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University of Memphis Research Council 
Minutes of the Board Meeting
Thursday, November 2 

Meeting Called to Order at 2 PM. Motion to call the meeting to order.

Member Present: Keri Brondo, Jeremy Orosz, Laura Casey, Greg Boller, Stephanie Ivey, Cody Havard, Rebecca Cook, Reba Umberger, Kim Oller, Kenneth Haggerty, Will Alexander, Jessica Amber Jennings, Tim McCuddy, Deborah Moncrieff, Gretchen Peterson, Dipankar Dasgupta, Ali Fatemi, Rebecca Howard, Satish Kedia, Kurt Kraiger, Katherine Lambert-Pennington, Yufeng Zhang, Donal Harris, Tom Sutter, Leigh Harrel-Williams, Leanne Lefler, Santosh Kumar, Melloni Cook, and Huigang Liang

Members absent: 

Division Staff: Cody Behles, Dustie Flowers, Jasbir Dhaliwal, Terrice Watson, and Hai Trieu 
Other Faculty / Staff: Amy Curry (IACUC Chair)
Minutes Taken by: Dustie Flowers

Approval of minutes from the April 20, 2023, meeting:
Gretchen Peterson moved to approve minutes, seconded by Leanne Lefler, and unanimously approved. 

Executive VP for Research & Innovation – Jasbir Dhaliwal
FY23 Research Report: The Executive VP provided an in-depth analysis of the FY23 Research Report, showcasing the university’s significant progress and achievements in research endeavors.  Key metrics such as research funding, publications, and partnerships were highlighted to underscore the university's commitment to advancing knowledge and innovation.

Carnegie RI Status Criteria: An overview of the new criteria set by Carnegie for R1 status was presented, emphasizing the importance of not solely relying on research metrics but also prioritizing student success and societal impact.  The discussion revolved around aligning the university’s research goals with broader educational objectives to enhance institutional performance.
Research expenditures are 1) $100M for 130 doctoral students annually, 2) $86M in new awards, and 3) a New Goal for Federal funding of $100M. 4) School of Public Health $10M from CDC 5) R&I striving for $75M for FY25. A summary of the awards can be found in your research reports from FY18 -FY23. 6) The State of Tennessee gave a $50M endowment for the university foundation, which will be matched up to $100M.

New investments to boost research capacity and increase research infrastructure will begin in 2024. Departmental Deans have complete control over making local decisions. The F&A will remain static and should not decrease. UoM funding should align with other R1 institutions, which increases faculty and staff positions and funding for staff support. R&I continues to measure, and investment should be made to support undergraduate research. Consideration should be given to the international/global impact on research.

100M Research Funding Goal: The Executive VP articulated the university’s ambitious goal of reaching $100 million in research funding, outlining strategic initiatives and collaborative efforts to achieve this milestone.  Emphasis was placed on diversifying funding sources, fostering interdisciplinary research, and leveraging institutional strengths to attract external support.




Divisional Report
Research Enterprise Services Update – Terrice Watson: Detailed updates on enhancements to pre- and post-award services were provided, including integrating resources and streamlining processes to better support faculty in securing and managing research grants. The focus on improving communication channels and responsiveness to faculty needs was underscored as a priority. Improvement in financial compliance and implementation of best practices is ongoing. This assists with preparation for sponsors' campus future audits. She is the first point of contact for pre- and post-award concerns. 

Improvements are underway to obtain feedback from faculty. These improvements will include customer-focused input and the creation of specific metrics. Suggestions to invest in software that will track the length of time issues are resolved. One concern post-award is the lack of clarity and urgency. Internal deadlines should be enforced.  Increasing communication with faculty, pre-award coordinators, and business officers assists in meeting the deadlines and concerns mentioned. Several process improvement efficiencies have been identified and implemented, such as no-cost extensions, salary redistributions, effort certification, and enhanced attention to faculty concerns.
  
Office of Research Compliance Update – Jasbir Dhaliwal: Structural changes within the Office of Research Compliance were outlined to ensure robust adherence to regulatory requirements and ethical standards in research activities. Efforts to enhance training programs and strengthen compliance monitoring mechanisms were highlighted as critical initiatives. Two new teams were discussed for future Research Enterprise Services & Research Compliance build-out. Rick Tan oversees Research Compliance.

Office of Tech Transfer Update – Hai Trieu: A comprehensive overview of technology transfer activities was presented, showcasing the university’s efforts to commercialize intellectual property and facilitate industry partnerships. Highlights included patent filings, licensing agreements, and initiatives to promote innovation and entrepreneurship among faculty and students—six copyright Ips in cybersecurity, diet management, chemical analysis, and counseling services for trauma. There were three invention disclosures. Additionally, patent applications for the following were submitted: wound dressing, cancer diagnostics, Blockchain technology, and electromagnetic radiation shielding material. And three allowed patents in Blockchain technology, tissue regeneration, and chitosan composition issues. New licenses include MOODS, Auto Tutor, and Edu Caixa. Patents2Parducts (P2P) program allowing post-docs to license technology budget has increased to $130K.

Tremonti Consulting partner assisted with creating a marketing campaign that reached 220 companies and 345 contacts, presenting UoM’s IP and research capabilities.  Twenty-three companies expressed interest in pursuing a technology partnership with UoM. 

Research Development Update – Cody Behles: Progress in securing research funding and supporting faculty professional development initiatives was discussed, emphasizing expanding funding opportunities, enhancing grant writing skills, and fostering interdisciplinary collaborations. The role of the Research Development team in facilitating strategic research initiatives was underscored as critical to advancing the university’s research agenda. R&D is 40% above YTD last year in funding, with $38M being processed; the R & D Professional development portal will be relaunched, and the New Info-Ready portal will be launched to manage internal and limited submissions. We are seeking new federal agency collaborations. 

Task Force Updates/Reports
Faculty Senate Update on Centers and Institutes Policy – Deborah Moncrieff: Insights into ongoing discussions regarding reviewing policies related to research centers and institutes were shared, focusing on soliciting feedback from faculty Senate members and aligning policy objectives with institutional priorities. Key considerations included a center role in advancing research, criteria for establishment and 
evaluation, and mechanisms for promoting transparency and accountability. All issues concerning Policy Review should go through its review board—the opportunity to discuss with the provost and joint committees, including the Research Council. Deborah Moncrieff will lead this effort. Cody Behles will update the folder with a draft of the policy. New members are Dr. Dasgupta and Dr. Boller. Action: Jasbir Dhaliwal and the Provost will discuss the joint committee of faculty senate and research collaboration (Centers and Institutes Policy).  Additionally, the discussion includes creating research positions from multiple sources.

KPI Task Force – Kenneth Haggerty: The identification of key performance indicators (KPIs) related to research activities was discussed, with a focus on leveraging data analytics to assess research productivity, impact, and alignment with institutional goals. Efforts to standardize metrics and benchmark performance against peer institutions were highlighted as essential for enhancing institutional effectiveness and competitiveness—suggestions were made to continue utilizing Scopus Data and Google Scholar. Push to align KPIs that are changing lives. Moving forward, KPIs will be updated on the webpage.  Action: Jasbir Dhaliwal recommended creating a campaign for faculty registering for Google Scholar; assist in reporting to Scopus & Google Scholar.

Animal Care Task Force – Amy Dejongh Curry: Updates on initiatives to enhance animal care facilities and pursue accreditation were provided, focusing on improving operational efficiencies, staff training, and facility infrastructure. Maintaining high animal welfare standards and compliance with regulatory requirements was underscored on 2/20/2024 as central to the university’s research mission. IACUC pipeline for training personnel and creating best practices. HVAC concerns proposed getting backup generators.

New Faculty Engagement Task Force – Cody Behles: Plans to establish a task force focused on enhancing engagement and support for new faculty members were discussed, focusing on facilitating mentorship, professional development, and integration into the academic community. The task force's role in addressing early-career faculty members' unique needs and challenges was emphasized as critical to fostering a vibrant and inclusive academic environment. Action: Cody Behles will advertise the New Faculty Summer Paid Program.

New Business: Open Forum
New Task Force Proposals: Committee input on a proposed task force on new faculty engagement to be led by Nate DeYonker, related to research space optimization, grant evaluation protocols, and faculty development programs, was solicited and discussed. Considerations for prioritizing initiatives, resource allocations, and committee member engagement were explored to ensure effective implementation and alignment with institutional priorities. Research renovation is a top priority—a recommendation by Laura Casey to have research space on campus.

Concerns and Suggestions: Members raised concerns and suggestions regarding university resources, such as access to research tools, funding opportunities, and support services. Discussions focused on identifying opportunities for improvement, enhancing collaboration between stakeholders, and addressing emerging research administration and governance challenges.

Adjournment
Motion to adjourn was made by Katherine Lambert-Pennington, seconded by Melloni Cook with a renewed sense of purpose and commitment to advancing the university’s research mission and academic goals. The meeting adjourned at 4:10 PM.
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