strives 
to offer resources that promote goals of cultural humility, mutual respect, and social 
justice at the level of the department, university, and broader community. 

Psychology Diversity Committee

Co-chairs: Dr. Randy Floyd and Dr. Idia Thurston

Members: Dr. Xiangen Hu, Dr. Elizabeth Meisinger, and Dr. Robert Neimeyer

Student members: Kenneth Barideaux, Alison Pickover, and Brianna Stith 



https://umwa.memphis.edu/umpolicies/UM1781.ht

m

https://umwa.memphis.edu/umpolicies/UM1781.htm








Two Additional Tutorials

http://training.newmedialearning.com/diversity/umemphis/ http://training.newmedialearning.com/psh/umemphis/

Obtain a score of 80% or higher









Productivity and Success in Graduate School 

James G. Murphy, Ph.D.

Professor 
Department of Psychology 



Stay Healthy and Balanced

 Make time to do the things you 
love to do 
 Sleep and eat well! 
 Get and provide social support

 your classmates will be like family so
invest in those relationships (and find 
friends outside of the department)

 You may have less 
time for TV/internet relative 
to undergrad but be sure 
to carve out time for 
fun/exercise/family



Stay Healthy and Balanced

 Procrastinating undermines health and balance (you 
will worry about the things you put off) 

 Reframe: grad school demands way more time than 
undergrad but not unlike other professional programs 
(law/med school) or occupations

 Learn how to manage stress (meditation, support, 
exercise, etc.)

 Develop interests and 

friendships outside of the 

department



Engage and Contribute

 Fully engage in your lab, your 

program, the department,  your 

placements, your field; be nice and 

be a good citizen  - this matters as 

much as your grades or other elements of performance 

 Make a strong positive impression on all 
faculty/supervisors 
 They will write you letters for years to come to help you get  jobs/internships

 Think of yourself as a contributor to your lab/placement rather than as a 
consumer looking to get a particular experience/CV line

 Be professional in all domains – respond to emails promptly, be engaged in 
meetings and class, don’t surf the web or text during class or on placement 



Find Your Professional Passions, Give yourself 
Multiple Career Options

 Psychology degrees provide great flexibility; the job 
market is dynamic and most positions will require a 
variety of skills 

 People with psych degrees wind up working in a wide variety of 
settings (clinical, research, schools, admin, teaching, policy, etc.)

 Develop passion/interest for multiple domains within 
your program (e.g., teaching, research, clinical work, 
various content areas, technologies/methods)

 Can take time  – need to read/learn enough to be passionate about 
topics (attending conferences helps this process)



Science and Scholarship

 Develop an identity as a scholar/scientist
and writer now (not just as a student)

Read outside of class (science, current events, healthcare), think 
critically, obsess about improving your writing and knowledge base in 
psychology and your area of research/ clinical work 

You are expected to publish your research and 
to present at conferences (ethical obligation to
your research participants; commitment to the 
university/department)

Challenge yourself to do things that are hard
understand statistics, talk in class, do ambitious 
projects, network in the university, at conferences.
and via email



Embrace Your Inner Nerd



Plan Your Timeline

 Figure out your exact goals, make a 

timeline, and hold yourself to it

 Make progress on your milestone projects & publications

 Plan daily scheduled reading and writing in your interest area 

 Avoid the tyranny of the immediate  - there were always be 
something pressing but focus on your long-term goals



The many roles of a grad 
student



What does it mean to be a student

 Undergrad?  

 Grad?



What does it mean to be a student

 Undergrad?  

 Grad?



What does it mean to be a 
student

 Undergrad?  

 Grad?



Professional identity

 Developmental process

 Identifying as a professional

 Owning your goals, behavior

 Active  vs. passive



My points today

Think about:

 Where is your path headed?

 What does it mean to be a professional?

Remember:

 Put your best foot forward

 This matters



What will your role be?

 Research assistant

 Clinician

 Instructor

 Teaching assistant 



Expectations

 What does your role mean for expectations?

 Attire?

 Language?

 Structure?



 Expectations of professional behavior

 Be reliable

 Dress appropriately

 Be on time 

 Contribute quality work, on time

 Maintain good relationships and appropriate boundaries



Dressing appropriately

 Depends on setting

 “business casual” works well in most settings

 Observe – what are people wearing?

 Talk to others (colleagues, supervisor)



Missing work

 Need to talk to your supervisor about how to 
handle sickness, professional leave, vacation

 Important to avoid making assumptions
 You are being hired, and paid to perform a job
 If you are not there, who will do the work?



Leave time

 Ask you supervisor if you are unsure how vacation, 
sick, and professional time are handled.

 Do not assume that you have paid time off



Missing work

 Even if your site allows for “sick” or “personal” 
days. . . 

 Some reasons are more valid than others



When the unexpected happens

 What if you wake up sick? 

 What if your car breaks down?

 What if you are hung over?

 What if you have a paper you 

need to finish?





When the unexpected happens

 What if you wake up sick? 

 Understandable, these things happen

 But handle the situation responsibly

 Let supervisor know ASAP

 What is your plan?  Who will see your  scheduled 
participants? When will you complete projects you were 
working on

 What will the lasting impression be for your 
supervisor?



What if your car breaks down?



 If you have car trouble …  

 You still need to do everything in your power to keep 
your commitments

 Let supervisor know you will be late

 Call a friend for a ride

 Call AAA

 Car repair shop

 Public transportation



 What if you are hung over?



What if you are hung over?

Probably NOT a good reason to call out 



 What if you have a paper you need to finish?



 What if you have a paper you need to finish?

 NOT a good reason to call out 

 Your assistantship/placement is a commitment

 One meta-skill you will need to develop is time-
management



Professional relationships

 Be cordial, friendly

 It is OK to get to know people in the workplace; you 
should develop a good working relationship with 
your mentor/supervisors

 Maintain appropriate boundaries

 Avoid social media relationships with supervisors



Why does all of this matter?

 You are building a professional reputation

 How do you want to be thought of?

 You may need your supervisor to vouch for you in 
the future

 You are representing the Psychology Department 
and the University. Your actions have implications 
for future students



 For further reading on professional behavior:

 http://money.usnews.com/money/blogs/outside-
voices-careers/2013/07/22/what-does-it-mean-to-
be-professional-at-work

http://money.usnews.com/money/blogs/outside-voices-careers/2013/07/22/what-does-it-mean-to-be-professional-at-work

