University Undergraduate Council
October 10, 2025 
1:00 p.m. — Teams

Call to Order – Carol Danehower, Chair
The meeting was called to order at approximately 1:00 p.m. 

Old Business
Experiential Learning / Schedule Type Update
An update was provided on the importance of properly designating “Schedule Type” for courses to be classified as Experiential Learning Credit under the QEP initiative (Tigers Excel). Ongoing evaluation continues within colleges and schools. 
Bachelor of Applied Science (BAS) – THEC Update
An update was provided on the BAS proposal and preparation for an upcoming external review/THEC visit scheduled for October 21.
Accelerated Bachelor to Master’s (ABM) Review Committee
Amy Curry (Chair) continues to lead the ABM review committee. Work on policy review and recommendations is ongoing. 

New Business
Enrollment Management Presentation
Representatives from Enrollment Management presented updates on strategy, recruitment, and student engagement.
Strategic Enrollment Management (SEM) Plan
· Campus-wide SEM plan launched with seven committees (First-Year, Transfer, Graduate, Global/Online, Lambuth, Academic Policies, Technology). 
· Focus on enrollment growth and stabilization, particularly first-year, transfer, and select graduate programs. 
· Emphasis on Memphis and Mid-South recruitment and improving academic profile of incoming students. 
· Timeline includes SWOT analysis (October), draft plans (November), and final review by leadership by year-end, with implementation beginning Spring 2026. 
Undergraduate Recruitment and Scholarships
· Out-of-state merit scholarships significantly increased to improve competitiveness. 
· Recruitment efforts expanded across key markets (e.g., Chicago, St. Louis, Texas regions). 
· Faculty and staff encouraged to participate in recruitment events, meet prospective students, and share program updates. 
· Emphasis on campus-wide responsibility for enrollment and student engagement. 
Recruitment Communication and Strategy Discussion
· Feedback shared regarding prior gaps in communication and presence in key feeder schools. 
· Enrollment Management noted improvements in communication strategies and outreach efforts. 
· Discussion included balancing frequency of communication and exploring competitive recruitment strategies (e.g., early incentives, housing considerations). 
Transfer Initiatives – One Step Closer Program
· Overview of transfer pathway program supporting community college students transitioning to the university. 
· Expansion includes redirecting denied freshmen to partner institutions (e.g., Southwest) with a pathway back to the university. 
· Program enrollment increasing, with expectations to continue growth. 
· Strong partnerships with community colleges emphasized. 
Registrar’s Office Updates
Updates included several process and technology improvements:
· Digital diplomas implemented alongside printed diplomas. 
· Parchment Raptor improving transfer credit processing efficiency. 
· Ocelot AI chatbot providing personalized student support. 
· Optional syllabus upload tool in development for student access during registration. 
· Academic standing terminology updated to more student-centered language. 
· Removal of “30 of last 60 hours” residency requirement to reduce transfer barriers. 
· Course scheduling enhancements (CourseDog) to improve planning and student progression. 
· Expanded automated student communications and proactive outreach initiatives. 

Announcements
· Curriculum proposal reviews and voting will begin at the November meeting. 
· THEC processes continue to evolve with increased emphasis on transfer and efficiency. 

Adjournment
The meeting adjourned at approximately 2:30 p.m. 
