
University of Memphis Research Council
Minutes of the FY25 Fall Meeting 
Thursday, October 17, 2024

The meeting was called to order at 2:34 PM by Dr. Jasbir Dhaliwal.
	
Council members present: Mehdi Amini, Carmen Astorne, Keri Brondo, Melloni Cook, Ali Fatemi, Kenneth Haggerty, Leigh Harrel-Williams, Donal Harris, Chunrong Jia, Maryam Karimi, Satish Kedia, Kurt Kraiger, Santosh Kumar, Katherine Lambert-Pennington, Leanne Lefler, Kim Oller, Jeremy Orosz, Brandt Pence, Gretchen Peterson, Latrice Pichon, Chrysanthe Preza, Craig Stewart, Tom Sutter, Reba Umberger, Srikar Velichety, Yufeng Zhang, Todd Zoblotsky

Divisional Staff in Attendance: Dustie Flowers, Cody Behles, Terrice Watson, Jasbir Dhaliwal, Makeda Porter

Other Faculty/Staff in Attendance: Maggie Crowder, Andrew Olney

Approval of minutes from the April 18, 2024, meeting: 
Jasbir Dhaliwal asked for a motion to approve the minutes. Motion was made by Gretchen Peterson, seconded by Mehdi Amini, and approved unanimously. 

New Member Recognition
The new members of the UMRC were recognized: Brian Waldron (ADR-Herff), Maryam Karimi (ADR-SPH), Carmen Astorne (ADR-Fogelman), Todd Zoblotsky, Srikar Velichety, Francisco Muller-Sanchez, Craig Stewart, and Sabyasachee Mishra.
 
Update from Executive Vice President for Research & Innovation (Jasbir Dhaliwal)
Jasbir Dhaliwal shares that we made it to $100M in annual research awards and $100M in research expenditures, making us a 100-100 school. The Carnegie Foundation is using the old model for R1 for the last year—we should have no problem making R1. Moving forward, the Carnegie Foundation will go with simpler criteria for R1 status: 70 doctoral students/year and $50M in research expenditures. 

Santosh Kumar asks about the large jump between FY22 and FY23. Jasbir responds that we have faculty going for larger awards and more faculty from other departments, such as English, are bringing in more awards. The culture for faculty has been set, and they are beginning to fund their own research.  

We need to have more faculty applying to other agencies and applying for larger awards. Dr. Dhaliwal asks the council to get their colleagues who do not apply for grants to apply. Department chairs may want to identify the foundations and agencies that fund research in the department. Dr. Dhaliwal shares that the excess F&A’s go to the deans of the colleges to invest in research, and the model is working well. 

The average award size has increased over the years. The number of departments bringing in more than $1M has increased, as well as the millionaire principal investigators, federal agencies awarding $1M+, principal investigators with $000K or more, first time principal investigators, PIs submitting research proposals, total proposal amounts submitted, and the research award dollars. 

Srikar Velichety asks if there is a split of the different types of research, including instrumentation. Jasbir responds that we have the data, but we do not need to categorize it. 

Jasbir Dhaliwal shares that we have an online system that tracks research expenditures. Santosh Kumar asks about the $100M goal and how it impacts faculty. Ali Fatemi shares that tenure track faculty members that have brought in large research awards have received bonuses. He shares that there is also support for commercialization for faculty with patents to bring in more funding. Jasbir shares that faculty in STEM need to look outside to federal agencies for funding research so that the university’s research budget can be used by faculty in areas with less federal funding. Jasbir suggests that teaching buyouts could be given to faculty that fund themselves, but it is out of our jurisdiction. Jasbir suggests that Santosh start a task force on this. Santosh Kumar proposes the task force. Jasbir Dhaliwal asks anyone interested in joining the task force can email Santosh Kumar or Cody Behles. Srikar Velichety adds that as a member of the faculty senate, they have been working on how the faculty senate can support the research enterprise. 

Jasbir Dhaliwal recognizes the research leaders that have brought in over $5M, over $1M, and over $500K in research expenditures (see presentation in UMRC materials). Dr. Dhaliwal asks the associate deans to support faculty and work with faculty who are inactive in research. Special recognition was given to the Herff College of Engineering: they are the #1 college on campus for bringing in research funding. 

Santosh Kumar shares about the national security review of grants before they are funded: several grants have been cancelled from DoD and NIH for having close ties with researchers in China. It could open up for more faculty to get more grants but can also create challenges for those working with researchers in China. Jasbir Dhaliwal shares that we are in a healthy position currently, but it’s something we need to be very sensitive about. 

Divisional Reports
Research Enterprise Services Update (Terrice Watson)
Terrice Watson shares an overview of the SOAR system. SOAR is the new Oracle implementation system that will be used for financials, HR, and effort certification. We are currently building the project system with the needs of faculty and business officers. There will be a separate module for grants and will be much more user friendly. There will be a POETAF for sponsored projects. POETAF = Project Number, Expenditure Organization, Expenditure Type, Task Number, Award Number, and Funding Source. One major thing that is leaving is faculty ORGs: all projects will roll into department areas.

Jasbir Dhaliwal asks about the faculty IDCRs: Terrice shares that they will go into the internally funded faculty F-number. They will not be taken away from faculty, but all but under the same umbrella. U-numbers are going away, and there will be different employee numbers. 

Leanne Lefler asks if this will help with monthly reconciliations of budgets in a timely manner. Terrice says yes, and everything is up to date by the minute. We are building in various reports that will be available to faculty and business officers. 

Tom Sutter asks if the new system will run across the fiscal year. Terrice says yes, our projects we use for grants are under FRIGIDT, with inception to date information. Tom asks if this is only for external projects. Terrice says yes, but it will change with the new system, including IDCRs. 

Research Development Update (Cody Behles)
Cody Behles shares that the AADRA nominations are due at the end of January from the colleges, the CoRS deadline is tomorrow (Oct. 18th), and the ORAU Powe Junior Faculty Enhancement nominations are due November 8th and require a chair nomination.  
The total awards as of September are $21.5M. We are beginning to report proposal submission amounts YTD. Last year, we had ~$95M as of September, and this year, we are at ~$61M submitted. We can use this as a comparative metric across institutions. 

Katherine Lambert-Pennington asks if there is a sense of the yield rate. Cody Behles shares that there is, but the number doesn’t necessarily correlate to awards within a fiscal year. Katherine shares that in the future, we could look at yield rate and see what the issues are with the proposals and potential interventions. Cody shares that quality is an important metric—the total number of proposal submissions for NIH hasn’t increased significantly, but number of proposals awarded have increased. Cody Behles adds that we can pull any data needed. We have been looking at working more with Pre-award coordinators on development topics. 

Carmen Astorne asks how to get faculty to move through the pipeline. Cody shares that we do CoRS projects for internal, then follow up with them to translate the research to external funding. Jasbir Dhaliwal shares the importance of the CoRS program and encourages the colleges to do their own interdisciplinary programs like CoRS. He also asks that the colleges require junior faculty to apply. 

Cody Behles shares the professional development for this year (see presentation in UMRC materials). We are doing more post-award trainings. We are also launching the Memphis Research Ecosystems Leaders Program: it will start in January and will be a 9-month program. Gretchen Peterson is working on another program to reactivate faculty in the grant space. 

Santosh Kumar asks if there are templates for faculty to describe their research and the collaborations they are looking for. Cody Behles shares that we have the UofM Team Science Matchmaker on the InfoReady platform to help faculty find collaborators. We could potentially revive it or reconsider based on what people need for team building and funding identification. 

****
Dr. Hardgrave stopped by and shared his gratitude for the work across campus, and he will continue to invest in research. It is incredibly important to raise our academic profile. The number one ask for our university is more research space. 
****

Office of Research Compliance Update (Cody Behles presenting for Ricky Tan)
Cody Behles shares updates for Ricky Tan. Kelli Watson has returned and is the IRB and IACUC administrator. The latest update is the Research Security Plan: there is a research security training and research security advanced refresher course that is now required. If you go to a country on the sensitive list, there are now laptops in the IT department that can be loaned out as part of the research security plan (International Laptop Loaner Program). 

Task Force Updates/Reports
Updates on Centers and Institutes Policy
Cody Behles shares that the center and institute policy is now with the Policy Review Board. 

Scholarly Communication Task Force (Kenneth Haggerty)
Ken Haggerty shares that purpose of the task force is to conduct several workshops with University Libraries. The first one will be on October 31st for developing your brand through scholarly communication. There will also be workshops in the spring and summer. The more accurate the citation systems, the larger stats we will get. Ken encourages the committee to advertise the workshops to faculty. Cody Behles adds that any questions about citation metrics should be directed to the library. 

New Faculty Engagement Task Force (Nate DeYonker)
Cody Behles shares that there are no updates at the moment. 

Open Forum
Research Subject Payment Processes Overview (Maggie Crowder/Kerri Reece)
Maggie Crowder shares the Research Subject Payment Program (see presentation in UMRC materials) to help streamline processes. The people who do not qualify include students/and or faculty members and staff at the UofM. 

There are Focus on Blue physical cards that are blank, loadable cards that are fully trackable in the system, replaceable when lost, funded though ACH, and has reporting and search features. The limitations are that they are assigned for a particular participant. The pre-loaded rewards cards are physical, purchased with a purchasing car, are pre-loaded and ready to use, and no department user setup is required. They are not trackable in the system and are only for small dollar amounts only.

There are new digital rewards cards coming soon with US Bank. They are virtual cards sent virtually to the participant, they are only on E-commerce, fully trackable, funded through ACH, custom email and research program messages, and reporting and search features. To set up these cards, contact a card administrator with the required information. 

Leanne Lefler asks if there are any additional charges to up the budgets on the grants. Maggie answers that there is a charge for pre-loaded live cards, but there shouldn’t be any charges with the digital cards. Satish Kedia asks Maggie if she would be willing to share this information with faculty within their college. Maggie shares with the committee that she is happy to talk with faculty from any college, just contact her. Andrew Olney suggests a way to pay people with Tiger Funds for students and if there was a university-wide subject rule to easily load people anonymously. Cody Behles suggests a task force: Leanne Lefler, Gretchen Peterson, and Andrew Olney are interested. Leigh Harrell-Williams asks that Maggie share this with business officers and pre-award coordinators. 

APLU IEP 10 Year Report Development – Request for Assistance
Cody Behles shares that we are an IEP campus, and this fall, we are doing our 10 year renewal. If there are any faculty that are interested in the process, please email Cody about it. It will take about a year. 
Adjournment:
Motion to adjourn was made by Ali Fatemi, seconded by Katherine Lambert-Pennington, and approved unanimously. The meeting was adjourned at 4:12 PM.
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