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Ident i fy goals fo r recrul t ing high-quality candidates, Including candidates from a broad range o f

backgrounds and diverse populat ions, and how evidence will be collected, shared, and used to Increase

the educator pipeline. NOTE: Responses should not exceed one pag

To help meet the needs of MSCS, UofM will implement the following strategies to recruit students into thelr
respective programs:

1. Target MSCS students w h o part ic ipate Inp r o g r a m s such as: the Teachers As Professionals program, Future
Teachers of America, and Educator's Rising and introduce them to the River City Partnership and its benefits.

2. Ensure that al l Junior level p lacements are completed in MSCS.

3. UofM will track the number of candidates who request MSCS for Residency placements during the senior year
following their participation in the junlor year Induction activities and placements.

4. UofM and MSCS wi l l track the number o f Residency candidates who accept teaching posi t ions In MSCS which
leads to an Increase In the educator pipel ine.

5. UofM and MSCS will t rack the n u m b e r o f apprentices tha t complete UofM programs and assist In increasing the
educator pipel ine fo r MSCS.

6. U o f M will provide a Summer Bridge experlence for MSCS TAP students.
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?Describe the strategies and actions in place to co-select clinical educators and col laborate to prepare,

i c Sm evaluate, and suppor t high-qual i ty clinical educators, both provider and school-based, w h o
q demonstrate a positive impact on candidates? development and pre-k-12 students. NOTE: Responses

_Should not exceed one page per prompt.

UofM and MSCS will w o r k together to address the fol lowing district needs:

1, Co-Select - MSCS will w o r k w i th UofM t o ensure that all mento r teachers meet TOOE requ i rements for clinical
educators: at least 3 years of teaching experience, ratings of 4 or 5 on teacher evaluations, and have the same
Nicensure/endorsement area as the teacher candidates placed in thelr classrooms.

. Co-Select - UofM will make all placement requests o f the distr ict and share TDOE requi rements fo r m e n t o r
teachers In this request. Once the request is made of the district, the distr ic t placement office wil l w o r k w i thprincipals to identi ly qual i ty mento r teachers,

. Prepare - UofM teacher candidates and supervisors wil l participate In all MSCS required or ientat ions and
induct ion activities related t o distr ict policies and procedures before beginning their placements. MSCS teachers

0 serve as m e n t o r teachers for the UofM will part icipate in the Mentor Teacher Check-in each Fall and Spring

emester to reviewe x p e c t a t i o n s fo r Residency t and l t f rom the Office o f Teacher Education & Ctinicat Practice
OTECP) handbook. Additionally, MSCS mentor teachers and their UofM teacher candidates wil l part icipate in the

co-teaching workshop each Fal] and Spring semester. MSCS mentor teachers wil l also complete training on how to
complete the Educator's Disposit ion Assessment which Is used by the UofM to assess candidates? disposit ions.
Finally, all pe r t inen t infographics regarding placement requi rements and edTPA Implementat ion wil l be shared

ith al l mento r teachers t o use as a guide for each semester.

4, Evaluate - UofM candidates and supervisors wil l evaluate mentor teachers each Fall and Spring semester at the

lend o f the i r placements. This feedback data wil l be shared and discussed with each distr ict dur ing the Spring
semester at the District Partners? Data meeting, This feedback wil l be used to determine i f districts shouid cont inue

t o use mento r teachers i f they r e c e i v e low scores and negative feedback f r o m teacher candidates and the i r
pe r i so rs . Adjustments to the survey wilt be made collaboratively as needed to ensure that UofM and district

data polnts are addressed in the survey.

5. Support - UofM Residency teacher candidates wil l part icipate in MSCS Induct ion Activities to introduce them to

distr ict expectat ionsr e g a r d i n g classroom management and student engagement, parent engagement and
communicat ion, as well as curr iculum and instruct ion expectat ions during professional development sessions
loffered pr ior to the school year beginning. MSCS mentor teachers wil l receive suppor t on how to use the UofM
assessment system, Student Learning & Licensure (SLL) via Instructional videos and drop- in sessions If needed.
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Describe the design and Impiementat ion o f clinical experiences, ut i l iz ing various modal i t ies, o f

sufficient depth, breadth, diversity, coherence, and durat ion to ensure candidates demonst ra te the i r

developing effectiveness and positive Impact o n pre-k-12 students (For instruct ional

leader programs, ensure h o w clinical experiences allow oppor tuni t ies for candidates t o practice

appl icat ions o f content knowledge and skills.), NOTE: Responses should not exceed onepagep e r prompt.

UofM will work with MSCS to design and imp lement various clinical experiences that engage candidates in making
a positive impact on prek-12 students.

1, UofM j u n i o r year teacher candidates will part icipate In MSCS Induction Activities to introduce them to distr ic t
expectat ions regarding classroom management and s tudent engagement, paren t engagement and

c o m m u n i c a t i o n , as well as curr icu lum and instruct ion expectat ions before they begin the i r p lacements in theistrict,

2. UofM Residency candidates wil l part icipate in MSCS New Teacher Orfentat ion sessions dur ing the summer
before beginning the i r Residency placements.

3, Residency candidates wil l attend their p lacements in MSCS dur ing the f i rs t t w o weeks o f school t o observe the
open ing of the school year fo r their m e n t o r teachers and thelr students. They wil l part icipate in in-service
workshops w i th the l r mento r teachers, assist w i th classroom set up, and observe the first day of school opening.

4. All junior clinical placements wil l be completed in MSCS. Teacher candidates wil l bep l a c e d in a var ie ty o f school
and classroom envi ronments. They w i l l be placed in prek, K-5, middle, and high schoois. They wil l be placed in
early childhood, elementary, SPED, art, PE, music, and ESL classrooms.

5. Juniors wil l spend 25-80 hours in thelr placements dur ing the Fall and Spring semesters. Residency candidates
wil l a t tend the i r p lacements 2 1/2 days for the f i rs t seven weeks o f thelr p lacements and 5 days for the f inal e ight
weeks o f the i r Fall, Residency | placements. They wil l attend their placements fu l l - t ime fo r 16 weeks dur ing the
Spring, Residency Il semester.

6. Clinical experience refers t o field experlence and clinical practice. Clinical practice includes student teaching,
internship, o r Jjob-embedded opportunit ies.
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e e u l a a Describe the process partners use in the program design, evaluation, and decision-making for

provement. NOTE: Responses should not exceed one page per prompt.

UofM and MSCS will work together to Implement the following goals related to continuous improvement:

1. UofM wi l l invite a MSCS representative to part icipate in Teacher Education Advisory Councll meet ings t w o t imes

p e r year t o rev iew impor tan t data points regarding UofM EPP programs and to obtain feedback on EPP program
anges. :

2, The OTECP will host a data sharing meeting for District Partners each Spring semester. MSCS will be able to
review pertinent data points such as: mentor teacher feedback regarding their experiences with our candidates as
well as teacher candidate and clinical supervisor feedback regarding their mentor teachers and experiences In
MSCS, during this meeting. The data regarding MSCS will be?Shared with them via email as well.

3. UofM representatives wil l part icipate in all MSCS EPP Collaborative meetings,

4. Mentor teachers will be asked to provide feedback on how clinical placements can be redesigned and improved
to benefit UofM teacher candidates and MSCS.

5. MSCS m e n t o r teachers wit! be asked to review and feedback o n t h e teacher candidate evatuat ion f o r m t o
ensure that the f o r m is measur ing what teacher candidates should know and be able t o do fo r lesson planning a n d
instruction. This feedback wi l l be used to determine i f a n e w teacher candidate evaluat ion tool is needed.

6. UofM will hos t a focusg r o u p o f principals and UofM graduates to gain fur ther insight regarding the prepara t ion
lof our graduates fo r t h e classroom. The focus group discussion wi l l be based on survey results f r o m the UofM COE
Initial Employer a n d the Completer Surveys.

7. MSCS Job-Embedded Candidate mentors and !nduction Team members wil l be invi ted t o part ic ipate In a focus

g r o u p wi th UofM MAT candidates t o determine h o w these candidates can be suppor ted m o r e by MSCS and UofM
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Prompt Describe how partners wil l col laborate and make decisions to ensure candidate preparat ion is inclusive
y o f LEA curricular content and materlals, NOTE: Responses should not exceed one page per prompt.

UofM and MSCS will work together to provide opportuni t ies that ensure that all teacher candidates a re
knowledgeable o f LEA curricular content and materials.

1, UofM jun ior year teacher candidates wil l part icipate In MSCS Induction Activities to introduce them t o distr ic t
pectations regarding classroom management and s tudent engagement, paren t engagement and

communicat ion, as wel l as curr iculum and instruct ion expectat ions before they begin thelr p lacements in thedist

2. UofM Residency candidates wil l par t i cpate in MSCS New Teacher Orientat ion sessions du r ing the s u m m e r
before beginning thelr Residency placements.

. UofM will Invite MSCS Induction Team members to review N e w Teacher Academy Days 1, 2, and 3 Resource
guldes w i th EPP facul ty and lead a discussion on how these resources can be Imp lemented into Vo fM courses.

4 . M S Sw i l provide generic logins to UofM teacher candidates so that they are able to access curr icu lum andaterial

5.QR codes will also be provided to allow access to informat ion abou t mode! classrooms.

6. MSCS mentor teachers wil l engage UofM teacher candidates in reviewing and util izinghigh qual i ty inst ruct ional
materials dur ing their placements in the classrooms to ensure that UofM candidates know how to imp lemen t

ese mater ia ls in their own instruction.
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i t u L i smem AS partners w o r k together to develop and imp lement the pr imary partnership agreement ,
t u r i s m descr ibe the desired EPP and LEA short- term and long-term outcomes of the partnership

e r m agreement . include a timeline If applicable.

Short- term Outcomes:

1. UofM teacher candidates are prepared to complete thelr junior field experiences and senior year Residency in
MSCS classrooms.

2. UofM candidates are more aware o f MSCS distr ic t expectations.

3. UofM candidates have the opportunity to observe how new teachers are Inducted to MSCS.

4, UofM candidates should have a positive experience in MSCS due to the various points of in t roduct ion to distr ic t
policies, procedures, and expectat ions fo r curr icu lum and instruct ion.

Long-term Outcomes:

1, M o r e UofM candidates wil l choose to teach in MSCS.

2. UofM will assist in increasing t h e educator pipeline fo r MSCS.

3. UofM candidates wil l be prepared t o teach ?all* students In every env i ronment .
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