Public Health Design:
Effective Product Pitching

o For the 20242025
REAIM Public Health
IDEASHackathon



For Workshop #4 We W

Your Abstract

A What do you need to do before p

S
'
>
()
x
o<l

tching

teria - CREATE

Cr

A Judging

iInners

IOUs w

A Look back at prev

tch

"Elevator

A How to P

pitches

A Think of

ips

ionT

A Presentat

A What different tools you can use

A Next Steps

A Deadlines and Notifications




MEMPHIS

Review Your Abstract:

Take your abstract and tumn it into a proauct b
A Problem Statement (10 points): Highlight the topic and the public health .

problem it addresses.

A Background : Provide context and background information about the
problem.

A Obijective : State the objective of your proposed solution.

A Significance and Relevance : Explain the significance of the problem and
Its relevance to public health.

A Solution/Innovation Proposed (10 points): Describe your innovative
solution to address the problem.

A Approach (10 points): Detail how you plan to implement the solution.

A Impact (10 points): Explain how you will assess the impact of your solution.

A Sustainability (10 points): Propose how the solution can be sustained over

time.

Don't forget your citations! Use APA style.



Judging Criteria

A C reative

A R esearch-Oriente
A E ntrepreneurial
A A ccessible

A T ransformative
A E ffective




What isCreativity?

It has been established that a creative idea becomes the cornerstone of innovation. A7

T.M. Amabile et al., 1996a; T.M. Amabile, Conti, Coon, Lazenby, & Herron, 1996b; Anderson, DNijStad, 204, Baer, 201Zarooghi . Q\}J 5
Libaers & Burkemper, 2015; A. Van De Ven, 1986; A. H. Van De Ven, Polley, Garud, & Venkataraman, 1999 Q/Q\ ﬁ
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Your solutions need to be original and relevant to the topidor this year's
hackathon that is SDG 3: focusing on investing in youth as a movement

M. A. Runco and Jaeger (2012) \.S_{\\cahOh
Sustainable Development Goal 3, established by the United Nationg,
focuses on ensuring healthy lives and promoting elhg for all ages. &
. . . . Q
The goal emphasizeégcess to quality health serviggeducing health ©

disparities andaddressing global health challenges

MacKay, J. 2024. How to manage creative projects: Tips for agencies and designers. https://plan.io/blogfm@atienanagenent/



Is It Researchoriented?

Remember from workshop 1...

Formulation of Research Question The FINER Ciriteria
(Hulley & Colleagues,2007)
FEASIBLE
Research Idea A?fgfc?:l;ﬁt{/
‘ Manageability
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4 Farrugiaet al., 2010 Add

RQ (WHO; Haber J., 2010)




Is It Entrepreneurial?

Entrepreneurship is "the process of discovering new ways of combining resources."

Econlib.org

With this definition in mind, ask yourself how are you able to combine resources z'a't\'., g Temporalcontext | ~
the local, regional, national, global or "glocal't level to solve the problem? | P e g ————— T

A What organizations can you get involved with your product? | g-‘ ‘I = ‘
A What institutions (like your school) can help you and your team? | .5- J,-dmniuﬁm o rre— o istrTEab)
A Who in your social "bubbles" would need your product? B || Context Entrepreneurial Behavior | | Context '
A What technology does your product use? g : . _
Erkko Autio, Martin Kenney, Philippkistar, Don Siegel, Mike Wright (2014) ‘ﬂ b7 £ . S —— — W
@ " . = —
| & Institutional/Pclicy '
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- Context
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Erkko Autio, Martin Kenney, Philipplistar, Don Siegel, Mike Wright (2014)



Is 1t Accessible?

Accessibility and Usability go haad-hand.

If your project is targeting a certain stakeholderfor example teenagers AcceSSIblllty TeSt| ng

(13-19) you'll want to test that they are able to use your product.

"The lower the level of accessibility of a resource for an individual, the less
usable it will be for them. In the worst case they will not be able to use it at
all" (Cooper, Colwell, Jelfs, 2007)

Think about what barriers there are for the users and go back to your
research to find out how best to design your product to be a solution.
A Do you need WFi to use the website you built?

. - ; . -
A Will schools need to pay for a tool you used? IS It easy to see Is It easy to interact:
A What time is it around the world?

s it easy to hear? s it easy to understand?

= Test

De Coss, E. 2024. Accessibility Testing in QA. https://muuktest.com/blog/accesasbiiit



Is 1t Transformative?

How will your product bring about change?

Transformation is a key element that helps enact sustainable changes in society.
When do research designs qualify as transformation reseastibject framework

What is needed for putting transformation research into practiaedefining and revaluing research for societal impact; redesigning research to integrate
perspectives on radical societal change; and &qeipping researchers and research partners for social learning.

Platform Capabilities

= -3 e g

i
PROCESS PROCESS RISK PROCESS MEASUREMENT
DISCOVERY IMPROVEMENT & CONTROL ADOPTION
Supports 3 methods Refine and enhance Ability to define Learning path, Analytics helps to
of process discovery process through various risk & assessment, IT quantify, compare,
- Automated, collaboration with controls at a process simulation etc. for identify & scale areas
Integrated with other stake holders level and track and knowledge upgrade of improvement
BPMN and manual and defining various monitor loss events and to carry out in possibilities
drawing of flows KPI and SLA and vulnerabilities person & remote

process workshops

Menon, V. 2021. 5 Steps to a Successful Execution of a Digital Transformation Project. https://www.gieom.coitnZahigfiteiinaion/5-stepsto-a-successfuexecutionof-a-digitattransformationproject/



|s It Effective?

How would you rate the effectiveness of your product?

A Have you "solved" the problem you set out to?

A Did you finish before the deadline(s)?

A Did you test your product? If so, what was the outcome?

Questions like this can seem overwhelming, so let's
use something more defined than "effective" when
you're presenting

Engagement versus Impact:

A Research engagement is a mditceted part of shaping and
disseminating research. It focuses on 8i®rtterm
communication with noracademic stakeholders.

A Research impact is how the stakeholders are directly affected
by the research. It is th@engterm counterpart that
demonstrates the research's contribution to academia.

Faff, Robert W. anBastelle Tim, Pitching Research for Engagement and Impact (July 22, 2016). Available at

SSRNhttps://ssrn.com/abstract=2813096r http://dx.doi.org/10.2139/ssrn.2813096

Metrics for Project Success

What dials will you turn?

Risk Customer
mitigation » ¢ satisfaction

analysis
Sustain- ———g¢ e— — Timeto
ability value
Impact
Change J Innovation

adoption level

rate
L Resource

utilization



https://ssrn.com/abstract=2813096
https://dx.doi.org/10.2139/ssrn.2813096

A Winning IDEAS
A Impact of COVI29 on Teens and Ways to Overcome It
A Tackling Obesity: A Challenge
A Effects of Social Media Usage on Mental Health

A RunnerUp IDEAS
A Public Health Challenges Among Youth
A Stress Management
A Ways to Enhance Physical Activity
A Public Health: Through the Lens of the Youth

A Honorable Mention IDEAS

A The Problem of Sedentary Lifestyles

A Teen Physical and Mental Health

A Addressing Child Abuse

A Ways to Address Violence and Bullying
A Improving Healthcare Access in India



https://www.memphis.edu/publichealth/initiatives/hackathon-fall2022.php

Impact of COVID -19 on
Teens and Ways to

Overcome It
University High School | Grade 9

Addressing the negative mental health effects of the COVID-
19 pandemic on teenagers by providing teens with adequate
support to focus on their own mental well-being and
communicate their needs. One approach to this is facilitating
interactions with peers in group or partner spaces to discuss
their experiences and how they were impacted by COVID-19,
potentially through the establishment of public health clubs
and events in schools.



Tackling Obesity:
A Challenge

Woodbridge School | Grade 10

The continuing increase in the percentage of obesity and the
numerous negative health outcomes that can and often do

accompany obesity need to be addressed with utmost
importance. It can be addressed in multiple ways that all have
the potential to be effective. One of the more promising
approaches is to increase knowledge and awareness about
obesity and the importance of nutrition, exercise and overall
physcial health to students and young people in an engaging
and informative way.




Effects of Media Usage

on Mental Health
Birla Vidya Mandir | Grade 10 & 11

Looking into the mental health ramifications of the COVID-19
lockdowns on students at various academic levels by
researching the relationships between alterations in sleep
patterns, time perception, and digital/social media usage.
Findings point to associations between increased usage of
social media applications and a general sense of exhaustion,
which points to mental health decline in students. This decline
can be addressed by encouraging better sleep habits and
limiting digital/social media usage.
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1. ldentify the Goal

Introduce yourself to the judges and build your connection to your project
A Share what drew you to the problem, and why you want to fix it
A Be mindful of your body language

A Do your research to calm anxieties

A exgmple outline to follow would be And other
Greeting
hl §tt2% Y& YIEYS Aa Xb MMEWOTKS
Year in School _For eﬁ[echvel\j-
bL Y | Xb "EEHIV\@-
Major/Area of Interest o
"...interested in." 90‘W‘Qcts
Experience PYOJ

bL KIF@S R2YyS ONBASIFNDKZI LINR2SC(
Question/Problem Statement
"The Public Health problem | want to solve is..."

Develop your elevator pitciMIT. (2024, September 6ttps://capd.mit.edu/resources/develojyour-elevatorpitch/

MacKay, J. 2022. The Pyramid Principle and other frameworks for effectively pitching your projects. https://plan.io/biogépyiaciple-pitching



https://capd.mit.edu/resources/develop-your-elevator-pitch/

2. Describe What You Worked On

What have you studied, researched, built, madstc?
A Feel free to bring up examples from past experiences here
A Walk the judges through your design thinking procebsit keep it brief

Develop your elevator pitcMIT. (2024, September @jttps://capd.mit.edu/resources/develofyour-elevatorpitch/

Py onde deta‘ls
to back vp You
recommendation

SUPPORTING SUPPORTING SUPPORTING /
ARGVMENTS ARGVMENTS ARGUMENTS

vovide >
FYQCCS of A4 da ta

{:or every

amumen}

SUPPORTING SUPPORTING SUPPoRTING SUPPORTING SUPPORTING SUPPORTING
DATA DATA DATA DATA DATA DATA

SUPPORTING SUPPORTING SUPPORTING
PATA PATA DATA

MacKay, J. 2022. The Pyramid Principle and other frameworks for effectively pitching your projects. https://plan.io/biogipyiaciple-pitching/


https://capd.mit.edu/resources/develop-your-elevator-pitch/

3. Focus on Strengths

What makes your idea/solution unique?
A Are there any recent news articles surrounding your topic?
A What are the gaps in Public Health regarding your problem?

Develop your elevator pitcMIT. (2024, September @jttps://capd.mit.edu/resources/develofyour-elevatorpitch/

MacKay, J. 2021. Crossing the cldeaveloper divide: 5 best practices for building a better client relationsttips://plan.io/blog/build-a-better-client-relationship/


https://capd.mit.edu/resources/develop-your-elevator-pitch/

