University Undergraduate Council
September 2025 Meeting
1:00 p.m. — Teams

Call to Order – Carol Danehower, Chair
The meeting was called to order at approximately 1:03 p.m. 

Old Business
Approval of May 2025 Minutes
The May 2025 minutes were not available and will be presented for approval at the next meeting. 
AI for All Minor – Update
Michael Hutchinson provided an update on the AI for All minor:
· Two core courses launched this semester (on-campus and online). 
· Online sections have higher enrollment. 
· Ten approved electives will be offered in the spring semester. 
· Additional elective proposals will be solicited. 
Discussion included administrative support and long-term structure for the program.
Bachelor of Applied Science (BAS) – Update
Dr. Carol Danehower and Dr. Russ Deaton provided an update:
· After the UUC approval in the May 2025 meeting, the BAS Letter of Notification (LON) went on to the Board of Trustees for approval at their June 2, 2025, meeting and then was submitted to THEC staff for review and feedback resulting in the submission of a New Academic Program Proposal (NAPP).  THEC moved the proposal along to the External Review process.  The external reviewer is scheduled to visit campus for the review in October.  
· Anticipated implementation timeline: Fall 2026. 
Planned concentrations include Construction Leadership, Manufacturing Supervision, Information Technology, Organizational Leadership, Aviation Management, and Applied AI. 

New Business / Announcements
Quality Enhancement Plan (QEP): Tigers Excel
Kimberly Brown, Ron Serino, and Sean Holden presented the QEP initiative:
· Focus on expanding experiential learning and career readiness. 
· Emphasis on integrating experiences into existing courses. 
· Faculty development committee established. 
· Pilot program planned for Spring 2026 (College of Arts and Sciences). 
· Faculty grants and incentives planned for Year 2. 
Discussion included implementation strategies, faculty support, and alignment with existing programs.
Curriculum Process Update
Tori Tardugno provided updates:
· Banner integration nearing completion. 
· Updates made to curriculum forms and instructions. 
· Training opportunities (individual and departmental) will be offered. 
· Continued support available for curriculum submissions. 
Accelerated Bachelor to Master’s (ABM) – Policy Review
Dr. Danehower announced the formation of an ad hoc committee to review ABM guidelines.
Committee members:
· Amy Curry (Chair) 
· Ilias Kavouras 
· Lawrence Weiss 
· Additional members to be added 
The committee will review current policies, exceptions, and best practices. 
Enrollment Management Update
Enrollment Management leadership will present at the October meeting.
Tennessee Transfer Pathways (TTP)
· Annual review process discussed. 
· 21 pathways scheduled for review in 2026. 
· Emphasis on improving transfer alignment and reducing exceptions. 

Adjournment
Motion to Adjourn: Denis Grele
Second: Not recorded
The meeting adjourned at approximately 2:32 p.m. 

