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Presentation  
Overview

 Application Activity Update

 Impact of the Test-Flexible Policy

 Fall 2020 Visits & Events Update

 Visits & Events planned for Spring 2021

 Slate CRM Implementation Update

 Update on Digital Marketing Partnerships w/ Capture 

 Preparation for New Student Orientation



Senior Application Marketing



CONNECT WITH US…Application Activity

Application Activity Report for Fall 2021 - Memphis/Lambuth
Report Run Date: 2/15/2021 10:50:02 AM



CONNECT WITH US…Application Activity

Application Activity Report for Fall 2021 - Memphis/Lambuth
Report Run Date: 3/15/2021 11:14:17 AM



Freshman Profile Report for 
Fall 2021 – Memphis (only)
Report Run Date: 3/17/2021 
12:51AM

Applications – Memphis Campus



CONNECT WITH US…Applications – Memphis Campus

Freshman Profile Report for 
Fall 2021 – Memphis (only)
Report Run Date: 3/17/2021 
12:51AM



Applications – Lambuth Campus

Freshman Profile Report for 
Fall 2021 – Lambuth (only)
Report Run Date: 3/17/2021 
12:51AM



CONNECT WITH US…Applications – Lambuth Campus

Freshman Profile Report for 
Fall 2021 – Lambuth (only)
Report Run Date: 3/17/2021 
12:51AM











CONNECT WITH US…Impact of Test-Flexible Policy
 3,430 have been admitted for Fall 2021 with no ACT/SAT scores 

 62% of all test-absent applicants (3,430/5,569)
 27% of admitted students (3,430/12,566)

 1,279 submitted the Supplemental Review Questionnaire 
 23% of all test-absent applicants

 1,668 submitted a Merit Scholarship Questionnaire 
 49% of all admitted test-absent students 

 Test-absent English placement
 Self-Directed Placement Questionnaire

 Test-absent Math placement
 Admissions will review high school transcripts of all test-absent admitted students and note the highest Math 

grade (B or higher) for placement in Math 1710 or higher (based on major)
 If student does not meet the prerequisite standards, then she/he will be instructed to take the proctored 

ALEKS for placement
Freshman Profile Report for Fall 2021 – Memphis/Lambuth Report Run Date: 3/17/2021 12:51AM



CONNECT WITH US…
Fall 2020 Visits & Events

Virtual Visits Virtual Fairs
In-Person 
Visits/Drop-Offs In-Person Fairs

Student 
Meetings Miscellaneous

152 54 36 18 101 35

Freshmen Visits & Event Date
Student 

Reservations
Student 

Attendance Event Type 

MEMbound Day for Prospective Students 10/3/2020 85 23 Virtual event

MEMbound Day for Prospective Students 10/16/2020 103 26 Virtual event

Financial Aid Night - Memphis Area 10/20/2020 40 18 Virtual event

Distinguished Scholars Reception 10/22/2020 85 60 Virtual event

Financial Aid Night - Millington/West TN 10/26/2020 6 2 Virtual event

Financial Aid Night - Memphis Area 10/28/2020 72 38 Virtual event

Financial Aid Night - Memphis Area 11/2/2020 57 21 Virtual event

Financial Aid Night - Out of State 11/5/2020 27 10 Virtual event

MEMbound Day for Prospective Students 11/7/2020 317 103 Virtual event

Memphis Area College Prep Webinar 11/10/2020 175 76 Virtual event

Financial Aid Night - Middle & East TN 11/10/2020 13 2 Virtual event

Transfer Talks 11/12/2020 106 78 Virtual event

Financial Aid Night - Border Counties 11/12/2020 14 7 Virtual event

Transfer Talks 11/19/2020 69 37 Virtual event

Transfer Visits & Events State Type of 
Engagement

ALACRAO Virtual Fair AL Virtual Fair

Arkansas State-Beebe AR Virtual Fair

Arkansas State-Newport AR Virtual Fair

Columbia State Community College TN Virtual Fair

Dyersburg State Community College TN Virtual Fair
Virtual Presentation 

Holmes Community College-Goodman Campus MS In-Person Visit

Jackson State Community College TN Virtual Fair

Nashville State Community College TN Virtual Fair

Northwest Mississippi Community College MS Virtual Fair

Pellissippi State Community College TN Virtual Fair

Phillips Community College AR Virtual Fair

Roane State Community College TN Virtual Fair

ServiceMaster TN Virtual Fair

Southwest Community College TN Virtual Presentations
In-Person Visit

Strivescan TN Transfer Students 6 in 6 TN Virtual Fair

West TN Healthcare TN Virtual Fair



CONNECT WITH US…Spring 2021 Recruitment & Yield Efforts

FAFSA Nights 
Collaborative Events with Shelby Co. Schools Date Location

Event 
Type

Middle TN Regional Future Tiger Reception February 1 Zoom Virtual event

Southeast TN Regional Future Tiger Reception February 2 Zoom Virtual event

Midwest TN Regional Future Tiger Reception February 4 Zoom Virtual event

Admitted Students & Special invite for All SCS Students February 9 UC Tech Hub In-person

Admitted Students & Special invite for All SCS Students February 16 UC Tech Hub In-person

Admitted Students & Special invite for All SCS Students February 18 Zoom Virtual event

Future Tiger Tailgate (parking lot pull-up event) February 22 Southwind HS In-person

Admitted Students & Special invite for All SCS Students February 23 UC Tech Hub In-person

Future Tiger Tailgate (parking lot pull-up event) February 25 Cordova HS In-person

Future Tiger Tailgate (parking lot pull-up event) March 1 Southwind HS In-person

Future Tiger Tailgate (parking lot pull-up event) March 9 Central HS In-person

Future Tiger Tailgate (parking lot pull-up event) March 10 Marion HS (AR) In-person

Future Tiger Tailgate (parking lot pull-up event) March 11 Lead Academy (Nash) In-person



CONNECT WITH US…Spring 2021 Visits & Events



CONNECT WITH US…Dual Enrollment
Highlights:
 36% matriculated for Fall 2021

 Increase of 190 registrations for 
Spring 2021

 Senior-to-Sophomore initiative at 
Collierville HS launching Fall 2021

 Working with Lambuth Campus to 
secure MOU for dual enrollment 
courses at Madison Academic School 

 Collaborated with UofM Global on 
grant to expand dual enrollment 
course offerings, awaiting awarding 
decision

 Working with UofM Global on 
proposal for four (4) lower division 
Commercial Aviation dual enrollment 
courses



CONNECT WITH US…
New Student Orientation

Summer 2021
 Registration opened March 1 and we already have over 300 confirmations!  

 Working with campus partners such as:
 Conference Services, on space availability 
 Residence Life, for overnight accommodations
 Dean of Students and Advisory Committee, for safety precautions 
 Academic Advising, for space and logistics

 Planning for 2 day in-person experience 
 Freshman - May 20-21              August 5-6 (13-sessions)
 Transfer – May 18 & July 22
 Adult Students – June 24 & August 12
 Lambuth - June 24 & August 12
 Last Call – August 13 or 17 (TBD)

 Brand New Admitted Student Website…and it looks Awesome!



Digital Marketing with Capture 



CONNECT WITH US…Digital Marketing with Capture 



CONNECT WITH US…Slate Implementation 
Slate Implementation Highlights:
* Implementation Team Members-

* Charles Tindall
* Jon Tignor
* Kyle Nixon
* Cayman McMahan
* John Rhodes
* including IT and Registrar staff

* Phased out Visit Days (campus tours & events 
registration & communication)

* Phased out Hobsons Connect (prospect data and 
segment communication)

* Banner application data is now available in  Slate

* Will begin development of UofM apps, for all 
types, in March for use in Fall 2021
This will eliminate EAB app management



CONNECT WITH US…
Transfer Initiatives 

 Transfer website 
• One-stop search for all things transfer

 Transfer Equivalency Service (TES) 

One Step Closer Program

 Initiative is a student success pathway to the 
University of Memphis for future Tigers currently 
enrolled at a partner community college. 

 Students will have exclusive access to UofM 
campus services and resources

(i.e., access to library, rec center, housing, ID card, etc.)

 Partner Community Colleges
• Southwest Community College
• Dyersburg State Community College
• Jackson State Community College
• Arkansas State University Mid-South 
• Northwest MS Community College

New Transfer Initiatives 2021



CONNECT WITH US…
International Applicant Modifications

 Collaboration with Dr. Krishnan to rethink our 
processes and leverage our competitive advantage

 Restructured steps to apply - send transcripts to 
Admissions first, instead of Evaluation Service

 Expanded the items to satisfy English proficiency

 Develop a recruitment-to-enrollment lifecycle 
communication strategy for international 
prospects, applicants, and admits 

 Reorganized staff to provide more attention to 
international applicant service and processing 

New International Initiatives 2021



Questions
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