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Purpose of a comprehensive plan

Be clear on the problems you are solving
Setting the framework

Understand the value of land
Engagement process

Adoption and I;Eplerggntation
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Purpose of a comprehensive plan




Role of planning

A

Manage growth and change. Planning deals with risk and
uncertainty about the future. Plans for present and future
generations. Planning is about place, but also about people.

Planners shall have special concern for the long-term
consequences of present actions. There are also
consequences for no action!

Have ONE comprehensive plan and not many fragmented
and diassocated plans.

When you say no to something, you are saying yes to
something else. What are you saying yes to?




Plan vs. Code ~ A Vision for
- A, Growing an

2 o Slelusive

A The Comprehensive Plan is a public
policy document i a blueprint. It should
repr esent vigionuand valies y
for the future. A plan helps local
government manage growth or
change, decision-making, public
improvements and capital investment.

prehensive Plan
Raleigh

hensive Plan

A The Development Codeficodi f i es B!
the vision and values to ensure the future |
Is predictable. The purpose of zoning is to
protect the public health, safety and
welfare.



Be clear on the problems you are
solving




21st Century Issues and Challenges

To Po T T To To Do Do Do Do I

Graying and browning of America
Rise of the single person households
Traditional family is changing

Aging infrastructure

Climate change

Water

Energy

Obesity, public health, food security
Jobs and the economy

Equity, Income Inequality
Affordable places, Gentrification

Creating
Blueprints
for
Change

Institute

ext?
Real Estate

in the
New Economy

Urban Land
Institute

m Foundation




Growtivin the Triangle’s Urban Populatien/ ©
& Land Area, 1930 - 2000

1,670%

480%

Population Land
Growth Consumption

Triangle land consumption was 3.5 times the population growth



The €Planriing Raleigh 2030” €halleage g h

How will Raleigh manage growth over the next 20 years?

Raleigh must find where to place:

A 120,000 dwellings units (270,000 people)

A 170,000 jobs (85 million s.f. of non-residential)
A Land for infrastructure and open space

As of 2010, Raleigh has about: e =
A 1990000a0r@s tcadevelerswithio Ratkiglvsejlriodpctioni t hi n Ral ei ghos
A 20,000 acres outside our ETJ

A Low density and sprawl was no longer an option!






Selected List of Challenges

Not everyone believed proactive planning was vital to our competiveness
Haddh sraall ®maidehtityt Fawtn trandteon romt“Maybetkhatd Metro” t r
Growing fast T 12,000 to 15,000 newcomers a year

Would run out land to develop in 20 years. Running out of water.
Sprawl was fiscally irresponsible and too expensive to maintain

Was not aware demographics shifts and its implications

> By >y B> D> B> D

Did not offer housing, transportation and lifestyle choices for new markets



The New Reality in the U.S.

More older Americans. Longer life expectancy.
More diversity and multiculturalism.

More people with disabilities. More multi-gen households |
More single mothers. Fewer couples getting married
Immigration and migration will continue.

By 2030, majority of households will be single persons.

> > > > > > >

By 2044, no majority race.




Household Change in the U.S (1960-2025)

28%

Households with children 48% 33%
Households without children 52% 67% 72%
Single person households 13% 26% 28%

Source: US Census for 1960 and 2(
based on Riche (2003) and Masnick, Belsky and Di (2004)




Implications of an Aging Population

A Land use patterns and transportation choices will

change as millions of aging Americans realize they can { DAy AR
no longer drive. S (A2 Frout
: "t_ e Options:
) W
A 600,000 over the age of 70 stop driving every year. =il 4 e —
Visits to friends will drop by 65%. g e

the Baby Boom Generation

A NIMBYism may grow.

Source: Transportation for America, Center for Neighborhood Technology and Mitchell Silver



Plan for the Generations

Greatest Generation 1901-1924
Silent/Mature Generation 1923-1945
Baby Boom Generation  1946-1964
Generation X 1965-1981
Generation Y 1982-1995
Generation Z 1996-today

I

Source: Mitchell Silver adapted from various sources Photos: NYC Parks



Future Consumer Demand

VALUES »

Future consumer
preferences and
market demands

ASPIRATIONS/ J

CONSTRAINTS

Source: James Chung, Reach Advisors



Implications of the Generational Shift

A 1 tnodtgust about AVWMatas NéxS buNe\XI'ed 0 s
nextX t O

A Clash of values - 20™" century vs. 21st
century

A There will be tension between over the
next 10 years as generations transform
attitudes and values. Generation X and Y
will begin to influence laws and public policy.

A 20t Century belongs to us. 21st Century
belongs to them. Let them own it.

Source: Mitchell Silver



Setting the framework
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2030 Comp Plan Is Detined by Six [ hemes

S—

Economic Prosperity & Equity
Expanding Housing Choices

Managing Our Growth

Coordinating Land Use & Transportation

Greenprint Raleighd Sustainable Development
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Growing Successful Neighborhoods & Communities
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Policy LU 7.5

High-Impact Commercial Uses

‘Ensure that the City’s zoning regulations limit

the location and proliferation of fast food
{ly-oriented bust late

tlie b el £

night al
24-hour mini-marts and oonvenience stores,
and similar high impact commercial

blish that g ive late
night activity, nmse, or otherwise affect the
quality of life in nearby residential
neighborheods. (3,6}

Policy LU 7.6

R 1 ¢
T y Develop

New commerdial developments and
redeveloped commercial areas should be
pedestrian-friendly. {4, 5, 6}

Action LU 7.1

Zoning Changes to Reduce Land Use
Conflicts in Commercial Zones

As pm't of the update of the zcmns
ider text

=  More effectively contrel the uses that are
permitted as 2 matter-of-right in
commerdal zones;

®  Avoid the excessive concentration of
parficular uses with the pofential for
adverse effects, such as convenience
stores, fast food establishments, and
liquerlicensed stablxshments, and

®  Considerg ds to
reduce patenual conflicts between certain
incompatible uses.

Action LU7.2

Height and Bulk Hierarchy

Revise the City’s Zoning Ordinance te
ditferentiate the height and bulk
requirements for commerdal and
residential development based onits
lecation within a designated center.

Action LU7.3

Promoting C ial Rei t
Identify & and other
develep toolstop

n 3
commerdial corriders.

See also Element D: ‘Economic Dmelapmznt Sfor
Aditional corvidor develap and ion policies
and actions.

A.8 Neighborhood Conservation
and Development

One of Raleigh’s major assets is ifs tree-lined, historic
residential neighbarhacds and street-car suburbs
within and adj todo Raleigh. The City
alsohasa ber of historic districts. The ing
suburbs of the 1950s and 1960s are also

2!
that:

ded due to their housing stock, mature
frees, and connectivity to surrounding

omprehensive Plan for the City of Raleigh




Growth Framework Map

RALEIGH COMPREHEN SIVE PLAN

Draft Growth Framework

Source: Citv of Raleiah

New direction: 60% to
70% of all new growth
will be directed to 8

growth centers and 12
multi-modal corridors.



Understand the value of land
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Strategic planning

A 1t would take 600-single family homes on a
150-acre subdivision to equal the tax value
of the Wells Fargo Capital Center, which sits
on 1.2 acres of land.

A Wells Fargo Capital Center in downtown
Raleigh has 90 times the tax value per
acre than the average suburban acre.

Source: Kristopher Larson and Mitchell Silver, 2008



Return on Investment

A Downtown high rise residential on 3-acre
site pays off its infrastructure in 3 years. The
return on infrastructure investment is 35%.

A Suburban multi-family complex on a 30-acre
site pays off its infrastructure in 42 years. The
return on infrastructure investment is 2%.

Source: Public Interest Projects, .Inc



Asheville
Wal Mart
— o oI =
Land Consumed (Acres): 34-0
Real Estate Taxes/Acre: $ 6,500
Total City Taxes/Acre: $50.800
Residents per Acre: 00

Jobs per Acre: 2.9

?
Downtown

0.5
$640,000

$414,000
90.0

13.1



Annual tax yield per acre: Asheville, North Carolina
| County residential — $1,236*
City residential — $1,716* || Outside central

o DA business district

ity commercial — $2,406™ . e
Y . Central business district
Asheville Mall — $7,995

1-2 story office buildings — $7,059

4-story apartments — $18,109
4-story mixed-use condos — $44,887

6-story mixed-use condos — $250,125
0 $50,000 $100,000 $150,000 $200,000 $250,000 $300,000

New Urban News; Source: Joe Minicozzi, Public Interest Projects.
*Average values as per Board of Realtors
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Taxes Billed (Per Acre)
N $0.01 - $1,500.00
W $1,500.01 - $3,000.00
$3,000.01 - $5,000.00
$5,000.01 - $7,500.00
$7,500.01 - $10,000.00
$10,000.01 - $15,000.00
$15,000.01 - $20,000.00
$20,000.01 - $30,000.00
W $30,000.01 - $75,000.00
N $75,000.01 - $200,000.00
HEl $200,000.01 - $413,832.02
Tax Exempt Parcels
Outside Raleigh City Limits
3 Raleigh ETJ

N

Miles A

-

N Basemap: © Bing

Raleigh Property Tax Yield Per Acre, 2011

The City of Raleigh

Msp by Ray Aull
10 April 2012







Leveraged Public Investment
AB

CITY OF RALEIGH COMPREHENSIVE PLAN

Target Areas for
Economic Development

5\

Target Areas

1. Glenwood Ave. NW
from Pleasant Valley to
Ebenezer Church Rd

. Falls of Neuse Rd from
Lynn Rd. to Newton Rd,
Mini-City

. Allantic Ave. from 1-440 to
Spring Forest Rd.

5. Capital Bivd. from 1-440
to Mini-City.

. New Bern Ave. / 1-440 East

Capital Bivd. from Down-
town to 1-440

8. Saunders North \ ,

9. Wilmington St. from Tryon Rd. 3 7 9 N+
to 1-440 | ) ¥

10. Hillsborough St. / University North

11. Downtown East

12. Poole Rd. South

13. 1-440 Southeast

14. Auburn Church

15. 1-440 South from Lake Wheeler
Rd. to S. Saunders St

16. Oberlin Village

17. University West

18. NC 54 / Jones Franklin Rd
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