
Research Investment Fund - Full Proposal Instructions and FormatFull proposals are due via e-mail to OSP@memphis.edu no later than 6 p.m. CST on February 10th. The subject line should read “Research Investment Fund Application”. All required documents should be integrated and submitted as a single PDF file attachment.

Required documents for all proposals include:
1) Cover page template
2) Project Narrative (see format and content requirements below) 
3) Budget template
4) Biosketch template (for all named U of M Faculty)
Required templates are here: http://www.memphis.edu/rsp/development/index.php  

Additional required documents, IF APPLICABLE TO YOUR PROPOSAL, include:
5) Commitment letters from named external collaborators
6) Proposal reviews


Project Narrative Guidance
[bookmark: _GoBack]Applicants should follow the outlines provided below to address the review criteria. Narratives should be formatted using Arial 11-point or Arial 10-point font, should be paginated, and should utilize 1-inch margins and standard single line spacing. References (if included) do not count against your page limit and should be placed at the end of the narrative.

I. Catalyst Grants (Team Initiation and Discovery & Development Categories) 
*The proposal narrative (5 pages maximum) should include the following sections:
A- Research Focus, Goals, and Expected Outcomes   
· Describe the proposed research topic or focus using language suitable for a scientifically literate lay audience.
· Summarize expected outcomes that will position you for external funding (i.e. what will you produce that will provide sufficient evidence to sponsors that your next steps should be funded - data, model, publications, etc.). If you are responding to specific proposal reviews, please identify how expected outcomes will address these reviews.
· Discuss why central university funding is needed for this effort.  
· Team Initiation Proposals should also describe how this effort will add new research capacity or significantly grow our existing research capacity.
B- Approach/Planned Activities: 
· Briefly describe the proposed research approach (again for a scientifically literate lay audience) and clearly identify each collaborator’s or mentor’s planned contributions. 
· Discuss why the inclusion or integration of these collaborator perspectives is appropriate and necessary to achieve desired results. 
· Provide a rough timeline for proposed activities, including milestones for planned publications and proposal submission(s).
C- Sustainability/Future Plans: 
· Provide links to at least one (Discovery and Development) or two (Team Initiation) specific extramural research opportunities to which you will apply and identify the target deadline for your application. If you propose an NIH grant, please identify the mechanism, the Institute/Center, and the Study Section, along with the target deadline. 
· Identify planned future directions or next steps. Team Initiation proposals should also address plans to sustain the collaboration beyond the funding period.



II. Interdisciplinary Innovations Grants  
*The proposal narrative (10 pages maximum) should include the following sections:
A- Research Focus, Goals, and Expected Outcomes   
· Describe the proposed research topic or focus using language suitable for a scientifically literate lay audience.
· Summarize expected outcomes during the project period that will position you for large-scale external funding at the end of the project period (i.e. theories or methods, models, datasets, interventions, technologies, publications, patents, etc.). 
· Describe how this effort will contribute new and/or meaningful activity to the University’s research portfolio in an area where we can be nationally competitive.
B- Approach/Planned Activities: 
· Briefly describe the proposed research activities along with the cross-disciplinary research approach (multidisciplinary, interdisciplinary, transdisciplinary) you intend to employ, clearly identifying each collaborator’s (internal/ external) planned contributions. 
· Discuss why the inclusion or integration of these collaborator perspectives in the proposed manner is appropriate and necessary to achieve desired outcomes and funding goals. In other words, why does this effort demand this approach, and what will be gained from the specific expertise of each team member.
· Provide a rough description and timeline for proposed activities, including milestones for planned publications and proposal submission(s).
C- Sustainability/Future Plans: 
· Please provide links to two or more specific extramural research opportunities to which you will apply and identify the target deadline for your application. If you propose an NIH grant, please identify the mechanism, the Institute/Center, and the Study Section, along with the target deadline(s). 
· Identify planned future research directions or next steps, including how you intend to sustain the partnership and/or grow this initiative to include new domains, additional personnel, or additional external collaborators over time.

Proposal Evaluation Criteria
Merit and Creativity of the Idea –  Is the proposed research question(s) clearly stated? Does the proposal reflect a creative and credible approach to address the proposed question(s)? Are expected outcomes clearly articulated and appropriately ambitious? Does the grant program seem the best funding source to seed the proposed activity? How will University funding enable maturation of the project toward potential extramural research funding?
Strength of Approach – Are the fields represented appropriate to the research question?  Does the cross-disciplinary approach to be pursued strengthen the proposed research? Are the disciplines represented well integrated in the project activities? Does the proposed plan include necessary steps to achieve the intended outcomes?
Potential Return on Investment –  What is the likelihood that external funding can be secured to support the proposed line of work or its next steps in the next 3 years? Does the proposed research contribute new and/or meaningful activity to the University’s research portfolio in an area where we can be nationally competitive? Does the proposed research add new research capacity or significantly grow our existing research capacity?  
Appropriateness of the Budget –  Does the requested level of funding and nature/scope of requested budget categories seem reasonable and justified given the expected return? Is there evidence of Department Chair and Dean’s office support with matching funds, if needed (equipment requests)?
Sustainability of the Effort –  What are the plans for securing extramural research funds to continue the effort? Is there sufficient evidence of faculty and academic unit commitment(s) to support this effort?
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